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CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 56304
(763) 434-9555
Fax: (763) 434-9599
CITY OF HAM LAKE
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY AGENDA
MONDAY, AUGUST 21, 2023

CALL TO ORDER - 6:00 P.M. — Pledge of Allegiance
PUBLIC COMMENT

SPECIAL APPEARANCES/PUBLIC HEARINGS

Lt. Schuldt, Anoka County Sheriff’s Office Monthly Report

CONSENT AGENDA

These items are considered to be routine and will be enacted in one motion. There will be no separate
discussion of these items unless a Councilmember or citizen so requests, in which event the item will be
removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent
Agenda are recommended for approval.)
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Approval of minutes of August 7, 2023 and Budget Workshop Meeting Minutes of August 7,2023
Approval of claims

Approval of accepting the resignation of Finance/Human Resource Director Andrea Murff
Approval of contracting with Abdo Financial Solutions for Interim Finance Director Services
Approval of write-offs for uncollectible accounts

Approval of an Ordinance Regarding Pigeons

Approval of the 2024 Law Enforcement Contract with the Anoka County Sheriff’s Office
Approval of a Proclamation proclaiming September 17 — September 23 as Constitution Week
Approval of a New Tobacco License for Courtney Alana Kujala dba Ham Lake Tobacco and Vape
LLC, 16220 Aberdeen Street NE, Suite B

Approval of a Resolution ordering the preparation of the assessment roll and scheduling a Public
Hearing for Street Light Assessments for 2024

Approval of a Resolution for the American Rescue Plan Act (ARPA) Funding for equipment for
the City of Ham Lake’s Fire Department

Approval of purchasing Emergency Lighting and Truck Accessories for the F-350 Utility Vehicle
for the Fire Department

PLANNING COMMISSICN RECOMMENDATIONS

Erik Grams of Touchdown Tile and Richards Carpet + Flooring, requesting Commercial Site Plan
approval to construct an 8,400 square foot office/warehouse building addition to an existing 1,300
square foot building at 15555 Baltimore Street NE - PID# 20-32-23-12-0025

ECONOMIC DEVELOPMENT AUTHORITY
Approval of the Purchase Agreement for Permanent Roadway, Drainage and utility Easement and
Temporary Construction’ Easement for PIN #08-32-23-12-0021 (17255 Highway 65 NE)

APPEARANCES — None

CITY ATTORNEY

CITY ENGINEER

CITY ADMINISTRATOR

COUNCIL BUSINESS

Committee Reports . A

Consideration of a Resolution approving the 2024 proposed budget and the proposed 2023 levy
for payable in 2024 ,

Discussion of The Willows of Ham Lake Senior Housing, 845 Bunker Lake Boulevard NE
Announcements and future agenda items









CITY OF HAM LAKE

156544 Central Avenue NE
Ham Lake, Minnesota 55304
(763) 434-9565
Fax: (763) 434-9599

CITY OF HAM LAKE
CITY COUNCIL AND ECONOMIC DEVELOPMENT AUTHORITY MINUTES
MONDAY, AUGUST 7, 2023

The Ham Lake City Council and Economic Development Authority met for its regular meeting on Monday,
August 7, 2023 at 6:00 p.m. in the Council Chambers at the Ham Lake City Hall located at 15544 Central
Avenue NE in Ham Lake, Minnesota.

MEMBERS PRESENT:  Mayor Brian Kirkham and Councilmembers Jim Doyle, Gary Kirkeide, Jesse
Wilken and Al Parranto

MEMBERS ABSENT: None

OTHERS PRESENT: City Attorney, Mark Berglund; City Administrator, Denise Webster; City
Engineer, Tom Collins; Finance Director, Andrea Murff, and Deputy City
Clerk, Dawnette Shimek

1.0 CALL TO ORDER - 6:00 P.M. —Pledge of Allegiance
Mayor Kirkham called the meeting to order and the Pledge of Allegiance was recited by all in attendance.

2.0 PUBLIC COMMENT

Mike Larson, 1755 143" Circle NE, was present to discuss the proposed Ordinance regarding parking. Mr.
Larson stated that last week there were 10 vehicles parked on the street and also trailers parked on the street.
Mr. Larson stated that there are people parking in their yards; in operable cars sitting in a driveway and
piles of tires. Mr. Larson stated vehicles are often parked on both sides of the street and he doesn’t think
the fire department would be able to get through. Mr. Larson asked how complaints are handled.
Administrator Webster explained the City’s process of handling violations. Mr. Larson asked what should
be done if the violation takes place during the night. Attorney Berglund stated if there is a violation during
the night that Mr. Larson would need to contact the Anoka County Sheriff’s Office by calling 911.

3.0 SPECIAL APPEARANCES/PUBLIC HEARINGS — None

4.0 CONSENT AGENDA

These items are considered to be routine and will be enacted in one motion. There will be no separate

discussion of these items unless a ‘Councilmember or citizen so requests, in which event the item will be

removed from the Consent Agenda and considered in normal sequence. (All items listed on the Consent

Agenda are recommended for approval.)

4.1 = Approval of minutes of July 17, 2023

42  Approval of claims in the amount of $1,479,110.10

43  Approval of Ordinance No. 23-06 regarding Article 6 — Parking

44  Approval of accepting the resignation of Scott Heaton from the Planning Commission and
advertising the open position in the Ham Laker




City Council Mtg. Minutes
August 7, 2023

4.5  Approval of Resolution No. 23-34 for the American Rescue Plan Act (ARPA) Funding for Creek
Valley Reconstruction Project and equipment for the City of Ham Lake’s Fire Department and
Public Works Department

4.6 Approval of Resolution No. 23-35 changing the name of Erbank Street NE to Urbank Street NE
within the plat of Eagle Ridge Estates

4.7  Approval of Resolution No. 23-36 accepting a $5,000 donation from the Ham Laker Chamber of
Commerce

4.8  Approval of Resolution No. 23-37 accepting a Honda Portable Generator for the Fire Department

49  Approval of authorizing the completion of Draft Prospectus within the park dedicated with the
Hidden Forest East Park Addition

4,10  Approval of a Maintenance Security reduction and Warranty Extension for Lund’s Lakeview Forest
Street Reconstruction Project

Mayor Kirkham pulled item 4.4 for discussion.

Motion by Wilken, seconded by Parranto, to approve the August 7, 2023 consent agenda with the

omission of item 4.4. All in favor, motion carried.

Mayor Kirkham thanked Planning Commissioner Scott Heaton for his years of service with the City.
Motion by Kirkham, seconded by Kirkeide, to approve item 4.4 of the August 7, 2023 consent agenda.
All in favor, motion carried.

5.0 PLANNING COMMISSION RECOMMENDATIONS — None
6.0 ECONOMIC DEVELOPMENT AUTHORITY — None

7.0 APPEARANCES

7.1 Finance Director Andrea Murff, 2" Quarter Financial Report

Finance Director Murff gave the financial report for the 2nd Quarter of 2023. Finance Director Murff
reported on the Overall Cash Position by Fund Type being down approximately $2,395,322 from December
due to General Fund operation expenditures, ARPA expenditures and the annual bond payment. Investment
income is higher than expected due to raising rates and the City currently has about $200,000 in revenue
from interest and unrealized gains. The General Fund cash is down due to operating expenditures out of the
General Fund not being offset by the tax settlement, which was received in July, and ARPA spending. When
taking out the ARPA spending, the overall General Fund is on track with budget projections. The City
Council thanked Finance Director Murff.

8.0 CITY ATTORNEY — None
9.0 CITY ENGINEER — None
10.0 CITY ADMINISTRATOR — None

11.0. COUNCIL BUSINESS
11.1  Committee Reports
Councilmember Kirkeide stated that he and Councilmember Doyle had a Road Committee meeting.

11.2  Consideration of the First Reading of an Ordinance Regarding Pigeons
Councilmember Wilken questioned what was the driving factor for allowing no more than 50% of the
pigeons flying at one time. Discussion followed and Administrator Webster will contact the applicant
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August 7, 2023

requesting to keep pigeons for their opinion. This is considered the First Reading of an Ordinance
amending Article 5 and the keeping of Pigeons.

11.3  Discussion of the Sunrise Watershed Management Organization (SRWMO)

Mayor Kirkham stated that he along with Councilmember Kirkeide, Administrator Webster, Engineer
Collins and Attorney Berglund recently attended a watershed meeting to discuss revisions being proposed
to the JPA (Joint Powers Agreement) by the other three-member communities. Mayor Kirkham stated that
there was discussion of not requiring unanimous approval of budgets if there was a cap on the current budget
and funding formulas. Attorney Berglund stated that the key points are these: 1. Ham Lake will agree to
the concept that if a proposed budget is not unanimously agreed upon, then the previous year’s budget will
continue in the following year, with a cap on the increase of 5%. 2. Ham Lake would like the budget
formula in the JPA to be what was referred to as 4A on the Sunrise River spreadsheet from
12/5/2022. Essentially, the difference being that the operating budget is divided and allocated in the same
manner as the non-operating budget. Mayor Kirkham stated that they want a private citizen and an elected
official to be on the board and Mayor Kirkham stated he would attend the meetings. It was the consensus
of the City Council to have City Attorney Berglund continue to work with the Sunrise Watershed
Management Organization Attorney Troy Gilchrest on the JPA and funding formula.

11.4  Announcements and future agenda items — None

Motion by Wilken, seconded by Doyle, to adjourn the meeting at 6:35 p.m. All in favor, motion
carried.

Dawnette Shimek, Deputy City Clerk




-y CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 56304
(763) 434-9555
Fax: (763) 434-9599

CITY OF HAM LAKE
CITY COUNCIL BUDGET WORKSHOP MINUTES
MONDAY, AUGUST 7, 2023

The Ham Lake City Council met for a budget workshop meeting on Monday, August 7, 2023 at 5:00
p.m. in the Conference Room at the Ham Lake City Hall located at 15544 Central Avenue NE in Ham
Lake, Minnesota.

MEMBERS PRESENT:  Mayor Brian Kirkham and Councilmembers Jim Doyle, Gary Kirkeide,
Al Parranto and Jesse Wilken

MEMBERS ABSENT: None

OTHERS PRESENT: Finance Director, Andrea Murff; City Administrator, Denise Webster;
Fire Chief, Mike Raczkowski; City Engineer, Tom Collins; Public
Works Superintendent, John Witkowski; and Deputy City Clerk,
Dawnette Shimek

1.0 Call to Order
Mayor Kirkham called the meeting to order at 5:00 p.m.

2.0 Discussion of the Proposed 2024 Law Enforcement Contract with the Anoka County Sheriff’s
Office

Mayor Kirkham stated that the Anoka County Sheriff’s Office is ranked 57 out of 57 for wages, so it
was negotiated to have their pay increased, which is why the budget for the contract has increased a
significant amount. There was discussion regarding the need for a full-time investigator and
Administrator Webster was directed to have Lt. Schuldt give an update at the next Law Enforcement
meeting on how the investigator position has been going. Mayor Kirkham stated that he spoke with
Anoka County and the Sheriff’s Contract cannot be levied separately, and needs to come through the
General Fund. (The 2024 Law Enforcement Contract will be added to the August 21, 2023 City
Council agenda for approval).

3.0 Discussion of the proposed 2024 Budget and CIP Review

After discussion of cutting budgeted transfers and the promotion in Public Works, it was the consensus

of the City Council to use budget option B’s expenditures adding back payroll expenditures for a

Public Work’s Supervisor promotion with a 7 percent levy increase in tax revenues and the use of
General Fund Reserves to the budget deficit.

4.0 Discussion of a 3% increase for REC Engineering
It was the consensus of the City Council to approve the 3% increase for RFC Engineering.

Motion by Kirkham, seconded by Kirkeide, to adjourn the meeting at 5:39 p.m. All in favor,
motion carried.

Andrea Murff, Finance Director




CITY OF HAM LAKE
CLAIMS SUBMITTED TO COUNCIL
August 21, 2023

CITY OF HAM LAKE
EETS, CHECKS, AND BANK DRAFTS 08/08/23 - 08/21/23
EFT #1904 - 1907
REFUND CHECKS # 65306 - 65308
CHECKS # 65309 - 65343
BANK DRAFTS DFT0002580 -DFT0002585

TOTAL EFTS, CHECKS, AND BANK DRAFTS

PAYROLL CHECKS ‘
08/11/23 Direct Deposits

TOTAL PAYROLL CHECKS

" VOID CHECKS
CHECKS #65307
ZERO EET
BANK DRAFTS

TOTAL VOIDS

TOTAL OF ALL PAYMENTS

$ 266535

$ 676.13

$  229,845.17

$  27,687.68

$  260,874.33

$  38917.53

$  38917.53

$ (150.00)
$ -

$ -

$ (150.00)
$  299,641.86

APPROVED BY THE HAM LAKE CITY COUNCIL THIS 21ST DAY OF AUGUST 2023

MAYOR

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER

COUNCILMEMBER



Refund Check Register

City of Ham Lake, MN

Packet: ARPKT00852 - 08/09/23 TRUST REFUNDS

Refund Detail

Account Number Name Check Date Check Number Amount
00036 JAM HOPS 8/9/2023 65306 376.13
00350 LYNN MCCARTY - 8/9/2023 65307 150.00

Total Refund Amount: 526.13

Revenue Totals

Revenue Code ) Total Distribution
TRUST DEPOSITS - TRUST DEPOSITS 526,13
Revenue Totals: 526.13

General Ledger Distribution
Posting Date: 08/09/2023

Account Number Account Name Posting Amount IFT

Fund: 890 - TRUST FUND

890-10101 Cash-claim on pooled cash -526,13 Yes
890-11501 Misc receivables 526.13
. 890 Total: 0.00
Fund: 999 - POOLED CASH
999-10100 Pooled Cash . -526.13
999-20702 Due to other funds - 526.13 Yes
999 Total: 0.00
Distribution Total: 0.00

8§/9/2023 9:43:19 AM Page 1 of 1




City of Ham Lake, MN

Packet: ARPKT00855 - RE-ISSUE CK#65307

Refund Check Register

Refund Detail

Account Number Name Check Date Check Number Amount
00350 JOANN MCCARTY 8/10/2023 65308 ) ) 150.00
Total Refund Amount: 150.00

Revenue Totals

Revenue Code

Total Distribution

TRUST DEPOSITS - TRUST DEPOSITS

_ 15000
Revenue Totals: 150.00

General Ledger Distribution
Posting Date: 08/10/2023

Account Number Account Name Posting Amount IFT
Fund: 890 - TRUST FUND
890-10101 Cash-claim on pooled cash -150.00 Yes
890-11501 Misc receivables ) ) 150.00
890 Total: 0.00
Fund: 999 - POOLED CASH
999-10100 Pooled Cash -150.00
999-20702 Due to other funds 150.00 Yes
999 Total: 0.00
Distribution Total: 0.00

8/10/2023 10:24:21 AM

Page 1 of 1




City of Ham Lake, MN

Council Approval List

By (None)

Payment Dates 8/8/2023 - 8/21/2023

Payment Number Vendor Name Description (ltem) Account Name Account Number Amount
1904 ARAMARK UNIFORM & CAREE PW UNIFORMS Clothing & personal protectiv. 100-43101-2210 89.98
1904 ARAMARK UNIFORM & CAREE FIRST AID CABINET Safety supplies 100-43101-2240 12.00
1904 ARAMARK UNIFORM & CAREE PARK UNIFORMS Clothing & personal protectiv. 100-44101-2210 59.08
1905 BRODIN PRESS AUGUST HAM LAKER Editing 211-41704-3125 900.00
1906 O'REILLY AUTOMOTIVE STORE #57 BATTERY Equipment parts & supplies 100-43101-2320 431.40
1906 O'REILLY AUTOMOTIVE STORE  #57 BATTERY Equipment parts & supplies 100-43101-2320 -431.40
1906 O'REILLY AUTOMOTIVE STORE  #57 BATTERY Equipment parts & supplies 100-43101-2320 381.98
1906 O'REILLY AUTOMOTIVE STORE GREASE Operating supplies 100-43101-2290 16.99
1906 O'REILLY AUTOMOTIVE STORE  #54 GROMMET Vehicle parts & supplies 100-43101-2340 17.07
1906 O'REILLY AUTOMOTIVE STORE HD ROD CLIPS Vehicle parts & supplies 100-42201-2340 7.90
1906 O'REILLY AUTOMOTIVE STORE DR ROD CLIPS Vehicle parts & supplies 100-42201-2340 5.26
1906 O'REILLY AUTOMOTIVE STORE HD ROD CLIPS Vehicle parts & supplies 100-42201-2340 -7.90
1906 O'REILLY AUTOMOTIVE STORE ANTIFREEZE Equipment parts & supplies 100-42201-2320 13.99
1907 WRUCK SEWER & PORTABLE ~ LARSON'S HERITAGE OAKS TOl Rentals-other 100-44101-3390 50.00
1907 WRUCK SEWER & PORTABLE ~ SBAA TWIN BIRCH PARK TOILE Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ SBAA PINGER'S PARKTOILETR Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ PATRICIA'S WILDERNESS TOILE Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ PINGER'S PARK TOILET RENTA  Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ SBAA PATRICIA'S WILDERNESS Rentals-other 100-44101-3350 25.00
1907 WRUCK SEWER & PORTABLE ~ HAM LAKE BALL FIELD TOILET Rentals-other 100-44101-3350 39.50
1907 WRUCK SEWER & PORTABLE ~ GRANT PARK Rentals-other 100-44101-3390 50.00
1507 WRUCK SEWER & PORTABLE ~ SODERVILLE PARK TOILET REN  Rentals-other 100-44101-3390 54.00
1907 WRUCK SEWER & PORTABLE ~ BLUEGRASS ESTATES TOILET R Rentals-other 100-44101-3390 50.00
1907 WRUCK SEWER & PORTABLE ~ TWIN BIRCH PARK TOILET REN Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ SBAA SODERVILLE PARK TOILE Rentals-other 100-44101-3390 54.00
1907 WRUCK SEWER & PORTABLE  LION'S PARK PLAYGROUND TO Rentals-other 100-44101-3390 79.00
1507 WRUCK SEWER & PORTABLE  HAM LAKE BOAT LANDING TO  Rentals-other 100-44101-3390 79.00
1907 WRUCK SEWER & PORTABLE ~ TENNIS COURT TOILET RENTA  Rentals-other 100-44101-3390 108.00
1807 WRUCK SEWER & PORTABLE  LION'S PARK TOILET RENTALS  Rentals-other 100-44101-3390 158.00
1807 WRUCK SEWER & PORTABLE ~ SBAA LION'S PARK TOILET REN Rentals-other 100-44101-3390 158.00
1907 WRUCK SEWER & PORTABLE ~ CONSTANCE ESTATES PARK TO Rentals-other 100-44101-3390 50.00
1907 WRUCK SEWER & PORTABLE ~ SBAA WISEN'S PARKTOILETR  Rentals-other 100-44101-3390 25.00
1907 WRUCK SEWER & PORTABLE ~ SBAA HAM LAKE BALL FIELDT Rentals-other 100-44101-3390 39.50
1907 WRUCK SEWER & PORTABLE ~ WISEN'S PARK TOILET RENTAL Rentals-other 100-44101-3390 25.00
65309 MARY & KEVEN BOTTINEAU 1360 CONSTANCE BLVD EASE  ROW Acquisition 431-43301-5130 10,000.00
65310 ACCESS JULY SHREDDING Waste management & recycli  231-43601-3630 137.20
65311 ACE SOLID WASTE INC AUG ORGANICS Waste management & recycli  231-43601-3630 349.17
65312 ANOKA COUNTY PROPERTY RUE DRIVEWAY LICENSE Refunds & reimbursements 100-37601 46.00
65312 ANOKA COUNTY PROPERTY LANG VACATION Filing fees 890-90001-3980 46.00
65312 ANOKA COUNTY PROPERTY FLEET STAR VACATION Filing fees 890-90001-3980 46.00
65313 ARCHITECT MECHANICAL INC  RTU REPAIRS Building repair & maintenanc  100-41702-3420 4,366.50
65314 ASPEN MILLS INC UNIFORM - DE Clothing & personal protectiv.  100-42201-2210 268.57
65314 ASPEN MILLS INC UNIFORM - IM Clothing & personal protectiv.  100-42201-2210 234,62
65314 ASPEN MILLS INC SHIRT & PATCHES - JM Clothing & personal protectiv. 100-42201-2210 49.95
65315 BERGLUND, BAUMGARTNER, COUNCIL MEETINGS Attorney 100-41101-3110 766.80
65315 BERGLUND, BAUMGARTNER,  BLAINE WATER ISSUE Attorney 100-41101-3110 181.28
65315 BERGLUND, BAUMGARTNER, SOLAR PANELS Attorney 100-41102-3110 313.12
65315 BERGLUND, BAUMGARTNER, CD-1 ZONING ORDINANCE Attorney 100-41102-3110 362.56
65315 BERGLUND, BAUMGARTNER,  PIGEON ORDINANCE Attorney 100-41102-3110 65.92
65315 BERGLUND, BAUMGARTNER,  PARKING ORDINANCE Attorney 100-41102-3110 824.00
65315 BERGLUND, BAUMGARTNER, PROSECUTION Attorney 100-41501-3110 6,695.00
65315 BERGLUND, BAUMGARTNER,  PLANNING MEETINGS Attorney 100-41601-3110 82.40
65315 BERGLUND, BAUMGARTNER, BRUZER PROPERTY Attorney 100-42401-3110 230.72
65315 BERGLUND, BAUMGARTNER, COON LAKE DREDGING Attorney 100-42401-3110 181.28
8/16/2023 3:15:18 PM Page 1 of 5




Couhcil Approval List

Payment Dates: 8/8/2023 - 8/21/2023

Payment Number Vendor Name Description (Item) Account Name Account Number Amount
65315 BERGLUND, BAUMGARTNER, SRWMO Attorney 100-43201-3110 280.16
65315 BERGLUND, BAUMGARTNER,  JAKE'S AUTO Attorney 262-46101-3110 395.52
65315 BERGLUND, BAUMGARTNER, BOTTINEAU/1360 CONSTANC  Attorney 431-43301-3110 510.88
65315 BERGLUND, BAUMGARTNER, CRAWFORD/1220 CONSTANC Attorney 431-43301-3110 197.76
65315 BERGLUND, BAUMGARTNER, SWEDISH DRIVE Attorney 431-43301-3110 313.12
65315 BERGLUND, BAUMGARTNER, BUNKER LAKE Attorney 431-43301-3110 65.92
65315 BERGLUND, BAUMGARTNER, TWIN BIRCH ACRES - NEW LO  Attorney 431-43301-3110 39552
65315 BERGLUND, BAUMGARTNER, HOLIDAY Attorney 890-90001-3110 379.04
65317 BLAINE BROTHERS INC #80 CONNECTORS Vehicle parts & supplies 100-43101-2340 34.75
65318 BLUE CROSS BLUE SHIELD OF  AUG VISION - MR Vision [nsurance 100-21715 6.33
65318 BLUE CROSS BLUE SHIELD OF  SEPT VISION Vision Insurance 100-21715 37.98
65319 BTR OF MINNESOTA INC #65 A/C SERVICE Equipment repair & maintena  100-44101-3440 444,38
65320 CENTERPOINT ENERGY CITY HALL Natural gas 100-41702-3620 76.91
65320 CENTERPOINT ENERGY FIRE #2 Natural gas 100-42202-3620 68.52
65320 CENTERPOINT ENERGY FIRE #1 Natural gas 100-42202-3620 35.99
65320 CENTERPOINT ENERGY PW Natural gas 100-43104-3620 70.62
65320 CENTERPOINT ENERGY H.L. PARK PAVILION Natural gas 100-44102-3620 25.83
65320 CENTERPOINT ENERGY H.L. PARK BUILDING Natural gas 100-44102-3620 26.00
65320 CENTERPOINT ENERGY SR CENTER Natural gas 100-44202-3620 41.42
65321 CITY OF COLUMBUS JULY SIGNAL LEXINGTON & BR  Electricity 100-43401-3610 22.66
65322 CITY OF WYOMING JAM HOPS SEPTIC REVIEW Comm Septic Plan Rev/Inspec  890-90001-3461 1,581.25
65323 COMPUTERSHARE TRUSTCO 2010 CIP BOND AGENT FEES ~ Agent fees 370-47101-6130 325.00
65324 CRYSTEELTRUCK EQUIP INC  #80 SOCKETS Vebhicle parts & supplies 100-43101-2340 38.02
65325 DEHN OIL CO 250 GAL GASOLINE Fuel 100-43101-2230 817.28
65325 DEHN OILCO 328 GAL DIESEL Fuel 100-43101-2230 1,038.09
65326 DOUGLAS-KERR UNDERGROU  CREEK VALLEY Contractors 431-43301-3810 166,529.80
65327 FORCE AMERICA, INC #54 RVC CABLE Vehicle parts & supplies 100-43101-2340 159.21
65328 GRAINGER TUBE MARKERS Operating supplies 100-43101-2290 23.94
65329 HAM LAKE HARDWARE INC RUST & STAIN REMOVER Street signs 100-43401-2250 24.47
65329 HAM LAKE HARDWARE INC ROOF PATCH Building repair & maintenanc  100-41702-2310 19.68
65329 HAM LAKE HARDWARE INC REFLECTIVE NUMBERS Operating supplies 100-43101-2290 6.52
65330 LEPAGE & SONS INC 7/31 YARDWASTE Waste management & recycli  231-43601-3630 492,06
65331 LINCOLN NATIONAL LIFE INSU  SEPT STD/LTD 100-21713 574.84
65331 LINCOLN NATIONAL LIFE INSU  SEPT ST DISABILITY STD/LTD 100-21713 854,17
65332 MENARDS-BLAINE SPRING SNAPS Operating supplies 100-43101-2290 12.90
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades  100-41201-2510 39.36
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades  100-41301-2510 31.76
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades 100-41401-2510 55.93
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades  100-41601-2510 24.16
65333 METRO - INET PHONES Phones/radios/pagers 100-41701-3210 124.00
65333 METRO - INET IT SUPPORT Computer & software support 100-41707-3120 5,370.00
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades  100-42201-2510 55.93
65333 METRO - INET PHONES Phones/radios/pagers 100-42201-3210 52.00
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades 100-42401-2510 95.30
65333 METRO - INET PHONES Phones/radios/pagers 100-42401-3210 62.00
65333 METRO - INET LASERFICHE & ADOBE LICENS  Software licenses & upgrades 100-43101-2510 21.56
65333 METRO - INET PHONES Phones/radios/pagers 100-43101-3210 31.00
65333 METRO - INET PHONES Phones/radios/pagers 100-44101-3210 10.00
65333 METRO - INET PHONES Phones/radios/pagers 100-44201-3210 41.00
65334 MN PEIP SEPT HEALTH INSURANCE Health Insurance 100-21710 10,975.73
65334 MN PEIP JULY & AUG HEALTH INSURAN  Health Insurance 100-21710 1,496.26
65335 NORTHERN TOOL & EQUIPME MOVING STRAPS & FAN Safety supplies 100-43101-2240 244,98
65336 PREMIUM WATERS INC AUG WATER COOLER RENTAL  Equipment rentals 100-41701:3320 14.00
65336 PREMIUM WATERS INC JULY WATER Equipment rentals 100-41701-3320 14.10
65337 RESPEC 3RD QTR MAPFEEDER SUBSCR Software licenses & upgrades  230-43201-2510 1,250.00
65337 RESPEC 3RD QTR FULCRUM SUBSCRIP  Software licenses & upgrades 230-43201-2510 315.00
65338 SIEGFRIED FAMILY TOOLS INC  IMP BIT SET Covid 18 100-41701-4153 314,92
65339 SUMMIT COMPANIES RESIDENT EXTINGUISHER SER  Fire Extinguisher 100-20203 40.00
65339 SUMMIT COMPANIES RESIDENT EXTINGUISHER SER  Fire Extinguisher 100-20203 65.00
65340 UNLIMITED SUPPLIES INC BRAKE CLEANER, CABLE TIES  Operating supplies 100-43101-2290 64.18
8/16/2023 3:15:18 PM Page 2 of 5




Council Approval List

Payment Dates: 8/8/2023 - 8/21/2023

Payment Number Vendor Name Description {item) Account Name Account Number Amount
65341 WARNING LITES OF MN INC REFLECTIVE CONES Safety supplies 100-43101-2240 498.90
65341 WARNING LITES OF MN INC YELLOW LIGHTS Safety supplies 100-43101-2240 132.50
65342 ZIEGLER, INC GENERATOR REPAIR Building repair & maintenanc  100-43104-3420 3,815.25
65343 HAM LAKE CHAMBER OF CO  TOURISM GRANT REIMBURSE  Reimbursable expense 100-48101-4150 3,416.72
DFT0002580 COMPENSATION CONSULTAN  Health Savings Account HSA Account 100-21712 150.00
DFT0002581 EMPOWER " Deferred Compensation Deferred compensation 100-21704 1,955.00
DFT0002581 EMPOWER Roth IRA Deferred compensation 100-21704 50.00
DFT0002582 IRS-Payroll Tax Federal Withholding Federal WH/EICA/MC 100-21701 6,052.30
DFT0002582 IRS-Payroll Tax Medicare Payable Federal WH/FICA/MC 1.00-21701 1,691.36
DFT0002582 {RS-Payroll Tax Social Security Payable Federal WH/FICA/MC 100-21701 6,709.94
DFT0002583 MN STATE DEPT OF REVENUE- MN State Withholding State W/H 100-21702 2,690.76
DFT0002584 PERA Retirement-Coordinated PERA 100-21703 7,120.10
DFT0002584 PERA Retirement-Police & Fire PERA 100-21703 1,243.22
DFT0002585 MN STATE DEPT OF REVENUE- 2023 PETROLEUM SPECIALFU  Fuel 100-43101-2230 25.00
260,198.20
8/16/2023 3:15:18 PM Page 3 of 5




City of Ham Lake, MN

Packet: PYPKT01503 - PPE 08/05/23 PAID 08/11/23
Payroll Set: City of Ham Lake - 01

EFT Payroll Check Register

Type Count Amount
Regular Checks 0 0.00
Manual Checks 0 0.00
Reversals 0 0.00
Voided Checks 0 0.00
Direct Deposits 31 38,917.53
Total 31 38,917.53

Report Summary
Pay Period: 7/23/2023-8/5/2023

8/8/2023 2:39:05 PM

Page 1 of 1




City of Ham Lake, MN

Packet: ARPKT00853 - VOID CK#65307

Other Adjustments Detail

Account Number

Adjustment Reference Name

Adjustment Register

Sequence By: Account Number

00350
Check: 65307

Payment Amount Invoice Number Revenue Code Amount
REV REFUND CHECK - REVERSE REFUND CHECK e ) '
VvOID CK#65307 LYNN MCCARTY -150.00 TRUST DEPOSITS - TRUST DEPCSITS -150.00
Other Adjustments Detail Totals: o -150.00

Revenue Totals

Revenue Code

Total Distributed

TRUST DEPOSITS - TRUST DEPOSITS -150.00
Revenue Totals: -150.00
General Ledger Distribution
Posting Date: 08/09/2023
Account Number Account Name Posting Amount IFT
Fund: 890 - TRUST FUND
890-10101 Cash-claim on pooled cash 150.00 Yes
890-11501 Misc receivables e SA50.00
890 Total: 0.00
Fund: 999 - POOLED CASH
999-10100 Pooled Cash 150.00
9899-20702 Due to other funds -150.00 Yes
999Total: 000
Distribution Total: 0.00

8/10/2023 9.3

8:54 AM

Page 1 of 1









SERVICE PROPOSAL FOR

City of Ham Lake

15544 Central Avenue NE, Ham Lake, Minnesota 55304

abdosolutions.com

/

Mankato, MN - Edina, MN - Scottsdale, AZ

Ao
Financial
Solutions

Proposed by

Jean McGann, CPA
Partner | Abdo
Jean.mcgann@abdofs.com

P 952.715.3059






Cover Letter Continued

The term of this contract shall be from August 29, 2023 - October 15, 2023 or when the city completes its recruitment
process.

An Abdo FS representative will perform the responsibilities as noted on the Scope of Services page on-site one day
every other week and be available remotely on other days. Abdo FS will spend two days with the current Finance
Director for transition purposes.

The investment required for our services is indicated on the value page, and this quote remain valid for thirty (30)
days. Please note that Abdo FS is independent of the city as defined by auditing standards generally accepted in the
United States of America.

Abdo FS acknowledges the city has retained an independent registered municipal advisor (IRMA) to assist and advise
the city in evaluating information relating to the issuance of municipal securities and/or municipal financial products.
Abdo FS acknowledges the city will rely on advice from their IRMA. Abdo FS will have no recourse against the city or
its IRMA, regarding action or inaction relating to evaluating, commenting on, or responding to financial projects or
information received under this Agreement. Abdo FS acknowledges it is not the registered independent municipal
advisor retained by the Municipal Entity Client.

Abdo FS would like to thank the city for the opportunity to propose on these services. We look forward to exceeding
your expeciations and continuing our long-term, mutually beneficial relationship.

Sincerely,

Abdo Financial Solutions

%&X\D R R SN gy

Jean McGann, CPA
Partner | Abdo

President | Abdo Financial Solutions

























CLIENT REFERENCES

CITY OF CRYSTAL
| Adam Bell

City Manager

P 763.531.1140

SERVICES PROVIDED
Outsourced Finance
Director

Budgeting

Audit Preparation

Leng-term plan

CITY OF NEW HOPE
Valerie Leone

City Clerk / Treasurer
P 763.531.5117

SERVICES PROVIDED

Outsourced Finance
Director

Audit Preparation
Long-term Plan

Budgeting

CITY OF SAVAGE

Brad Larson
City Administrator
P 952 882.2641

SERVICES PROVIDED
Outsourced Finance
Director

Long-term plan
Budgeting

Audit Preparation
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Agreement for Financial Services Continued

ARTICLE IV - CONTINUED
GENERAL (CONTINUED)

Section 5 Entire Agreement: This Agreement is the entire agreement between the Client and the Contractor, and it
supersedes all prior written or oral agreements. There are no other covenants, promises, undertakings, or
understandings outside of this Agreement other than those specifically set forth. Any term, condition, prior course of
dealing, course of performance, usage of trade, understanding, or agreement purporting to modify, vary, supplement, or
explain any provision of this Agreement is null and void and of no effect unless in writing and signed by representatives
of both parties authorized to amend this Agreement.

Section 6 Severability: All terms and covenants contained in this Agreement are severable. In the event any provision
of this Agreement shall be held invalid by any court of competent jurisdiction, this Agreement shall be interpreted as if
such invalid terms or covenants were not contained herein, and such holding shall not invalidate or render
unenforceable any other provision hereof.

Section 7 Contractor Fiscal Decision Waiver: Contractor is responsible for providing the Client with timely and accurate
financial recommendations and information that allows the Council the ability to make final financial decisions.
Contractor will provide final financial recommendations but is not responsible for the final decisions made regarding
financial matters.

Section 8 Client Employment of Coniractor's Employees: The Client acknowledges and agrees that Contractor’s
workforce, including employees assigned to staff the engagement provided for under this Agreement, constitutes an
important and vital aspect of Contractor’s business. In recognition of the foregoing and the harm that Coniractor will
suffer in the event of the loss of one or more of its employees, the Client agrees that during the Term of this Agreement
and for a period of six (6) months following the termination of this Agreement for any reason (the “Restrictive Time
Period") the Client shall not, directly or indirectly, on behalf of itself or any person, firm, corporation, association or other
entity, (a) recruit, solicit, or assist anyone else in the recruitment or solicitation of, any of Contractor’'s employees to
terminate their employment with Contractor and to become employed by or otherwise engaged with or by the Client in
any capacity independent of Contractor; (b) hire or engage any Contractor employee; or (¢) otherwise encourage or
induce any of Contractor's employees to terminate their employment with Contractor.

Notwithstanding the foregoing, Contractor may (but shall not be obligated to) consent to the Client's recruitment,
solicitation, employment or other engagement of a Contractor employee otherwise prohibited by this paragraph
provided that (a) the Client discloses to Contractor in writing its desire to recruit, solicit, employ or otherwise engage
the Contractor employee independent of Contractor before engaging with the Contractor employee regarding any such
potential relationship; (b) the Client agrees to pay Contractor a Restrictive Covenant Exception Fee (as hereafter
defined) in the event the Contractor employee becomes employed by or otherwise engaged with the Client independent
of Contractor; and (c) Contractor provides written consent to the Client to engage with the Contractor employee
regarding any such relationship. For purposes of this Agreement, the Restrictive Covenant Exception Fee shall be the
greater of: (i) 200% of the annual contracted cost of Contractor’s services under this Agreement in addition to the
annual contracted cost paid or due Contractor hereunder; or (i) 200% of the fees paid or due Contractor for services
provided under this Agreement during the twelve (12) month period immediately prior to the termination of this
Agreement or, in the event the Agreement has not been terminated, during the twelve (12) month period immediately
prior to Contractor's provision of written consent to the Client to engage in the recruitment, solicitation, employment or
other engagement of a Contractor employee otherwise prohibited by this paragraph.
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Agreement for Financial Services Continued

ARTICLE IV - CONTINUED
GENERAL - CONTINUED

Section 9 Compensation: The parties agree that the Contractor shall be paid compensation for the services provided
hereunder, payable for work performed in accordance with this Agreement, based on the fees indicated on the Value
page of this proposal. Additional fees will not be incurred without prior approval of the Client.

initial invoice for anticipated first month fees will be sent within 10 days of the execution of this agreement. Monthly
installment fees will be invoiced throughout the remainder of this Agreement. If the Agreement is for an hourly fee
basis, invoices will be sent monthly.

Section 10 Additional Services: Should the Client request additional services in addition to the Contracted Services,
the Contractor will provide the Client with proposed fees for the services to be provided. The Client shall provide a
written or electronic confirmation prior to the proposed services implementation.

Section 11 Outside Contractors: It shall be the responsibility of Contractor to compensate any other outside
consultants retained or hired by Contractor to fulfill their obligations under this Agreement and shall be responsible for
their work and Contractor, by using outside contractors, shall not be relieved of its obligations under this Agreement.

Section 12 Municipal Advisor; Abdo FS acknowledges the Client has retained an independent registered municipal
advisor (IRMA) to assist and advise the Client in evaluating information relating to the issuance of municipal securities
and/or municipal financial products. Abdo FS acknowledges the Client will rely on advice from their IRMA. Abdo FS
will have no recourse against the Client or its IRMA, regarding action or inaction relating to evaluating, commenting on,
or responding to financial projects or information received under this Agreement. Abdo FS acknowledges it is not the
registered independent municipal advisor retained by the Municipal Entity Client.
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AGREEMENT FOR THE PROVISION OF
PROFESSIONAL SERVICES
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Meeting Date: August 21, 2023

CITY OF HAM LAKE

STAFF REPORT
To: Mayor and Councilmembers
From: Andrea Murff, Finance/HR Director
Subject: Approve of write-off for uncollectible accounts

Introduction/Discussion:
There are two accounts receivable accounts totaling $889.02 that are deemed uncollectible
and should be wrote off to General Fund expenditures.

Breanna Herzog applied for a lot split at 448 173 LN NE and placed a $500.00 deposit
down for the process. After being reviewed by the City Attorney and City Engineer it was
determined the lot split could not be completed, however, this incurred expenses from RFC
Engineering and the City Attorney. After discussions with City Administrator Webster and
City Engineer Tom Collins, it was determined to have the deposit go towards part of the
total fees of $973.02 and write the remaining $473.02 off to the General Fund since the
project is not moving forward.

The City received a bill in October 2022 from Animal Human Society for a dog quarantine
in the amount of $416.00. Several attempts to collect this from the owner have failed even
after gathering additional information for them from the animal shelter. The fee is never
going to be collected.

Recommendation: I recommend approval to write-off these uncollectable amounts
to the General Fund.




CITY OF HAM LAKE
15544 CENTRAL AVE NE
HAM LAKE, MN 55304
(763) 235-1667

Billed To:

BRENNAN HERZOG
448 173RD LN NE
HAM LAKE, MN 55304

TRUST SITE:
448 173RD LANE

CUSTOMER ACCOUNT #:
00307

ACCOUNT STATEMENT

| C1ty of Ham Lake:

DATE: 8/15/2023
DUE DATE: 8/22/2023
TOTAL DUE: $124.70

@cDObr‘r $5OO b0 ol G 992,02 W}D ey

l Date l Type Number Due Desc1 iption Amount l Payments Balance |

11/30/2022 1 INV00740 12/15/2022 BERGLUND, 312.00 -312.00 0.00
BAUMGARTNER #221104

11/30/2022 1 INV00755 12/15/2022 RFC ENGINEERING 450.06 -450.06 0.00
INV#202202-182

11/30/2022 I INV00763 12/15/2022 RFC ENGINEERING 41.57 -41.57 0.00
INV#202202-176

11/30/2022 I INV00764 12/15/2022 RFC ENGINEERING 12.69 -12.69 0.00
INV#20220-179

12/31/2022 I INV00778 1/15/2023 BERGLUND, 32.00 -32.00 0.00
BAUMGARTNER #221206

3/31/2023 I INV00869 4/20/2023 RFC ENGINEERING 124.70 0.00 124.70

#202202-183




ACCOUNT STATEMENT

Unapplied
Current 30-60 60-90 90-120 >120 Credits Balance
0.00 0.00 0.00 0.00 124.70 0.00 124.70

DETACH HERE AND SEND BOTTOM HALF WITH PAYMENT
Customer Number: 00307
Trust Site: 448 173RD LANE

REMIT TO:

CITY OF HAM LAKE
15544 CENTRAL AVE NE
HAM LAKE, MN 55304

Total Due: 124.70

DUE DATE: 8/22/2023




Andrea Murff )

From: Tom Collins <TCollins@rfcengineering.com>
Sent: Wednesday, April 5, 2023 10:21 AM

To: Andrea Murff

Cc Denise Webster

Subject: RE: Herzog Vacation

Caution: This email originated outside our organization; please use caution.

Agreed.

From: Andrea Murff <AMurff@ci.ham-lake.mn.us>
Sent: Wednesday, April 5, 2023 10:19 AM

To: Tom Collins <TCollins@rfcengineering.com>

Cc: Denise Webster <DWebster@ci.ham-lake.mn.us>
Subject: Herzog Vacation

Good morning,

Susan told me we are to refund all of Herzog’s deposit and credit back the expenses on the account. There are $848.32
worth of charges on the account and we would not be able to write them off without council approval. Also, this would
then be an expense the City would have to eat.

I received the back story from Denise of how this came into existence. However, the reason for the deposit and the
charges is to cover the costs even if the request cannot be executed. | would suggest maybe just doing a wash and
writing off $348.32, which is the difference between the deposit and the charges to be fair. This would still have to go
through councit approval.

Please let me know your thoughts.
Thank you!

Andrea Murff, Finance/ Human Resource Director
City of Ham Lake

15544 Central Avenue NE

Ham Lake, MN 55304

(763) 235-1668

amurfl@ci.ham-lake.mn.us




ACCOUNT STATEMENT

CITY OF HAM LAKE
15544 CENTRAL AVE NE 1@ | City of Ham Lake
HAM LAKE, MN 55304 A - Minnesota

(763) 235-1667 e

Billed To: DATE: 8/15/2023

JOLIE KOWALCYZK DUE DATE: 8/22/2023

2703 NINTH LANE | TOTAL DUE: $416.00

ANOKA, MN 55303

TRUST SITE:
DOG QUARANTINE - HUMANE SOCIETY

CUSTOMER ACCOUNT #:
00313
l Date | Type | Number | Due | Description L Amount | Payments l BalanceJ
10/20/2022 I INV00654 11/4/2022 DOG QUARANTINE @ 416.00 0.00 416.00
ANMIAL HUMANE
SOCIETY
Unapplied
Current 30-60 60-90 90-120 >120 Credits Balance
0.00 0.00 0.00 0.00 416.00 0.00 416.00
DETACH HERE AND SEND BOTTOM HALF WITH PAYMENT
REMIT TO: Customer Number: 00313
Trust Site: DOG QUARANTINE - HUMANE
SOCIETY
CITY OF HAM LAKE
15544 CENTRAL AVE NE Total Due: 416.00

HAM LAKE, MN 55304
DUE DATE: 8/22/2023




Meeting Date: August 21, 2023

CITY OF HAM LAKFE
STAFF REPORT

To: Mayor and Councilmembers

From: Denise Webster, City Administrator

Subject: Pigeon Ordinance

Introduction/Discussion: At the August 7, 2023 City Council meeting, I was directed to
contact Mr. Vang regarding the pigeon ordinance and get his opinion on the “no more than
50% of pigeons will be exercised at one time”. Mr. Vang stated that he didn’t feel this needs

to be in the ordinance as the pigeons aren’t out flying that often to create a problem.

Recommendation: I recommend adopting the Ordinance regarding pigeons with the
removal of the “no more than 50% of pigeons will be exercised at one time”.



ORDINANCE NO. 23-XX

An Ordinance relating to ARTICLE S5, EXCECPTIONS FOR PIGEONS, relating to
the raising of pigeons in areas zoned R-1 and RS-1, subject to certain conditions.

Be it ordained by the City Council of the City of Ham Lake, Anoka County,
Minnesota, as follows:

S5-340 — Exception for Pigeons

A. Definitions

1) “Pigeon” means a member of the family Columbidae, and consists of birds
known as “Racing Pigeons”, “Fancy Pigeons™ and “Sporting Pigeons” as those terms are
commonly known and used in the pigeon raising community.

2) “Recognized Pigeon Association” means the International Federation of
Raging Pigeon Fanciers, the American Racing Pigeon Union, Inc., the National Pigeon
Club, the American Pigeon Club, the Rare Breeds Pigeon Club, the American Tippler
Society, and the International Roller Association.

3) “Loft” means a structure especially built for the housing of pigeons.
B. Conditions

The following conditions shall be observed by every person granted a—eenditionaluse
permit to keep, breed and raise pigeons.

1) Location. All pigeons shall be kept in a Loft containing at least 50 square feet
of floor area. If the Loft contains more than 420 150 feet of floor area, the structure shall
be deemed an Accessory Building and subject to the provision of Article 9-370. A Loft
shall not be considered a Farm Building. The Loft shall meet the same setbacks as the
dwelling and shall be free standing and not be part of the dwelling garage.

2) Construction Standards. The Loft shall be constructed as a wood frame
building, of sufficient height and other security measures to discourage invasion by
predatory animals. The p1 operty owner shall not be requn ed to obtaln a bulldlng pelmlt
for the Loft. ~—th e
GeﬁémeﬁaH}se—Peimﬂ— The Loft shall p10v1de adequate shelte1 from the elements pamted
to blend with colors of the dwelling, and meet any standards recommended by a
Recognized Pigeon Association.

3) Population Limitations. No more than 32 pigeons may be kept on any parcel
of land. Pigeons that are 28 days old or younger shall not be counted against this limit.

4) Noise. The permit-helder property owner shall take adequate steps to ensure
that noise from the pigeons are not audible to nearby properties.



5) Personal Hobby Use Only. Pigeons kept in any district but the R-A districts
shall be for the personal hobby use of the permit-helder property owner, and the activity
shall not be operated as any kind of a mercantile venture in areas zoned other than R-A.

6) Sanitation. All animal waste shall be removed and properly disposed of in a
manner that promotes general health and safety, and all feed shall be stored inside the Loft,
safe from invasion by vermin or disease-promoting forces. All feeding activities shall be
carried on within the Loft.

7) Confinement. Except when involved in exercise, competition or training
activities under the supervision of the permit-helder property owner, pigeons shall be
confined to the Loft, and shall not be permitted to perch or linger on the property of others.
Pigeons that have been fed within the previous four hours shall not be released from the
Loft.

8) Banding and Registration. All pigeons that are six months old or older shall
be banded and registered with at Recognized Pigeon Association.

9) Screening. All H.ofts shall be placed in locations where they are screened by
buildings, fences or coniferous vegetation from view from adjoining properties.

C. Annual Inspection. All facilities shall be subject to an annual inspection by the City.
The City may, at the discretion of its staff, delegate the inspection to a Recognized Pigeon
Association.  The permit-helder property owner shall comply with all requirements

imposed by any inspection. Ad-eosts-ofinspection-shall-be-theresponsibility-ofthe permit
holdes-

D. General Nuisance. The permit-helder property owner shall conduct all activities in
connection with the keeping and raising of pigeons in a manner that avoids the creation of
public or private nuisances, and to this end, and without limitation, the activities shall be
conducted so as to eliminate from outside the Loft all odor, noise, vibrations, attraction of
rodents, vermin or predatory animals, attractive nuisance, eyesores or other aesthetic
detractions from neighborhood appearance, traffic or accumulation of debris or waste.

E The City Councﬂ may unpose add1t10nal condltlons at any time. ——meludmg——the

aﬁé—eﬂ%kesme—&e&fbemg—ﬂewed—-by»ﬁeaﬂay—ws&deﬁﬁal—ase% Such addltlonal conditions

may be imposed after providing notice to the person raising ehiekens pigeons on a
particular lot and providing that person an opportunity to be heard. For the purpose of
Code Enforcement, normal due process procedures will be followed by the City.

Presented the Ham Lake City Council on August 7,2023 and adopted by a unanimous
vote this 21st of August, 2023.

Brian Kirkham, Mayor

Denise Webster, City Clerk




Anoka County Contract No.
LAW ENFORCEMENT CONTRACT

THIS CONTRACT is made and entered into this___ day of
2023, by and between the County of Anoka, a political subdivision of the State of Minnesota,
and the Anoka County Sheriff, hereinafter referred to as the "County,” and the City of Ham
Lake, Minnesota, 15544 Central Avenue Northeast, Ham Lake, Minnesota 55304, hereinafter
referred to as the “Municipality”, for the period of January 1, 2024, through December 31, 2024,
hereinafter referred to as the “Contract Term”.

WITNESSETH:

WHEREAS, the Municipality is desirous of entering into a contract with the County,
through the Office of the Anoka County Sheriff (hereinafter Sheriff), for the performance of the
law enforcement functions hereinafter described within the corporate limits of said Municipality;
and

WHEREAS, the County is agreeable to rendering such services and law enforcement
functions on the terms and conditions hereinafter set forth; and

WHEREAS, such contracts are authorized and provided for by Minn. Stat. §§ 471.59
and 436.05.

NOW, THEREFORE, pursuant to the terms of the aforesaid statutes, and in
consideration of the mutual covenants expressed herein, it is agreed as follows:

L PURPOSE

The County, through its Sheriff, agrees to provide police protection within the
corporate limits of the Municipality to the extent and in the manner as hereinafter set forth.

IL SERVICES TO BE PROVIDED BY THE COUNTY

4 A Except as otherwise hereinafter specifically set forth, such services shall
encompass the duties and functions of the type normally coming within the jurisdiction of the
Sheriff pursuant to Minnesota Law, and, in addition, the Sheriff and his duly assigned deputies
shall, within the Municipality’s corporate limits, exercise all the police powers and duties of city
police officers as provided by Minn. Stat. § 436.05.




B. The rendition of services, the standard of performance, the discipline of
the deputies, and other matters incident to the performance of such services and the control of
personnel so employed, shall remain in and under the sole control of the Sheriff.

C. Such services shall include the enforcement of Minnesota State Statutes
and the municipal ordinances of the Municipality.

D. Except as otherwise noted, the County maintains control, and autonomy
with respect to the methods, times, means and personnel to be used in furnishing services to
the Municipality under this Contract.

E. The County shall furnish and supply all necessary labor, supervision,
equipment, and communication facilities for dispatching, jail detention (including the cost of such
detention), and daily patrol service as specified in Paragraph II.F. and Attachment A of this
Contract, and shall be responsible for the direct payment of any salaries, wages, or other
compensation to any County personnel performing services pursuant to this Contract. All
County property and equipment used in rendering services under this agreement is, and shall
remain, County property. ‘

F. The County agrees to provide law enforcement protection as follows:
During the Contract Term, the Sheriff will provide 36 hours per day of daily patrol service. The
costs associated with the patrol service are set forth in Attachment A. Patrol service shall be
exercised through the employment of assigned patrol cars supplied, equipped, and maintained
by the County, and staffed by the Sheriff's deputies. The Sheriff shall determine the time of day
and how patrol service shall be provided and may periodically change the patrol schedule in
order to maximize the effectiveness of the coverage. Daily patrol service will provide and fulfill
those services and duties ordinarily provided and fulfilled by city police officers as provided by
state law and municipal ordinances. Notwithstanding the number of hours of patrol services
listed in this agreement, the County agrees to provide additional law enforcement services and
emergency assistance, as the demand arises and resources allow, at no additional cost to the
municipality.

The Sheriff will also provide a Patrol Investigator. The Investigator will
provide an additional forty (40) hours per week coverage investigating crimes within the City of
Ham Lake. The investigator will be issued a vehicle and be granted take-home privileges, per

-Anoka County Sheriff's Office Policy, for that vehicle,

G. The County patrol cars used for providing the services pursuant to this
Contract shall be stored on premises owned by the Municipality. In the event that a suitable and

-2-



secure storage location is not provided, in the determination of the Sheriff, the patrol cars will be
returned to the Sheriff's Office at the end of each shift.

H. The patrol duties shall be conducted out of office space to be located at a
suitable location in the Municipality which is sufficient to provide for the clerical needs of the
assigned deputies. In the event that a suitable location is not provided, the deputies shall work
out of the Sheriff's Office.

1L DUTIES OF MUNICIPALITY

A. It is agreed that the Sheriff shall have all reasonable and necessary
cooperation and assistance from the Municipality, its officers, agents, and employees, so as to
facilitate the performance of this Contract.

B. This Contract shall not alter the responsibility for prosecution of offenses
occurring within the Municipality as is currently provided by law. Likewise, collection and
distribution of fine monies and any proceeds from forfeited property resulting from violations
occurring in the municipality shall be controlled in the manner provided by law.

IV.  COMPENSATION/TERM

The Municipality hereby agrees to pay to the County the sum of One Million Six
Hundred Thirty-Two Thousand Nine Hundred Eighty-Two Dollars and 00/100s ($1,632,982.00)
for the contract term for law enforcement protection consisting of 36 hours per day of daily patrol
service, and twenty-four (24) hour call and general services from the Sheriff during the term of
this Contract. Said contract sum is payable in four (4) equal quarterly installments due on
March 31, June 30, September 30, and December 31 of the Contract Term.

The County agrees that the Municipality will receive a credit against its contract
price obligation as a result of anticipated Police State Aide. The amount of the credit will be
determined by the amount of money received per sworn officer from the State of Minnesota
times the number of sworn officers charged for to service this Contract.

V. RENEWAL/AUTOMATIC RENEWAL

This Contract may be renewed for a successive period of one (1) year. Said
renewal shall be accomplished in the following manner:
-3-




A. Not later than one hundred fifty (150) days prior to the expiration of the
current Contract, the County, through its Sheriff, shall notify the Municipality in writing of its
intention to renew. Said notification shall include notice of any increase in total contract cost.

B. Not later than ninety (90) days prior to the expiration of the current
Contract, the Municipality shall notify the Sheriff in writing if the Municipality does not wish to
renew a Contract for a successive one year term. If the Municipality fails to notify the County in
writing that it does notf intend to renew the Contract, the Contract shall automatically renew for
another one-year period under the terms of this Contract and any increase in costs provided to
the Municipality under the notice requirement of section V.A. of this Contract.

VL. COLLABORATION

The County, through its Sheriff or his designee(s), agrees to meet as needed
with the governing council of the Municipality. The purpose of said meetings shall be for the
Municipality to provide feedback to the County and for the parties to confer and discuss
potential improvements in the implementation of services under this Contract. The Sheriff shall
make reasonable efforts to consider the Municipality’s concerns or requests. The time and
place of these meetings shall be determined by the Municipality with reasonable notice to the
Sheriff.

VIl. DISBURSEMENT OF FUNDS

All funds disbursed by the County or the Municipality pursuant to this Contract
shall be disbursed by each entity pursuant to the method provided by law.

Vill. STRICT ACCOUNTABILITY

A strict accounting shall be made of all funds, and reports of all receipts and
disbursements shall be made upon request by either party.

IX.  AFFIRMATIVE ACTION

In accordance with Anoka County's Affirmative Action Policy and the County
Commissioners' policies against discrimination, no person shall illegally be excluded from full-
time employment rights in, be denied the benefits of, or be otherwise subjected to discrimination
in the program which is the subject of this Contract on the basis of race, creed, color, sex,
sexual orientation, marital status, public assistance status, age, disability, or national origin.
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X. INDEMNIFICATION

The Municipality and the County mutually agree to indemnify and hold harmless
each other from any claims, losses, costs, expenses, or damages, injuries or sickness resulting
from the acts or omissions of the respective offices, agents, or employees, relating to the
activities conducted by either party under this Contract.

XL TERMINATION

This Contract may be terminated by the mutual agreement of the parties. This
Contract may be unilaterally terminated by either party at any time with or without cause upon
not less than one hundred eighty (180) days written notice delivered by mail or in person to the
other party. Notices delivered by mail shall be deemed to be received two (2) days after
mailing. Such termination shall not be effective with respect to services rendered prior to such
notice of termination.

Xil. NOTICE

For purposes of delivering any notices hereunder, notice shall be effective if
delivered to the Anoka County Sheriff, 13301 Hanson Blvd NW, Andover, Minnesota 55304, on
_behalf of the County; and the City Administrator of the City of Ham Lake, 15544 Central Avenue
Northeast, Ham Lake, Minnesota 55304, on behalf of the Municipality.

Xlil. ENTIRE AGREEMENT/REQUIREMENT OF A WRITING

It is understood and agreed that the entire agreement of the parties is contained
herein and that this Contract supersedes all oral and written agreements and negotiations
between the parties relating to the subject matter hereof, as well as any previous contract
presently in effect between the parties relating to the subject matter thereof. Any alterations,
variations, or modifications of the provisions of this Contract shall be valid only when they have
been reduced to writing and duly sighed by the parties herein.




IN WITNESS WHEREOF, the Municipality, by resolution duly adopted by its governing
body, has caused this Contract to be signed by its Mayor and attested by its Clerk, and the
County, by resolution of the County Board of Commissioners, has caused this Contract to be
signed by the Chairman of the County Board of Commissioners, attested by the County
Administrator, and signhed by the County Sheriff, all on the day and year first above written.

COUNTY OF ANOKA

By:

"Matt Look, Chair

County Board of Commissioners

Dated:

ATTEST

By:

. Rhonda Sivarajah
County Administrator

Dated:

By:

'Brad Wise
Sheriff

Dated:

APPROVED AS TO FORM

By:

' Bryan Frantz
Assistant County Attorney

Dated:

CITY OF HAM LAKE

By:

Its:

Dated:

By:

lts:

Dated:







CITY OF HAM LAKE

15544 Central Avenue NE
Ham Lake, Minnesota 556304
(763) 434-9565b
Fax: (763) 434-9599

PROCLAMATION

WHEREAS: September 17, 2023, marks the two hundred and thirty-sixth anniversary of the
drafting of the Constitution of the United States of America by the Constitutional Convention; and

WHEREAS: It is fitting and proper to accord official recognition to this magnificent document
and its memorable anniversary; and to the patriotic celebrations which will commemorate the
occasion; and

WHEREAS: Public Law 915 guarantees the issuing of a proclamation each year by the President
of the Unites States of American designating September 17 through 23 as Constitution Week,

NOW, THEREFORE I, Brian Kirkham by virtue of the authority vested in me as the Mayor of
Ham Lake, do hereby proclaim the week of September 17 through 23 as

CONSTITUTION WEEK

AND ask our citizens to reaffirm the ideals of the Framers of the constitution had in 1787 by
vigilantly protecting the freedoms guaranteed to us through this guardian of our liberties,
remembering that lost rights may never be regained.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City to be
affixed this 21st day of August of the year of our Lord two thousand twenty-three.

Brian Kirkham, Mayor



Meeting Date: August 21, 2023

CITY OF HAM LAKE
STAFF REPORT
To: Mayor and Councilmembers
From: Dawnette Shimek, Deputy City Clerk

Item/Title/Subject: Tobacco License for Ham Lake Tobacco and Vapes LL.C

INTRODUCTION/DISCUSSION:

Courtney Kujala dba Ham Lake Tobacco and Vapes LLC at 16220 Aberdeen Street NE, Suite B
has applied for a Tobacco License. Due to the timing of the renewal of tobacco licenses on January
1, 2024, I would like to issue the license from August 22, 2023 to December 31, 2023.

RECOMMENDATION:
The Tobacco License for Courtney Kujala dba Ham Lake Tobacco and Vapes LLC at 116620
Aberdeen Street NE, has been reviewed and is being recommended for approval.



Meeting Date: August 21, 2023

' CITY OF HAM LAKE
MEMO

To: Mayor and Councilmembers
Denise Webster, City Administrator

From: Andrea Worcester, Finance/HR Director
Subject: Preparing Assessment Roll and Scheduling Public Hearing for Street Light Billing
Introduction:

On February 1,2021 City Council approved the new contract with Ham Lake Haulers. This contract
took away using them as our third party billers for Street Lights. This was done due to the
complicated process to reconcile the billings and accounts.

Then starting in 2021, all Street Light fees were going to be assessed on a yearly basis to properties
in developments with street light clauses in the Development Agreement. The 2024 assessment for
street lights will be $45.00 at a rate of $3.75 per month.

In order to assess to properties, a public hearing will need to be scheduled as well as ordering of an
assessment roll. City staff is proposing to schedule a public hearing on September 18, 2023 at 6:01
in order to give residences time to prepay the assessment by November 15, 2023, if they choose.

Recommendation:

Approve the Resolution Ordering Preparation of Assessment Roll and Scheduling a Public
Hearing for Street Light Billing.




RESOLUTION NO. 23-XX
CITY OF HAM LAKE

RESOLUTION ORDERING THE FINANCE DIRCTOR TO PREPARE AN ASSESSMENT
ROLL AND SCHEDULE A PUBLIC HEARING TO ASSESS FOR 2024 STREET
LIGHTING FEES

WHEREAS, the Finance Director will prepare and send public hearing notices for the
proposed assessment of the 2024 Street Lighting Fees, and

WHEREAS, each property owner shall have an opportunity to present their account at a public
hearing to be scheduled for September 18, 2023 at 6:01 pm.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF HAM LAKE,
MINNESOTA:

1. The Finance Director is hereby directed to prepare an assessment roll and public hearing
notices for Street Lighting Fees for 2024. This assessment roll will be on file with the Finance
Department for public inspection. The final assessment roll will be presented to Council for
approval following the public hearing.

2. The Finance Director will hereby be directed to cause a notice of hearing on the proposed
assessment to be published once in the official newspaper at least two weeks prior to the
hearing.

3. A hearing shall be held on September 18, 2023 in the City Hall at 6:01 p.m. to pass upon such
proposed assessment and at such time and placed all persons owning property affected by
such improvement will be given an opportunity to be heard with reference to such assessment.

Adopted by the City Council of the City of Ham Lake this 21st day of August, 2023.

Brian Kirkham, Mayor

Denise Webster, City Clerk




Meeting Date: August 21,2023

CITY OF HAM LAKE
MEMO

To: Mayor and Councilmembers
Denise Webster, City Administrator

From: Andrea Murff, Finance/HR Director

Subject: Approval of the American Rescue Plan Act Funding for an Air Compressor for Fire Station
#3.

Introduction/Discussion:
In March of 2021, the U.S. Congress adopted the American Rescue Plan Act (ARPA). The State of

Minnesota received approximately $377 million to allocate out to its jurisdictions with a population below
50,000. In July 2021, the City requested their $1.776 million allotment and then was notified in December
of 2021 an additional $58,156.72 of unused funds would be distributed bringing the total amount of
ARPA funds to approximately $1.834 million. The funds can be used for costs after March 3, 2021 and
must be obligated to an item by December 31, 2024 and distributed by December 31, 2026.

During the March 21, 2022 Council meeting, a resolution was passed determining the City would be using
the Revenue Replacement option to expend the funds. The Revenue Replacement option has a standard
allowance of $10M or less to be used for what the City deems necessary.

After doing an internal audit with Department Heads of outstanding items, it was discovered MSA bottles
and batteries was listed twice under expended items and then again under outstanding items. The ARPA
tracking sheet was corrected and it was found there is $11,214 of unallocated funding with $1,652,221
spent and $170,648 in outstanding items.

Fire Chief Raczkowski received a quote from C-Aire for air compressor for Fire Station #3 in the amount
of $2,500 and is requesting to use ARPA funding for this purchase. The approval of this items would
bring the amount of unallocated ARPA funds to $8,714.

Recommendation:

Approval of the Resolution to allocate $2,500 of ARPA funding to C-Aire for an air compressor for
Fire Station #3.




RESOLUTION NO. 23-XX
CITY OF HAM LAKE

RESOLUTION APPROVING AMERICAN RESCUE PLAN ACT FUNDS FOR AN AIR
COMPRESSOR

WHEREAS, the City of Ham Lake slated to receive a total of $1.834M in American
Rescue Plan Act (ARPA) Funding,

WHEREAS, on March 21, 2022, City Council approved to use the Revenue Replacement
option for expending the funds and procedures for approving expenditures,

NOW, THEREFORE, BE IT RESOLVED that the City of Ham Lake allocates ARPA
funding in the amount of $2,500 for an air compressor for Fire Station #3.

Adopted by the City Council of the City of Ham Lake this 21st day of August, 2023.

Brian Kirkham, Mayor

Denise Webster, City Clerk







Meeting Date: August 21, 2023

CITY OF HAM LAKE

STAFF REPORT

To: Mayor Kirkham and Councilmembers

From: Mike Raczkowski, Fire Chief

Item/Title/Subject Purchase Emergency Lighting and Truck Accessories

for the Ford F-350 Utility Vehicle

Introduction/Discussion:

When the order for the Ford F-350 Utility Vehicle was placed last year, the plan was to
replace the current 2006 Ford F-250. We have since proceeded with the construction of
Fire Station #3 and have decided to use the 2006 Ford F-250 as a medical/rescue vehicle
for the next few years at Fire Station #3 until we are able to purchase an actual rescue truck.

We now need to outfit the Ford F-350 Utility Vehicle with emergency lights, a topper,
pullout bed tray and add graphics to make this truck useable as a medical/rescue truck.
There was about $15,000 left of the budgeted amount for this vehicle. The quotes for this
equipment are Lighting $11,906.49, Topper/Bed Tray $5,008.87, which will put us over
our budget by nearly $2,000, with graphics still to be determined.

Recommendation:

I recommend purchasing emergency lighting from Action Fleet, LLC in the amount of
$11,906.49 and a topper and pull out tray from Top A Truck, Inc. in the amount of
$5,008.87 for the Ford F-350 Utility Vehicle. The amount of $16,915.36 will come for the
Fire Equipment Fund.




N\, ActionFleet, LLC

Quote

AL 11133 86th Avenue North
AE_LLED’;’N Maple Grove, MN 55369 FOB: Quote # Q2475
763.391.6688 Sales Person: D Date: 8/9/2023
%aiﬁé%%lﬁtuf Due Date: 9/8/2023
’ Terms: Net 30
P.O. Number:
Vehicle Info: 2023 SUPER DUTY
Bill To Ship To
HAM LAKE FIRE
MIKE RACZKOWSKI
ltem Description Qty Unit Price Amount
FRONT END
FEDMPS62UBW MICROPULSE ULTRA 6 LED DUAL COLOR BLUE/WHITE 1 152.18 1562.18T
SURFACE MOUNT SYNC
FEDMPS62URW MICROPULSE ULTRA 6 LED DUAL COLOR RED/WHITE 1 152.18 152.18T
SURFACE MOUNT SYNC
FEDFHLHL FLASHER HEADLIGHT MULTIPLE PATTERNS - TWO 1 85.56 85.56T
10AMP QUTPUTS 18" WIRE LEAD
LGHTBAR
FEDVALR51JP1H LIGHT BAR 51" VALOR 2" TALL 2-COLOR LED - STOCK 1 2,300.00 2,300.00T
CONFIGURATION - FS JOIN
MISC LIGHTBAR HOOK KIT - HKB-UNHS5 - INCLUDED WITH 1 0.00 0.00T
LIGHTBAR PURCHASE
NOVMDPEMODULE LIGHT PRE-EMPTION POWER SUPPLY MODULE 1 254.86 254.86T
NOVLINEARMTC STROBE HEAD LINEAR 30W CLEAR WIDE ANGLE 1 189.44 189.44T
RECTANGLE WITH 15' CABLE
UNDER MIRROR LIGHTS
SOUENT2B3D LIGHT INERSECTOR MIRROR MOUNT 18 LED 1 340,98 340.98T
RED/WHITE
SOUENT2B3E LIGHT INERSECTOR MIRROR MOUNT 18 LED 1 340.98 340.98T
BLUE/WHITE
CONSOLE / LIGHTS AND SIREN CONTROLS / SPEAKERS
FEDPF200R PATHFINDER SIREN-LIGHT CONTROL SYSTEM WITH 1 1,215.91 1,215.91T
STANDARD REMOTE HEAD
FEDOBDCABLE253 PATHFINDER OBDH INTERFACE CABLE -25FT - FOR 1 349.03 349.03T
FORD SUPER DUTY AND EXPEDITION
FEDEXPMOD24 PATHFINDER 24-CHANNEL EXPANSION MODULE 1 292.25 292.25T
FEDES100C SPEAKER DYNAMAX COMPOSITE 100 WATT 2.3" DEEP X 1 289.97 289.97T
5.9" X 5.5" REQUIRES BRACKET 2 YEAR WARRANTY
FEDESBU BRACKET SPEAKER UNIVERSAL 1 37.10 37.10T
FEDRBKIT2 SIREN RUMBLER-2 KIT INCLUDES 2 WOOFERS, NO AMP 1 448.97 448 97T
OR TIMER REQUIRES BRACKETS - FOR USE WITH
PATHFINDER
MISC RUMBLER MOUNTING BRACKET KIT - RB-FHD17 1 58.10 58.10T
Special order parts are subject to a restocking charge of up to 30% and shipping charges back Subtotal
to the manufacturer. Special order parts include push bumpers and wraps, partitions, seats, ubtota
window guards, door panels, consoles and accessories. Special order lights, beacons, light
bars, docking stations and organizers/storage units are non-returnable. Sales Tax (0.0%)
Customer's Acceptance Signature
Total

THANK YOU! We appreciate your business.
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Action Fleet, LLC

Quote

' 3N 11133 86th Avenue North
A'Q.KL%ETN Maple Grove, MN 55369 FOB: Quote # Q2475
763.391.6688 Sales Person: D Date: 8/9/2023
www.ac.tlonﬂeet.us Due Date: 9/8/2023
cs@actionfleet.us
Terms: Net 30
P.O. Number:
Vehicle Info: 2023 SUPER DUTY
Bill To -Ship To

HAM LAKE FIRE
MIKE RACZKOWSKI

ltem Description Qty Unit Price Amount
MiSC GAMBER JOHNSON UNIVERSAL SLOPED CONSOLE 1 489.32 489.32T
WITH CUP HOLDER - 7170-0579-00
GAM18629 CONSOLE FACE PLATE FEDERAL SIGNAL PATHFINDER 1 0.00 0.00T
ROTARY KNOB - REMOTE CONTROL HEAD - INCLUDED
- |WITH CONSOLE PURCHASE
GAMMCSARMREST ARM REST MCS PLATE AND OTHERS - 11.5" HIGH 1 211.85 211.85T
GAM71600085 CONSOLE 29" BASE PLATE 1 114.64 114.64T
MISC CONSOLE LEG KIT - 7160-0555 1 211.85 211.85T
TOPPER LIGHTS
FEDMPSE1UB MICROPULSE ULTRA 6 LED SPLIT COLOR BLUE/BLUE 1 144.61 144617
SURFACE MOUNT SYNC - REAR OF TOPPER
FEDMPS61UR MICROPULSE ULTRA 6 LED SPLIT COLOR RED/RED 1 144.61 144.61T
SURFACE MOUNT SYNC - REAR OF TOPPER
FEDMPS122UBW MICROPULSE ULTRA 12 LED DUAL COLOR BLUE/WHITE 1 179.44 179.44T
SURFACE MOUNT SYNC - SIDE OF TOPPER
FEDMPS122URW MICROPULSE ULTRA 12 LED DUAL COLOR RED/WHITE 1 179.44 179.44T
SURFACE MOUNT SYNC - SIDE OF TOPPER
TAIL LIGHTS
FEDFHLTAIL FLASHER TAILLIGHT WAS PART #656105 1 92.37 92.37T
SHORE POWER
KUS09815515120 KUSSMAUL SUPER AUTO EJECT 15AMP 120V 1 349.50 349.50T
KUS09155RD KUSSMAUL COVER RED FOR SUPER AUTO EJECT 1 0.00 0.00T
SAMSEC1215UL SAMLEX 12V 15A CHARGER 1 251.40 251.40T
WAY46450 CIRCUIT BREAKER 50A AUTO RESET - NO BRACKET 1 5.00 5.00T
WAY46420 CIRCUIT BREAKER 20A AUTO RESET - NO BRACKET 1 5.00 5.00T7
RELAY RELAY BOSCH SPDT MINI 40 AMP WITH MOUNTING 2 5.00 10.00T
BRACKET
PLYWOOD PLYWOOD EQUIPMENT BOARD 1 29.95 29.95T
MP MISCELLANEOUS PARTS INCLUDES WIRE, 1 225.00 225.00T
CONNECTORS, FUSES, FUSE HOLDERS, SWITCHES
ETC.
LABORI INSTALLATION LABOR HOURS 29 95.00 2,755.00T
Special order parts are subject to a restocking charge of up to 30% and shipping charges back Subtotal
to the manufacturer. Special order parts include push bumpers and wraps, pattitions, seats,
window guards, door panels, consoles and accessories, Special order lights, beacons, light
bars, docking stations and organizers/storage units are non-returnable. Sales Tax (0.0%)
Customer's Acceptance Signature
Total

THANK YOU! We appreciate your business.
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"\ Action Fleet, LLC Quote
11133 86th Avenue North
AIQ_ElIED"rN Maple Grove, MN 55369 FOB: Quote # Q2475
763.391.6688 Sales Person: D Date: 8/9/2023
www.actionflest.us Due Date: 9/8/2023
cs@actionfleet.us
Terms: Net 30
P.O. Number:
Vehicle Info: 2023 SUPER DUTY
Bill To Ship To
HAM LAKE FIRE
MIKE RACZKOWSKI
ltem Description Qty Unit Price Amount

NO RADIO OR COMPUTER

Special order parts are subject to a restocking charge of up to 30% and shipping charges back
to the manufacturer. Special order parts include push bumpers and wraps, partitions, seats, Subtotal $1 1 ’906-49
window guards, door panels, consoles and accessories. Special order lights, beacons, light
bars, docking stations and organizers/storage units are non-returnable. Sales Tax (0,0%) $0.00
Customer's Acceptance Signature

Total $11,906.49

THANK YOU! We appreciate your business.
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Top A Truck Inc Estimate
22418 Highway 65 NE

East Bethel, MN 55005 US

763-434-0221
Topatruck@gmail.com
www.TopATruck.com
" ADDRESS o * SHIP TO
Hamlake Fire Department i . Hamlake Fire Department :
; ; ! f
. ESTIMATE # . DATE
11428 107/18/2023 | » .
YEAR MAKE MODEL COLOR /BED SIZE / CAB
23 Superduty 7’ bed crew cab
DATE ACTIVITY .. DESCRIPTION QTy RATE AMOUNT
| Cargoglide t CG2200XL-8048 100% extension 1 2,999.00 2,999.00
: ; . 2200LBS %
| Install $70 Install $70 11 70.00: 70.00
| ' slerra | New fiberglass Ranch Sierra 11 2,049.00 2,049.00
i . ! ! i ;
’ - Discount | Solid fiberglass sides 2, -30.00! -60.00
_Clamp - ExiraLarge | Extra Latge Clamp = 4 12.00 48.00
- Clamp |
2 inch tape 2" Topper Tape, CTP200, 30° Roll 1 10.00'} 10.00
; } Discount Good guy discount 7 1 -100.00 i -100.00T
Please review the attached estimate. Feel free to contact us if you have any SUBTOTAL 5,016.00
questions. TAX -7.13
We look f dt king with you. TOTAL
e look forward to working with you $55008.87
Sincerely,
Top A Truck Inc
763-434-0221

Accepied By Accepted Date







Michael Raczkowski

From: Countryside <countrysidecovers@embargmail.com>
Sent: Thursday, July 20, 2023 1:32 PM

To: Michael Raczkowski

Subject: 2023 Ford F350 Crew cab 6'8"

You don't often get email from countrysidecovers@embargmail.com. Learn why this is important

Caution: This email originated outside our organization; please use caution.

The 2023 Ford Super duty toppers are not in production as of yet but | would guess they will be in Sept.-Oct of 2023 than
delivery should be about a month or so at that time.

A ARE V series with a solid front window, no side windows and a single T rear door will be $2099 installed and the cargo
glide 2200# full extension is $3500 installed. ’

We take a 50% deposit at the time of ordering.

Thank you,

Countryside Covers
19080 County Road 81
Maple Grove MN 55369
(763)428-4794




15544 Central Avenue NE
Ham Lake, Minnesota 55304
{763) 434-9555
Fax {763} 434-9599

CITY OF HAM LAKE
PLANNING COMMISSION AGENDA
MONDAY, AUGUST 14, 2023

CALL TO ORDER: 6:00 p.m.

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES:: July 10, 2023

PUBLIC HEARINGS:

6:01 p.m. None

NEW BUSINESS: ' ' :

: 1. Erik Grams of Touchdown Tile and Richards Carpet + Flooring, requesting
Commercial Site Plan approval to construct an 8,400 square - foot
office/warehouse building addition to an existing 1,300 square foot building at

15555 Baltimore Street NE. PID# 20-32-23-12-0025.

COMMISSION BUSINESS:
1. City Council Update



CITY OF HAM LAKE

15544 Central Avenue NE-
Ham Lake, Minnesota 55304
(763) 434-9555
Fax (763) 434-9599

CITY OF HAM LAKE
PLANNING COMMISSION MINUTES
MONDAY, AUGUST 14, 2023

The Ham Lake Planning Commission met for its regular meeting on Monday, August 14,
2023 in the Council Chambers at Ham Lake City Hall located at 15544 Central Avenue
NE in Ham Lake, Minnesota.

MEMBERS PRESENT: Commissioners Brian Pogalz, Kyle Lejonvarn, Jeff
Entsminger, and Erin Dixson

MEMBERS ABSENT: Commissioners Dave Ringler and Jonathan Fisher

OTHERS PRESENT: City Engineer Dave Krugler and Building and Zoning Clerk
Jennifer Bohr

CALL TO ORDER: Chair Pogalz called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE:
The pledge of allegiance was recited by all in attendance.

APPROVAL OF MINUTES:
Motion by Pogalz, seconded by Lejonvarn, to approve the minutes of the July 10,
2023 Planning Commission meeting as written. All presentin favor, motion carried.

NEW BUSINESS:

Erik Grams of Touchdown Tile and Richards Carpet + Flooring, requesting Commercial
Site Plan approval to construct an 8,400 square foot office/warehouse building addition
to an existing 1,300 square foot building at 15555 Baltimore Street NE. PID# 20-32-23-
12-0025

Mr. Erik Grams, Mr. Reis Grams and Mr. Richard Blaido were present. Mr. Erik Grams
was the spokesperson for the project. Mr. Grams stated Touchdown Tile and Richards
Carpet + Flooring are currently located in Ham Lake at 13837 Lincoln Street NE. Mr.
Grams stated the business is currently leasing space; they have purchased the Baltimore
Street NE parcel to expand their showroom space and to have an on-site warehouse.
Mr. Grams stated they intend to clean-up the lot, remodel the existing building on the
property, and add an 8,400 square foot, stick-built, addition to the existing building that
will be used primarily as a showroom, offices will be in the middle and warehouse space
in the back. Mr. Grams stated they hope to break ground within the next month. Chair
Pogalz asked how high the side walls of the building will be. Mr. Grams stated the side
walls will be 18 feet high; the peak will be higher as the roof will have a 12/1 pitch. Mr.
Grams stated the ceiling inside of the showroom will be a mini-vault and will be




Planning Commission Minutes
August 14, 2023

approximately 22 feet high. Commissioner Lejonvarn asked how high the walls are on the
existing building. Mr. Grams stated they are 10 feet high. Chair Pogalz asked Engineer
Krugler to comment on the project. Engineer Krugler stated the site is located within 1000
feet of Ham Lake, a Recreational Development Lake per the DNR. Engineer Krugler
stated the plans submitted comply with the Shoreland Zoning Ordinance (Ordinance 92-
35) requirements including a maximum impervious surface coverage of 25% per Article
12.5.52A of the City Code. Engineer Krugler stated landscape plans identify screening
to the north, east and south of the building; the plans show no trees to the west of the
building. Engineer Krugler stated Ham Lake Park will provide some screening between
the building site and Ham Lake and the proposed screening on the east side of the parcel
appears to be adequate. Engineer Krugler stated Article 11-1853(B) of the City Code
states decorative trees are to be planted along the right-of-way lines of adjacent public
roadways. Engineer Krugler stated the City acquired right-of-way from the owners of the
parcel in April of 2012 for the frontage road project; the land acquisition affected the parcel
by limiting the amount of green space available to plant trees. Engineer Krugler stated
Article 11-1860 of the City Code allows the City to evaluate each commercial landscape
plan to determine if all requirements need to be met. Engineer Krugler stated no other
commercial buildings along that portion of Baltimore Street NE have trees. Engineer
Krugler stated the Coon Creek Watershed has given preliminary approval of the plans
and an Operations and Maintenance Agreement for stormwater treatment is required.
Chair Pogalz stated Building and Zoning Official Mark Jones had written a memo. Chair
Pogalz stated Building and Zoning Official Jones noted the applicant submitted plans for
a pole structure which does not meet the standards for site and building construction in
the CD-1 zoning district; the building must be a stick frame building and the applicant
must submit architectural building plans, with engineering, that meets the standards of
Article 9-220.2.a of the City Code. Chair Pogalz stated parking spaces appear to be
adequate but they will be reviewed again once final building plans are submitted to ensure
enough parking spaces are provided for the occupant load of the building. Chair Pogalz
stated the applicant also needs to identify an area for a trash enclosure on the plans.
Chair Pogalz completed the inspection; a copy which is on file. Chair Pogalz stated he
visited the site and talked with Mr. Erik Grams via telephone. Chair Pogalz stated he
agrees that the applicant should not be required to plant trees along the right-of-way west
of the building as there is a significant amount of asphalt there and it would be difficult for
trees to survive there. Chair Pogalz stated the building will be well screened from the
lake due to the existing vegetation and the elevation difference between the lake and the
building site. Chair Pogalz stated he spoke with Mr. Grams about replacing the seven
Red Twig Dogwood trees proposed for the east side of the property with coniferous trees,
excluding European Larch trees as they lose their needles in the winter. Chair Pogalz
stated Mr. Grams agreed that planting coniferous trees to the east of the building would
provide better screening. Chair Pogalz stated the walls of the building will be eighteen
feet tall so it will be a while before the trees provide full screening. Chair Pogalz asked
for comments from the commissioners; there were none. Motion by Pogalz, seconded
by Entsminger, to recommend approval of the request from Erik Gram of
Touchdown Tile and Richards Carpet + Flooring, to construct an 8,400 square foot
office/warehouse building addition to an existing 1,300 square foot building at
15555 Baltimore Street NE, subject to the applicant submitting architectural plans,
with engineering, that meet Article 9-220.2.a of the City Code-standards for site and

2




Planning Commission Minutes
August 14, 2023

building construction for CD-1 zoning, the parking and septic system meeting the
maximum occupancy load of the building, identifying an area for the trash
enclosure and including its location on the documents submitted with the building
permit application, no ground work being done until a Coon Creek Watershed
District permit and National Pollutant Discharge Elimination System permit have
been issued, changing the seven Red Twig Dogwood trees to seven coniferous
trees that keep their needles through the winter and that have a starting height of
at least five feet, waiving the requirement to plant trees along the right-of-way to
the west of the building as allowed by Article 11-1860 of the City Code, obtaining a
variance for the west sign and parking setback as allowed by Article 9-150.5.b of
the City Code, business hours of 7:00 am to 5:00 pm Monday through Friday,
meeting the requirements of the City Engineer and the Building Official, and
meeting all City, County and State requirements. All present in favor, motion
carried. This application will be placed on the City Council’'s Monday, August 21, 2023
agenda.

COMMISSION BUSINESS:

City Council Update

Chair Pogalz stated the City Council concurred with the Planning Commission’s
conditions and recommendation to approve the H & H Contracting commercial building
plans at the July 17, 2023 City Council meeting. A Planning Commissioner will not be
present at the August 21, 2023 City Council meeting.

ADJOURNMENT:
Motion by Dixson, seconded by Lejonvarn, to adjourn the Planning Commission
meeting at 6:14 p.m. All present in favor, motion carried.

Jennifer Bohr
Building and Zoning Clerk










Meeting Date: August 14,2023

CITY OF HAM LAKE
STAFF REPORT

To: Members of the Planning Commission
From: Mark Jones, Building and Zoning Official

Subject: Touchdown Tile & Richards Carpet + Flooring, requesting site plan approval to
build a new 8,400 square foot office/warehouse building at 15555 Baltimore
Street NE

Introduction/Discussion:

Touchdown Tile is a licensed general contractor providing services of interior design, home
remodeling, and tile and hard surface flooring installation for both residential and commercial
buildings. Richards Carpet + Flooring is a retail flooring and home improvement store providing
installation services for flooring and counter tops for residential and commercial buildings.
Touchdown Tile has been in business since 2004 and employs 10 full-time employees. Richards
Carpet + Flooring has been in business for over 45 years and employees 6 people.

Touchdown Tile and Richards Carpet + Flooring are proposing to construct an 8,400 square foot
new, warehouse building that will connect to an existing 1,300 square foot building. The existing
building will be a greeting area, with office space and showroom. The new addition will have a
showroom, office space and warehouse space. Business hours will be Monday — Friday, 7:30 am to
5 pm. Erik has expressed interest in expanding retail hours to 7:00 am to 5:00 pm in the future.
Consideration is also being given to being open on Saturdays and Sundays.

The architectural plans submitted to the City propose a pole structure which does not meet the
construction standards for Building Construction in Commercial Development I (CD-1) Zoning. Per
Article 9-220.2.a.1 except for structures housing public utility feature, no metal or pole-type building
shall be permitted. The existing building does meet the CD-1 construction standard, but will need to
meet the Building Code for frost footings. The applicant is in the process of providing the City with
architectural and engineered building plans that will be code compliant.

Recommendation:
I recommend site plan approval for Touchdown Tile & Richards Carpet + Flooring with the
following conditions:

1) The applicant submits architectural building plans, with engineering, that meets Article 9-
220.2 a, standards for site and building construction for CD-1 zoning.

2) The parking spaces and septic system meet the maximum occupancy load of the building.

3) Identifying an area for the trash enclosure and submitting a design for the enclosure

4) Ground work cannot begin until a Coon Creek Watershed District permit and National
Pollutant Discharge Elimination system (NPDES) permit have been issued.

5) Meeting all other City and State codes.

All of the items noted above must be received before a building permit can be issued.







Elimination System Construction Stormwater Permit is also required before grading operations
can commence because the disturbed area is over one-acre.

The City of Ham Lake constructed Baltimore Street NE from 153rd Avenue to 159th Avenue in
2012. In order to accomplish this, property was acquired from multiple owners along Baltimore
Street NE to satisfy the MnDOT 60-foot minimum right-of-way width. In order to facilitate the
purchase of property along Baltimore Street NE, language was added to the purchase agreement
between the City and land owners. This was to allow future developments to accommodate
certain restrictions imposed on the property owner by the road project. The attached portion of
the purchase agreement specifies that certain variances are permitted, including setbacks.
Currently the City has a 10-foot setback requirement for all signs and parking in the right-of-
way. The billboard, sign posts and portions of the proposed parking are within this 10-foot
setback area. A variance for allowing the existing signs and proposed parking within the setback
area is included.

Recommendation:
It is recommended that the Touchdown Tile commercial site plan and variance be recommended
for approval, including the determination if the proposed screening is adequate.
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Applicant:
Touchdown Thie LLC.

Prajnct Nama:

15555 Ballimero Stronl NE Bullding Expansion Project

Application date:
To Ba Dalsrminod [TBDj and will be documented In this Siommwaler Paliution Prevention Plan (SWPPP} namative prior lo the start of consiruction.

Nature of gonstruction actlvity deseription:

The project wil consist of cansiruction of an 84° x 00’ building addiion onlo an exisling bulding an the property. Site grading wii toke pisca 1o faciliale ihe bullding consiruction, a5 well a5 aggregato
surtgea around the proposad bullding for acceas and parking. An Infiitalion basin will be cansiructed 1o treat stormwaler wunof, with established vegelated filer sirips for preirealment. Runoff from tha
north sido of the proposed buliding adilion wil fiow to o proposed drap inlet vilh 2 proposed 4' sump. A sacandary manhole will be conslrucled wilh anolher sumy for probealmant as wel.

The propoaed site consists af ans solt ype.
immarman fina sand, 1 1o B percent slopos

Tho preject ic enliclpatad to bugin in Summor/Fal 2023, with construction cchuduled {0 bo complolo in Fall 2023,

Total calimatod 97ua to ba disturbod by the projact ia: 12AC

Name of person with Bost Management Practices {BMP's) oxperience who wilt gyersao SWPPP, and with,
TBO and will be documontad in (his SWPPF nanalive prior o star of consirucilon,

Parson, organjzation, or cntlty respons|ble for long tenn

ot troatment systam:
TED and wi ba documentad [n this SWPPP narmalive prior (o start of conslruction,

D of alf trainad

SWEPP proparar:

Adidross: 5358 266" Shat
Clly, Slale Zip: Wyoming, MN 65082
Emaik: Elia, Kohis@widsalh.com

Training organizationiaponsor:

Tralning dote(s):

Tralning acivily/conlent: Design of Construciion SWPPP
Instructor{s) nama(s):

dlvidust gvoragaing Impiomentatlon, seyislen and/or smandment the SWEFF that aro avallable for an onslte inspection within 72 hours Ynon yequest of MPCA; TBO and wil he
documentod In 1his SWPPP narralivo prior o sterl of consiruiclion.

Campany;

Namo;

dross:
Glly, Stato Zip:
Emoli;

Phono:

Training
Trolnlng dalo(s):
ining

Individug} ravislen andior
Company:
jamo:
Address:
iy, Siola 2

{hy SWPPP: TBO and will bo documentad In this SWPPF naraliva prior lo 3{art of construction.

Phnns

Training
Tva!nlnn dsln(.-)
Trainkng

name{s):

indivigual or the
Company:
Nome:

and repair of BMP'y; TBD and wiil ba In this SWPPP narelive prior (o star of constructien.

Addross:
Cly, Slota Zp:
Emall:

Phono:

nomo(s}:

Instaliation Timing of Eypalon Prevention and Sediment Conisol BMP's:

Erosion and sodimanl conlro BMP's must be Instalied as nocassary lo minimize erasion from dislurbed surfacas and caplure sediment onsite, All BMP's musl conform (o 2018 MNR100001
Farmil 2018 sections 7,8 ond 9.

Tamporary eroslon control BMP's,
Tho Goneral Conlratlor is responsibie for tha Erasion Prevenlion Practices conlained in 2018 MNR$00001 Permlj 2018 soclion &, The General Conlraclor musl pien for and impiement

appropriate consiruclion phasing, vegalative bulter sirips, horizonlal slopo grading ond olher construction practicos thal minimizo orosion, The localian of sraas nol (o ke dislurbed must be
dufinealed {marked) on thu davelopment sile before work begiis.

Examplos of Temporary Erosian Conol BMPS
+ Poly Covar Slockpilo or Siopo
« Gonsteustion Phaain
> Phesing must be Implemented 1o ensure that more asca han can bo offoclively Inspected and maintained in occordonca with the MNR100001 permit is not dislurbod,
+ Oisc Anchored Straw
Minnasels Daparimeni of Transpertalon (MnDOT) efcrunca:
isc anchodng must be performad a3 necessary andfor accarding fo the plan included in this SWPPP.
» Disk anchor Type 1, Typo 3, or Type: B muichos with & dlsk anchoring tool 85 required by fhe contract immediately after piacement unloss othanslse approved by the Engineer.
> Disk anchoring musl ba Instaflod as per MnDOT spec, 2575.3.0,
« Rallod Eraslan Conlrol Products
Tha conlractor must minimiza the naad for disturbence of porlions of Iho praject Ihat have sleep slopes (3:1 or sieeper), For staep slaped oreas lhat must e disturb
canlraclor must use lochnigues suzh ns phasing, and stobilzntion praciices designad for sleop siopos Including draining and fervacing, Siopes stoeper Ihan 3:3 ot bc pretocied by
rollad eroslon provention praducts,
MnDOT rofaranco:
Raliod orosion control products must ba placed in tho aroas as shown on INe plan included in this SWPPP,

Ralied erosion conlrol nmduc(s must be Rolied Erasion Praventian Products, Turf Reinforcement Mols, or Winter Blankets, aceording ta plan. Malcrials must meet the
tcquirements of MnDOT spec. 3

Rollad orosion conlrol praducts must ba placed a5 par MADOT spoc. 2575.3.G.

Vv

¥

- Wood Chips
* Vagolaton
MnDOT referenco:
> Prolac and praserve vegetalion per the requiremants of MnDOT apoc. 2672.3,A,
> Baoro wark bogins, pormilices musl definaate the location of areas nof {o ba disturbsd.
. h .
Al disturbod sol eroas must be lemporarily mulched vith Rapid Statillzation, Melhed 3, Infiated immedialefy, when Ihe aras wil not aclively bo worked for 7/14 days.
MnDOT referenco:
> Muleh must be placed in (he oreas as shown on Iha plan includad in (hiz SWPPP,
> Muich musl bo Tomporary, Type 1, Type 3, Type 4, Typo 5, Typo 6, Typo 7, Typo 8, Type S, Winlar, ar Hydraulic Mulch accarding to plan. Materials must moet the requirements
of MnDOT spec. 3882 of MnDQT spec. 3884.
Muich musL be appiied as per MDOT spec. 2575.3.C of MnDOT spec. 3575.3E.
Temporary Sediment Control BMP's
2 Ganeral Coptraclor is responaible for (he Sediment Control Practices contalned In MNR100001 Permit 2018 reference 9 of tho NPDES Permil, Sediment Conlrol Praclices must be
Inslalled on all down gradienl parimeters before any upgradiant land disturaing acivilies begin, These praclices mus! remaln in place unt] Permit Temmination Candiions have been
established in accordanca wilh MNR100001 Pormit 2018 reference 13 of the NPDES PermiL
Exomples of Temporary Sodiment Canlrol BMF's
« Fioaiing Sill Gurfain
INDOT reference;
> Floalafion siti curtain must be placed in the areas as shown on Ue plan includad In this SWPPP,
*» Flotalion sl curlain must be light duty or hevy duly and mast the requiremens of MNDOT apec. 3867,
¥ Flotalion siit curtain must b instafied as for MrDOT spec. 25733,
Sitt Fence
MnDOT oference:
> Siitfonca must be piaced in Iho 2r0as as shown on the plan Included in this SWPPP.
» sm 1ence must be proassambiod, maching siiced, hand installed, supor duly, or turbldily barnor type, accarding to plan. Matarials must meot ihs requirements of MNDOT spac.

B A — pat MADDT spoc. 2673.3.6.
Sediman Canlrol Logs
MnDOT relorance:
> Sediment control logs must be placed In thu areas as shown on he plan included in this SWPRP,
» Sediment control fogs must be Type Straw, Wood Fiber, Coir, Wood Chip, Camposl, Rack, or Wood Fiber and Blanket Systems end moul the roquiramants of MnDOT apuc.
2897
> Sedimun! controt (ogs must bu instalied as per MNDOT spae. 2573.3F.
Filior Borms
Sil fence or viindrowad lopsol will be used as e primary cantrol, Sediment conlrol fogs wil be used as secondary conirol along each side of raudway at ot low polnis and aroas af
high valoctly drainage to prevent sediment from draining off roudviay,
MnDOT seference:
> Filler barms must be placed in Iho areas as shown on the pian included in this SWPPP.
* Fillor berma must ba Type 1, 2, 3, 4, or 5. Maleriais musl meel the requiremants of MnDOT spec, 3874,
% Fliter berms must be instafied os per MnDOT spac, 2573.3.6
Bale Barriors
MnDOT rafarence:
> Balu Burrlers must be placed In the areas a3 shown on ihe pion included [n this SWPFP,
- Bale Bamiers must be Installed a5 per MNDOT spac. 2573.3.C.
Rock Difch Check
Sedimant Ganro} Log Dilch Chack
Fllar Bog Insort Inlet Protaction
Rock / Gompost Log inlet Protection
Tube Riser infet Prolection
Pop-Up Head Inlel Proteclion
irlet Hal intet Protacllon
Sill Fanco Ring and Rock Filler Berm Iniat Prolection
‘Sandbag Barriers
MnDOT reforanca:
> Sandbag basiers must ba placed in tho a70as as shown on tha plan included in this SWPPP.
>~ Sandbag Barors must be instaled as per MAOOT spoc. 2573.3.0.
Slash Mulch, Grushed Rock, or Sheet Pad Conslruction Exit
ck consiruclion exits musl 5o placod at all locatlons consirucion vehicles will ba oxlling Iha projoct area. If tho caniracior chooses Lo accass tha slle from focalions other than
whore temporary rack construciion exils are shown an the pisn, additional consiruction uxit Gonlrols must bo placed ot those focalions as wel. f sediment mcking Is discovarad on
adjocent sireols, tho sedimant must be romoved with a sireal sweeper of olher approved meihod within onu caiendor day of discavery. This must bo dono throughout the duration of
\he projact. The sedimont may be relumed to lho exposed sreas of Ihe sito or diaposed of offsile per MPGA requiramens,
#nDOT refarenca:
% Consiruclion exl carirols must bo placed In Ihe araas as shown on the pan Included in this SWPPP,
> Construclion exil conlrols must ba conslructed with slash muich, crushed rock, lemparary paving, reinforeed geolexlile, shael pads, fioaling aod, Uimber pad, or rumbla pad.
> Construclion exit conlrals must bo instatiad as par MaDOT spec. 2573.3K.
Rumblo Pad Conslruction Exil
Culvert End Controls
MnDOT raforenco:
> Gulverl end conirols must ba placed in the araas as shawn on the plan includad in Lhis SWPPP.
> Culvart End Conirols must be inslaliod as par MDOT spoe. 2573,
Culvert Standpipe Insort nlal Prolection
Slarm Draln inlat Proteclion
INDOT ralasance: :
> Storm deain injet praloclion must ba placad in lha areas as sown on Iha plan incluged in his SWPPP.
> Sierm Draie inlat Proleclion must be instalied as per MnOOT spec. 2573.3.M.
Sedimont Conlrol Log Welr Culvert Iniet Prolection
Waod Plank Weir Culvart inlal Prolection
Goolexilie Fabric Culvt inlot Protection
> Guotexthie Fanric Culvart Inlet Protecilon must bo pacad in the areas &5 shown an (ho plan included in this SWPPP,
> Geatexilic Fabric Culvert it Prolaclion must meat raqulraments of MaDOT spec. 3885,
Geatoxiilo Fabric Culvert Iniet Protacion
a). Culvert Inlet protection must be provided al all culvard inlol focalions immodiataly aftor consiruction of the culvert. See plan includod in this SWFPF for culvort injet tocalions,
b). Cuivar Inlot proteclion must eonsist of gastexile Iabric wrappod around, and completely cavering e Inict end seclion. The geotoxiie fabric must ba lhe sama fabiic usod in
siil fence applicalions and meot tho requisements of MNDOT Spec, 3886,
€). The culvertInlal proleclion must remain in place and adequaloly maintained unli Parmit Tommination Conditians hava baon esiablishad.
). Cuivert Infel proleclian must be repaired or roplacod ¥ domaged during, or after, rain evenis, or i accumulaled sediment reaches 1/2 of the diomalar of the culve! pipe. Ropair
or replacement of culvert nlet profection must b compleied within 24 hours of discovery,
Temparary Sedimen Basins
traclor may consiruct lemporary basing in with MNR10D01 Pesmit 2018 roforonce 4 of he NPDES Permil,
+  Tomporary Divorsion Oilch
ieasures mus! be laken to ensure thal “clean” runoff from off site Is diverted around disturbed areas on slie. Care should be taken that re-rouling off site runaff docs nol resull In
flooding of olher lssues on adjocant propertios.

Permanent Eroslon Cover Methods for all gxposed soil arcas:
. ncrole

«  Biluminous
= Perennial covar
Permanent crasion conlro! will be achievad with o density of 70% of tha native background vegelallon by using sod on off dislurbed conslruclion areas.

Mitlgation Moasures proposod as par of specle: or other reguired locul, state or foderai review: by the

projec
Na focal, stalo, or federal raviows were conducied for the Projoct that wa ara aware of.

i to any U.§, EPA approved TMDL for the In MNR100001 Permit 2048 reference item 23.7
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Resolution 23-

WHEREAS, Touchdown Tile, et al, are the owners of the following parcel:

15555 Baltimore Avenue NE, Ham Lake, MN 55304
PIN: 20-32-23-12-0025

And,

WHEREAS, the City’s service road project between 153 Avenue NE and 157" Avenue NE
included the acquisition of numerous easements and access control rights, some of which directly
or indirectly touch upon the parcel, but which nevertheless directly affect the parcel by limiting
the amount of space that has been traditionally used by the owner for parking and driveways, and

WHEREAS, Ham Lake City Code Article 9-150.5 (d) specifically authorizes the City Council
to grant variances to any City Code section where governmental action has affected the utility of
any parce] of land,

NOVW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
HAM LAKE, ANOKA COUNTY, MINNESOTA, AS FOLLOWS:

Findings of Fact
1. The City of Ham Lake acquired right-of-way from said parcel;

2. The City of Ham Lake in the purchase agreement identified items that would be eligible for
variances, including sign setbacks;

3. Allowing a variance to the ten-foot setback from the west lot line will help to alleviate the
spatial problem created by the governmental action and meets the intent of Article 9-150.5 in
terms of qualified situations.

Accordingly, a variance is hereby granted to the owner and the parcel to locate signs within the
10-foot setback line from the west property line.

Accordingly, a variance is hereby granted to the owner and the parcel to locate parking within
the 10-foot setback line from the west property line.




ADOPTED BY A VOTE OF THE HAM LAKE CITY COUNCIL THIS 21*
DAY OF AUGUST, 2023.

CITY SEAL

Brian Kirkham, Mayor

Attest:

Denise Webster, Administrator







combination of lights that cast light upon a Residential Land
Use shall exceed 4-foot candle meter reading as measured at
the residential property line. All measurements shall be made
after dark at the property line or edge of roadway.

Off-Street Loading All deliveries and bulk pickups of
merchandise, inventory and supplies shall be made to loading
facilities preferably located in the rear of the building, which
loading facilities shall be sufficient to enable the prompt and
safe transfer of goods.

Signage All signage shall conform to the provisions of Article

11-300.

Special Considerations Notwithstanding the limitations as to
building styles, construction types and exterior treatments, the
City Council, after Planning Commission review, may depart
from strict adherence to the standards found in Article 9-220,
where special conditions merit such departure, and where
certain standards are met. Such special conditions and
standards may include, without limitation, the following items.
i) The departure is not being requested for purely
economic reasons;

ii) The nature of the business is such that it requires a
specific type of building construction in order to
improve the business function, such as requirements
for sunlight, specialty equipment, interior lighting or the
like:

iii) The business is a permitted or conditional use in the
zoning district;

iv)  The applicant proposes the usage of special aesthetic
treatments which provide a superior exterior view, such
as landscaping, vegetation screening, berming, or the
like;

V) The property contains unusual topography, mature
vegetation or other features which can be preserved or
enhanced to produce an overall superior appearance;

vi) The property contains unusual accessibility problems
to or from adjacent roadways;

vii) The applicant offers to implement more stringent

design limitations in certain site plan features than
would normally be required, in exchange for being

August 14,2023




k)

permitted less stringent design limitations in other site
plan features.

Outside Storage Outside storage and activities for areas
zoned CD-3, CD-4, Industrial Park (I-P) and Light Industrial (I-
1) shall be as specifically detailed in the Code Sections
dealing with those land uses (Articles 9-220.4 through 9-
220.7). For areas zoned CD-1 and CD-2, the following
provisions shall apply to outside storage, excepting Fireworks
sales and storage, which are governed by the provisions of
Article 9-330.6. Unless specifically permitted by this
Article 220.1(k), no Outside Storage shall be allowed in
any area zoned CD-1 or CD-2.

1) Definitions

aa)

bb)

cc)

Outside Storage — personal property (not fixtures) that are
located within the Approved Property Lines of any parcel
bearing a CD zoning classification, but which are found
outside of an enclosed, roofed building (including temporary
structures).  Outside Storage does not include Refuse
Containers, customer vehicles, employee vehicles parked
while the employee is on duty, delivery vehicles while in the
process of delivery or pickup, construction materials or
vehicles being used in an active construction project on the
parcel, legal signs or banners, or legal temporary structures.
Except where specifically excepted, Outside Storage does
include inventory of the business occupying the parcel.
Inventory - goods, except Vehicle Inventory, that are offered
for sale in the ordinary course of business of any business
occupying the parcel. For auto repair shops, inventory shall
also be deemed to mean passenger vehicles or pickup trucks
awaiting repair services.

Vehicle Inventory — Automobiles, Trucks, Trailers,
Manufactured Homes, Recreational- Vehicles, Campers,
Camper Tops, Truck Toppers, Boats or other wheeled
conveyances that are offered for retail sale at a legal business
location whose primary business is the retail sale of one or
more of the above items. Rental equipment that may be
offered for sale is not Vehicle Inventory. Vehicle Inventory
that bears obvious signs that the vehicle is not presently
capable of being legally operated or conveyed on a public
road is not Vehicle Inventory, including, but not limited to
vehicles lacking wheels or inflated tires, operable drive frain
components, broken windows or lights, required current
vehicle registration, missing body parts, such as fenders,
doors, hood lids, trunk lids, bumpers, lights or trim.

August 14, 2023




dd)

ee)

ff)

gd)

hh)

i

Aesthetically Screened Outside Storage - Inventory or
Vehicle Inventory behind an opaque barrier constructed of
masonry or brick, attached to and matching or complementary
to the main building, and of sufficient height and design so as
to give the appearance that the barrier is a part of the main
building. No object shall be stored inside of such a barrier if
the object protrudes above the height of the barrier. Any gates
through the barrier shall be opaque and of aesthetic design.
Limited Outdoor Displays - Temporary displays of
merchandise which are normally sold or displayed from within
an enclosed retail store location, but which are temporarily
placed not more than ten feet from an outside wall of the main
retail sales building during business hours, and then returned
to inside storage during non-business hours.”

Improvement Stores — Businesses that have as their primary
source of revenue the retail sale of plants, seeds, landscaping
supplies, produce, or yard statuary.

24-Hour Convenience Stores — Businesses that sell
gasoline at retail, and, from the same store location, also sell
groceries, auto supplies, sundries, over-the-counter
medications and personal products, sundries and other items
for human consumption, and which remain open for business
at all times of every day.

Approved Property Lines — Are the outside péerimeter of the
real estate parcel or parcels which were shown on the site
plan used for the initial municipal approval of a certificate of
occupancy or conditional use permit for a particular operation.
Pool Stores — retail stores that engage in the retail sales of
above ground or below ground recreational swimming pools
that contain electric filtration devices providing water
circulation and filtration in the pool, and under conditions
where an inventory of above ground or in ground swimming
pools is maintained, connected by water and electricity to a
source originating in a permanent retail building located on the
same parcel. A Pool Store shall not be considered a retail
store for the purposes of determining permitted uses under
Article 9-220.2 (b) or 9-220.3(b).

Screened Outside Storage — is Inventory or Vehicle
Inventory behind an opaque barrier constructed of wood,
metal, plastic, masonry, brick or earthen berm, or which is
behind an opaque barrier composed of existing buildings or
other structures on the property, or which is behind a semi-
opaque barrier of vegetation that substantially conceals the
storage from outside view.

2) Permitted Outiside Storage
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aa)

bhb)

cc)

dd)

ee)

ff)

Vehicle Inventory is permitted Outside Storage on any CD-1
or CD-2 parcel in connection with a business that is legally
permitted to sell Vehicle Inventory. If specifically permitted by
the conditions of any Conditional Use Permit or Temporary
Conditional Use Permit for any such parcel, vehicles that do
not meet the definition of Vehicle Inventory may also be
permitted Outside Storage. _

Aesthetically Screened Outside Storage is permitted outside

storage if used as a condition of approval of any site plan,

Conditional Use Permit or Temporary Conditional Use Permit

on any CD-1 or CD-2 parcel in connection with the new

construction of a main commercial building on the parcel.

Limited Outdoor Displays are permitted Outside Storage in

both the CD-1 and CD-2 districts. If the business is a 24-Hour

Convenience Store, the Limited Outdoor Display need not be

moved indoors, but the business shall at all times maintain a

clear pedestrian path on sidewalks that is at least 36 inches

in width. '

Inventory is permitted Outside Storage for Improvement

Stores and Manufactured/Prefabricated Structure Sales but

must be separately identified on the initial site plan submitted

with the initial request for certificate of occupancy or
conditional use permit, and must be stored only in
conformance with that site plan. Bins or containers housing
the Inventory shall also be permitted Outside Storage for

Improvement  Stores and  Manufactured/Prefabricated

Structure Sales as shall be other items necessarily incident to

the storage, maintenance or protection of the Inventory.

No Outside Storage shall be permitted for any business

unless the storage is within the Approved Property Lines.

Pool Stores may display above ground or below ground

swimming pools as Permitted Outside Storage only on

property under conditional use permit, subject to conditions to

be established by the City Council, which must include, at a

minimum, the following:

1) Pool water must be maintained in a sanitary condition;

2) Below ground pools must be surrounded by code-
compliant fencing;

3) Above ground pools must be constructed in a code-
compliant method relative to either fencing or sufficient
elevation to prevent accidental entry into the pool;

4) Adequate security fencing around the storage display
area must be installed to discourage after-hours entry
into the pool storage area,;
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3)

5) Reasonable screening from outside view shall be
installed;

6) All sources of water and electricity shall be connected
to the pools in a code-compliant manner;

7) Only pools that are intended for use with circulating
filters shall be permitted outside; no “kiddy pools”,
wading pools or inflatable pools shall be permitted to
be displayed outside.

8) Winter storage of outside pools shall be done in a
manner that covers the pool surface and prevents the
accidental entry into the pool;

gg) Screened Outside Storage is permitted outside storage if
used as a condition of approval of any site plan, Conditional

Use Permit or Temporary Conditional Use Permit on any CD-

1 or CD-2 parcel involving pre-existing main buildings or

structures that:

1) Historically utilized outside storage in connection with
business operating on the property, and which uses
were never abandoned;

2) Do not involve replacement or major remodeling of the
existing structures, but utilizes the existing structures
for the business to be operated;

Approval of Screened Outside Storage. is discretionary with
the City Council. . :

hh) Revocation All permits and certificates of occupancy issued
in the mercantile districts are subject to revocation under the
provisions of Article 9-240.

Office/Warehouses Office/\Warehouse is a term given to a structure that is
designed to have office space in front, behind which is situated an open bay
or bays, with the office and bay space to be occupied by a single business.
The office space and the bay space may also include area for retail sales.
The bay space may also be used for manufacturing, other industrial activity,
or warehousing. Building Permits may be issued for Office/\Warehouses in
any Mercantile District as found in Article 9-220. However, specific uses
within each Office/MWVarehouse are subject to the Permitted Use, Conditional
Use and Temporary Conditional Use restrictions for the given zoning district
in.-which the Office/Warehouse. is constructed. The issuance of a building
permit for an Office/Warehouse does not confer upon the property owner
the right to use any portion of the structure in @ manner inconsistent with
the use restrictions for the zoning district in which the structure is located.
All new tenants or occupants of any Office/Warehouse must observe the
same conditions for site plan or other approval, as would any other
occupant. Further, if the zoning district in which the Office/Warehouse is to
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-Nursing Homes
Residential Treatment Centers
Treatment Rooms and Centers
o Veterinary Clinics

O O O

" Hotels, Motels and Lodging Houses under Article 11-1100

Light Manufacturing, defined as follows: The fabrication or

processing of goods for sale to retailers, wholesalers, other

manufacturers or at retail that takes place entirely within an

enclosed building and that meets the following criteria:
a) The business does not generate any noise, odor or
vibration detectable from adjoining properties, other than
that which occurs in the normal course of business during
shipping and receiving activities;
b) There is no outside storage of any item except
Aesthetically Screened Outside Storage as defined in
Article 9-220(k)(1)(dd) of this Code.
c) No outside cranes or booms are located on the site;
d) Retail sales of the business products can occur on the
premises if the commodities are the commodities
manufactured on site. -

Offices and Office Buildings

Office Warehouses

Park and Ride Lots

Post Offices

Public Utilities (metal or pole type construction allowed)

Recreational Facilities (indoor unless noted)

o Batting Cages .

Billiard Parlors

Bowling Alleys

Dance/Gymnastic Studios

Health Clubs

Martial Arts Studios

Miniature Golf Courses (outdoor)

Paintball or Laser Tag Facilities

Parks (outdoor/publicly owned)

Roller Skating Facilities

Shooting Range

Skateboard Facilities

o Virtual Golf Facilities

Restaurants, including liquor service

Retail Facilities - engaged in the sale of goods (Excluding

Motor Vehicle/ Boat/RV/Camper Sales), from freestanding

one-store locations, shopping centers, strip malls or enclosed

malls, including, but not limited to:

o Antique Stores

o Appliance Stores

O O 0O 0O 0O 0O O O O o0 o
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Automobile Parts Stores (new parts only)
Bakeries

- Bicycle Stores

“Big Box” Stores (subject to Article 9-400)
Book Stores

Butcher Shops/Meat Markets
Camera Stores

Candy Stores

Carpet Stores

Clothing Stores

Coin Stores

Convenience Stores

Cosmetic Stores

Discount Stores

E-Cig Stores _
Electrical, HYAC and Plumbing Equipment Stores
Electronics Stores

Fireworks (under Article 9-330.6)
Floral Stores

Furniture Stores

Gift Shop

Grocery Stores

Hardware Stores

Health Stores

Hobby/Game Stores

Housewares Stores

Improvement Stores (Lawn & Garden) as defined in Article
9-220.1 (K)(1)(ff)

Jewelry Stores

Liquor Stores

Luggage Stores

Music Stores

Office Supply Stores

Optical Supply Stores
Paint/\Wallpaper Stores

Pet Stores

Petroleum product sales (excluding vehicle repair)
Pharmacies

Shoe Stores

Sporting Goods Stores

Souvenir Stores

Thrift Stores

Tobacco Stores

Video Stores

Schools and Colleges
Service Businesses with no outside storage or displays
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Appliance Repair Shops
Barber Shops

Beauty Shops

Car Washes

Day Cares (licensed)
Dry Cleaners
Electronics Repair Shops
Financial Institutions
Funeral Homes
Government Buildings
Insurance Agencies
Law Offices

Locksmiths
Manicure/Pedicure/Nail Care shops
Pet Grooming Shops
Photography Studios
Print Shops

Shoe Repair Shops
Specialty Retail Shops
Tailor Shops

Tanning Facilities
Travel Agencies

mall Engine Sales and Repair

Air Compressors
Chain Saws
Garden Tractors
Lawn Mowers
lLeaf Blowers

Other Motorized Gardening Equipment

Power Rakes
Power Washers
Rototillers

Shop Vacs
Showblowers
Woodchippers
Wood-splitters

Theatres
Therapeutic Massage where the business meets the following
criteria:
a) Therapeutic Massage means the praotlce of administering
physical therapy through the massaging, rubbing, kneading or
other manipulations of the body, administered solely for
therapeutic purposes, but not intended to result in the sexual

gratification of the recipient.

b) No person shall engage in Therapeutic Massage who is not a
Massage Therapist (defined as a person who maintains
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certification with the National Certification Board for Therapeutic
Massage & Bodywork (NCBTMB), has passed the MBLEX
examination given by the Federation of State Massage Therapy
Boards, is a member in good standing in the American Massage
Therapy Association (AMTA), or is a member in good standing
in the Associated Bodywork and Massage Professionals
(ABMPY); :

Hours of operation shall be limited to 8:00 am to 10:00 pm;
The business shall at all times maintain a complete listing of all
persons engaged as Massage Therapists and shall on request-
of City staff furnish evidence that each such person meets the
qualifications to be a Massage Therapist,

Worship Centers and ancillary features owned by the entity
that owns the Worship Center, including classrooms,
recreational features, residences for. staff, offices and
kitchen/dining.
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Excerpt from Article 11 of the Ham Lake City Code

11-1800 LANDSCAPING IN COMMERCIALLY ZONED AREAS
In all areas of the City zoned CD-1, CD-2, CD-3 or CD-4, the following conditions shall
apply to landscaping and ground cover.

11-1810 Landscape Plan Required No building permit shall be issued for
construction on a vacant lot, nor for any addition to an existing building involving
the addition of 500 square feet or more of additional building space, unless the
applicant shall have first submitted and obtained approval of the City Council, after
review by the Planning Commission, of a landscaping plan meeting the
requirements of this code.

11-1820 Installation Required No certificate of occupancy shall be issued for
any construction which required a landscaping plan unless the applicant has
installed all of the elements of the landscaping plan, or unless the applicant has
posted security acceptable to the City to guarantee timely installation of all
landscaping.

11-1830 Time for Submission The landscaping plan shall be submitted,
whenever possible, at the time of site plan approval. If the landscaping plan is not
submitted at the time of site plan approval, it must be separately reviewed by the
Planning Commission and approved by the City Council prior to the lssuance of
any building permits.

11-1840 Contents and Specifications

The landscaping plan shall be a quality document prepared at a scale of one-inch
equals thirty feet, showing all relevant dimensions. Fifteen copies of the plan shall
be submitted by the applicant. The followmg data shall be displayed on the plan,
legibly labeled:

A. Perimeter of all buildings, signs or other structures;

B. Parking lots and walkways, identifying pavement material;

C. Areas of decorative rock, identifying type of rock;

D. Areas of lawn;

E. Other areas where other than natural wooded vegetation is to be used as
ground cover, identifying the ground cover to be used;

F. Locations, trunk size, height and species of all trees to be planted;

G. Locations where existing natural wooded vegetation will remain undisturbed;
H. All other landscaping features to be used.

11-1850 MINIMUM LANDSCAPING REQUIRENMENTS
11-1851 Paved Surfaces All surfaces upon which motor vehicles will be parked
or driven, and all areas in which pedestrians will be walking from point to point shall
be surfaced with asphalt or concrete, to specifications established by the City's
engineer.
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11-1852_ Ground Cover On any side of a lot which abuts a public road, the area
from the road right-of-way to the nearest building side shall be entirely covered
with ground cover consisting of pavement, decorative rock bordered with edging,
lawn grass intended for regular mowing, mulch, bark, wood chips or other
commonly used landscaping ground cover. Shingles, aggregate and clay mixtures
such as Class V material, recycled concrete or asphalt, and other non-conventional
ground covers shall not be permitted. Loose ground cover shall be installed to a
depth of at least three inches. Any area which is covered by landscaping ground
cover (not lawn or pavement) shall also include one decorative shrub for each ten
square feet of ground cover.

Side yards and rear yards which do not contain existing natural wooded vegetation
shall either be covered with ground cover in the manner stated above for front
yards, or shall be planted so as to encourage the emergence of natural wooded
vegetation, through the planting of tree species expected to reach a height of at
least twenty five feet. Areas so prepared shall not be required to have mown lawn
areas, but may be allowed to return to a natural state.

11-1853 Tree Plantings Trees which are planted outside of areas intended to

return to a natural wooded state shall be of a variety indigenous to the local climate.

Deciduous trees shall, when planted, have a trunk size of at least one and one half

inches at a height of four feet from ground level. Conifers shall have a height of at

least five feet. Tree locations are subject to review and approval of the City in the

landscaping plan review process, and while no specific number of trees are

required, the following general principles shall be observed;

A. Where property lines are adjacent to residential areas, a planting screen of

conifers shall be required, of sufficient size and proximity to provide an

intermingled screen within five years; ’

B. Decorative trees shall be planted along the right of way lines of adjacent public

roadways;

B. The use of conifers shall be encouraged and preferred.

C. Whenever possible, an attempt will be made to preserve stands of existing
vegetation, particularly treed or wooded areas.

11-1860 Case by Case Evaluation ‘

Recognizing that the City contains a wide variety of commercial land, the landscape
approval process shall be on a case by case basis. Where wetlands are present, or
where large distances separate a commercial lot from adjacent lands, for example, strict
adherence to screening requirements may be unnecessary. Likewise, strict adherence
to the remaining provisions of Article 11-1800 may be unnecessary where size, spatial
relationships, topography or other physical features render a given landscaping plan
aesthetically acceptable, and departures from the strict observance of the elements of
Article 11-1800 shall not be considered variances requiring a showing of physical
hardship. Conversely, an applicant shall be expected to meet the general spirit of this
article in establishing an aesthetically pleasing landscaping plan.
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Meeting Date: August 21, 2023

CITY OF HAM LAKE
STAFF REPORT

To: Mayor and Councilmembers
From: Denise Webster, City Administrator

Subject: Purchase Agreement for Permanent Roadway, Drainage and Utility
Easement and Temporary Construction Easement Agreement for PIN #08-
32-23-12-0021 (17255 Highway 65 NE)

Introduction/Discussion: City Attorney Berglund has been directed by the City Council to
negotiate with property owner of 17255 Highway 65 NE (“Property”), Northwest Real Estate, LLC
(“Northwest™) and its owner Jake Chial to purchase an easement over the Property for a future
service road. The City obtained an appraisal of the Property from Nagell Appraisal & Consulting
which showed a diminution in value of the property of $169,000 because of the installation of the
service road. The negotiations with Northwest included discussions of the additional cost to
Northwest to relocate several items on the Property including exterior signage and outdoor lighting
and light poles. Northwest has agreed to the purchase price of $175,000 for the easement.

Recommendation: 1 recommend approval of the Purchase Agreement for Permanent
Roadway, Drainage and Utility Easement and Temporary Construction Easement
Agreement for PIN #08-32-23-12-0021 (17255 Highway 65 NE) in the amount of $175,000.




PURCHASE AGREEMENT

1. PARTIES. This Purchase Agreement (this “Agreement”) is made by and
between Northwest Real Estate, LLC, a Minnesota Limited Liability Company (“Seller”),
having an address for notices and being the owner property located at 17255 Hwy 65 NE,
Ham Lake, MN 55304 (the “Land”), and the City of Ham Lake (“Buyer”), a Minnesota
municipal corporation having an address for notices of 15544 Central Avenue NE, Ham
Lake, MN 55304, and is effective as of the date last signed by a party to this Agreement
(“Effective Date”).

2. OFFER/ACCEPTANCE. Subject to the terms and conditions of this
Agreement, Buyer agrees to purchase and Seller agrees to sell a non-exclusive permanent
roadway, drainage and utility easement (the “Easement”) over a portion of the Land with
said easement being legally described on the attached EXHIBIT A (the “Easement
Property”).

3. PRICE AND TERMS. The purchase price for the Easement (the
“Purchase Price”) shall be One Hundred Seventy-Five Thousand and 00/100 Dollars
($175,000.00), which Buyer shall pay in cash or other immediately available funds on the
“Closing Date” (defined below).

4. CONTINGENCIES TO BUYER’S OBLIGATION TO PURCHASE
THE EASEMENT. Not later than five (5) days after this Agreement has been executed
and delivered by both Seller and Buyer, Seller shall make available to Buyer and its
attorneys and agents, all reports, studies, tests, surveys, current tenant leases and other
documents relating to the Easement Property that are in Seller’s possession or control.
Buyer’s obligation to purchase the Easement is contingent upon satisfaction, or waiver by
Buyer, of each of the following conditions, which conditions shall be satisfied by Buyer at
its sole cost and expense. All contingencies shall be satisfied or waived by Buyer on or
before the expiration of the Inspection Period as hereinafter defined. If Buyer so notifies
Seller that any such contingency to Buyer’s obligation to purchase the Easement has not
been satistied, this Agreement shall be voidable at the option of Buyer and neither Seller
nor Buyer shall have any further rights or obligations under this Agreement except for
obligations (the “Surviving Obligations”) which expressly survive any termination of this
Agreement or the Closing.

(a) Buyer shall be completely satisfied, in Buyer’s sole discretion, with
the condition of the Easement Property, including without limitation the
environmental and soil conditions of the Easement Property. Seller hereby
authorizes Buyer, at Buyer’s sole risk, to enter the Land during the period (the
“Inspection Period”) commencing on the Effective Date of this Agreement and
ending at a date thirty (30) days subsequent to the Effective Date, to conduct
investigations and testing of the Easement Property . Buyer shall (i) indemnify,




defend and hold Seller harmless from all loss, cost, damage and expense (including
court costs and reasonable attomey's fees) that Seller may suffer or incur as a result
of Buyer’s (including any agent or contractor of Buyer) entry onto and investigation
and testing of the Easement Property, and (i) in the event any investigations or
testing by Buyer (including any agent or contractor of Buyer) causes any damage
to the Land or any improvements located within the Land, then and in that event
Buyer shall, at its sole cost and expense, repair any damage and restore the
condition of the Land and improvements. Buyer’s obligation under this Section
4(a) shall be a Surviving Obligation,

(b)  Buyer shall have determined that roads, easements, driveways,
utilities, points of access and other infrastructure serving the Land will be adequate
for Buyer’s purposes, as determined by Buyer in Buyer’s sole discretion.

(©) Buyer shall have obtained all watershed, environmental and other
governmental approvals (excluding any such approvals and permits as Buyer itself
may grant) that Buyer shall deem necessary to use the Easement Property in the
manner contemplated by Buyer.

(d) Buyer shall be satisfied with the matters disclosed by any survey of
the Easement Property obtained by Buyer at Buyer’s expense.

(e The parties entering into a mutually acceptable temporary easement
agreement consistent with Section 8 of this Agreement.

® The representations and warranties made by Seller in Section 10
shall be correct as of the Closing Date with the same force and effect as if such
representations were made at such time.

(g) Formal approval of this transaction by the Ham Lake City Council
at a scheduled Ham Lake City Council meeting.

5. CLOSING. Except as otherwise expressly provided in this Agreement, the
closing of the sale and purchase contemplated by this Agreement (“Closing”) shall occur
on such date as mutually agreeable to Seller and Buyer and within 30 days subsequent to
the contingencies identified in Section 4 of this Agreement either being satisfied or being
waived by Buyer in its sole discretion. or such earlier date as shall be mutually acceptable
to Seller and Buyer (the “Closing Date”). The Closing shall occur at 10:00 a.m., or such
other time as shall be mutually acceptable to Seller and Buyer, at such location as shall be
mutually acceptable to Seller and Buyer.

At the Closing, and subject to performance by Buyer, Seller shall execute in
recordable form and deliver a Quit Claim Deed (the “Deed”), conveying a non-exclusive
permanent roadway, drainage and utility easement over the Easement Property, subject




only to the “Permitted Exceptions” (defined below), and shall execute and deliver such
other and further documents as reasonably shall be required to consummate the transaction
contemplated by this Agreement. The Deed shall either be accompanied by a well
disclosure certificate prepared and signed on behalf of Seller and filed at Buyer's cost or
shall include the following statement: “I am familiar with the property described in this
instrument and I certify that the status and number of wells on the described real property
have not changed since the last previously filed well disclosure certificate.” At the Closing,
and subject to performance by Seller, Buyer shall pay the Purchase Price in cash or other
immediately available funds and shall execute and deliver such documents as reasonably
shall be required to consummate the transaction contemplated by this Agreement.

At the Closing, Buyer shall pay the state deed tax and any conservation fee on the
Deed, and the cost to record any instrument needed to correct title. Buyer shall pay the
cost to record the Deed. Buyer shall pay any closing fee charged by the title insurance
agency or other company closing the transaction contemplated by this Agreement. Buyer
shall pay the cost of the Title Commitment, including the cost of any search or examination
of the title, together with the cost of any title policy.

For purposes of this Agreement, “Permitted Exceptions™ include:
A. Building and zoning laws, ordinances, state and federal regulations;

B. Reservation of any mineral rights by the State of Minnesota;

C. Utility and drainage easements which do not interfere with Buyer’s intended
use of the Easement Property;

D. Public roads upon and County ditches across the Land; and

E. Any other matter disclosed by the Title Commitment and not timely and

effectively objected to by Buyer.

6. PAYMENT OF CLOSING COSTS. Closing costs shall be paid by Buyer
as provided for in this Agreement.

7. CONDITION OF EASEMENT PROPERTY. Buyer is aware that there
is a wooden “Jake’s Auto Mall” sign, a “Four Seasons Auto Care, Inc.” sign (collectively
the “Signs”), and four wooden light posts that are on the Easement Property and that Buyer
will remove and set those items on the Land. Buyer shall have no obligation or
responsibility for the cost of relocating or reinstalling these items. Further, Buyer, at
Buyer’s sole expense, shall relocate the well, including the pump and any related facilities,
located on the Easement Property to a functional location for Seller and shall connect the
well to the building located upon the Land. Buyer shall be responsible for securing all
permits and approvals necessary for the relocation of the well and its connection to the




building. The new well, including the connection to the building, shall be completed before
any abandonment or suspension of use of the well by Seller. Seller shall remove from the
Land before the completion of the Closing all debris and personal property not included in
the purchase of the Easement nor discussed in this Section 7. The obligations of Buyer to
relocate the well shall survive Closing. If this Agreement is terminated, Buyer shall have
no further obligation under this Section 7.

8. TEMPORARY EASEMENT. In addition to the Easement being
purchased by Buyer, Seller shall grant to Buyer, at no additional cost, a temporary easement
over the Land to allow Buyer to enter upon the Land and relocate the well and place any
and all utilities necessary and associated with Buyer’s installation of the roadway, drainage
and utilities on the Easement Property. The parties agree to enter into a separate Temporary
Easement Agreement consistent with this Section 8 at the Closing.

9. BROKERAGE. Buyer and Seller represent that neither party is
represented by a real estate agent or broker and no brokerage commissions are due any
third parties as a result of this transaction.

10.  REPRESENTATIONS AND WARRANTIES OF SELLER. Seller
represents and warrants to and covenants with Buyer that:

(a) Seller is the owner of fee simple title to the Land; Seller has the
power and authority to enter into and perform the terms and conditions of this
Agreement, and such performance will not conflict with or result in a breach of any
of the terms, conditions or provisions of any agreement or instrument to which
Seller is a party or by which it is bound, or constitute a default under any of the
foregoing; and this Agreement is valid, binding and enforceable against Seller in
accordance with its terms.

(b) Seller has not received any written notice of, and Seller is not aware
of, any violation of any law, municipal ordinance or other govermnmental
requirement affecting the Property, including without limitation any notice of any
fire, health, safety, building, pollution, environmental or zoning violation, but
specifically excluding any such ordinance of Buyer-or any ordinance or requirement
which Buyer has knowledge of.

(c) Aside from the negotiations with the City for the purchase of the
FEasement, Seller has not received any written notice of any condemnation or
eminent domain proceedings, or negotiations for purchase in lieu of condemnation,
relating to the Land, or any portion thereof; and Seller has no knowledge that any
condemnation or eminent domain proceedings have been commenced or threatened
in connection with the Land or any portion thereof.




(d) (1) To Seller’s knowledge, the Land: (A) is not subject to any
private or governmental lien or judicial or administrative notice, order or action
relating to Hazardous Substances (as herein defined) or environmental problems,
impairments or liabilities with respect to the Land, and (B) to Seller’s knowledge,
neither Seller nor the Land is in, or with any applicable notice and/or lapse of time,
and/or failure to take certain curative or remedial actions, will be in, violation of
any Environmental Laws (as herein defined).

(2) Seller shall not, prior to Closing, cause or acquiesce in any
Hazardous Substances to exist or be stored, generated, used, located, discharged,
released, possessed, managed, processed or otherwise handled on the Land in
violation of any Environmental Laws, and shall comply with all
Environmental Laws affecting the Property.

(3) Seller shall promptly notify Buyer should Seller become aware
of (A) any environmental problem or liability with respect to the Land, (B) any lien,
order, action or notice of the nature described in subparagraph (1) above, or (C) any
litigation or threat of litigation relating to any alleged unauthorized release,
discharge, generation, use, storage or processing of any Hazardous Substance or
the existence of any Hazardous Substance or other environmental contamination,
liability or problem with respect to or arising out of or in connection with the Land.

As used herein, “Hazardous Substances” means any matter giving rise to liability
under the Resource Conservation and Recovery Act, 42 U.S.C. Section 6901 et
seq., the Comprehensive Environmental Response, Compensation and Liability
Act, 42 U.S.C. Sections 9601 et seq. (including the so-called “Superfund”
amendments thereto), or other applicable federal, state or local statute, law,
ordinance, rule or regulation goveming or pertaining to any hazardous substances,
hazardous wastes, chemicals or other materials, including without limitation
asbestos, polychlorinated biphenyls, radon, petroleum and any derivative thereof,
or any common law theory based on nuisance or strict liability (all of the foregoing
statutes, laws, ordinances, rules, regulations and common law theories are
sometimes collectively referred to as “Environmental Laws”).

(e) No litigation or proceedings are pending or, to Seller’s knowledge,
contemplated, threatened or anticipated, relating to the Land or any portion thereof.

€3] Seller has no knowledge of any unrecorded agreements,
undertakings or restrictions which affect the Land. There are no other tenants,
persons or entities occupying any portion of the Land, and to Seller’s knowledge
no claim exists against any portion of the Land by reason of adverse possession or
prescription.

(g)  To Seller’s knowledge (1) there is no obligation with respect to the
Land for any assessment, annexation fee, payment, donation or the like (other than




general real estate taxes, which are required to be paid by the Buyer); (2) there are
no obligations in connection with the Land of any so-called “recapture agreement”
involving refund for sewer extension, oversizing utility, lighting or like expense or
charge for work or services done upon or relating to the Land or otherwise; and (3)
there is no unexecuted paving agreement or undertaking with any government
agency respecting construction of any acceleration or de-acceleration lane, access,
or street lighting.

As used herein, the term to Seller’s “knowledge” shall mean and refer to only the current
actual knowledge of the Designated Representative of Seller and shall not be construed to
refer to the knowledge of any other partner, officer, director, agent, broker, manager,
member, authorized person, employee or representative of Seller, or any affiliate of Seller,
or to impose upon such Designated Representative any duty to investigate the matter to
which such actual knowledge or the absence thereof pertains, or to impose upon such
Designated Representative any individual personal liability. As used herein, the term
“Designated Representative” shall refer to the member or manager of Seller who executes
this Agreement. If Seller acquires knowledge or receives notice of events or circumstances
which render the representations and warranties set forth in this Agreement inaccurate,
Seller shall notify Buyer in writing of such inaccuracy. If such an inaccuracy is adverse to
Buyer, Buyer may either (i) terminate this Agreement within thirty (30) days thereafter,
and neither party shall have any further obligations under this Agreement, except for the
Surviving Obligations, or (ii) elect to proceed with the purchase of the Property pursuant
to this Agreement, in which event the representation and warranty will be deemed to be
automatically amended to correct the inaccuracy.

The representations and warranties of Seller set forth in Section 10 shall survive the
Closing for a period of twelve (12) months subsequent to Closing, and any action brought
upon a claim by Buyer against the Seller for breach of any representation or warranty must
be brought, if at all, within twelve (12) months after Closing or such claim and action shall
be forever barred.

BUYER ACKNOWLEDGES AND AGREES THAT, EXCEPT AS EXPRESSLY
SPECIFIED IN SECTION 10 OF THIS AGREEMENT, SELLER HAS NOT MADE,
AND SELLER HEREBY SPECIFICALLY DISCLAIMS, ANY REPRESENTATION
OR WARRANTY OF ANY KIND, ORAL OR WRITTEN, EXPRESS OR IMPLIED, OR
ARISING BY OPERATION OF LAW, WITH RESPECT TO THE LAND AND
EASEMENT, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OR
REPRESENTATIONS AS TO HABITABILITY, MERCHANTABILITY, FITNESS
FOR A PARTICULAR PURPOSE, TITLE, ZONING, TAX CONSEQUENCES,
PHYSICAL OR ENVIRONMENTAL CONDITION, UTILITIES, OPERATING
HISTORY OR PROJECTIONS, VALUATION, GOVERNMENTAL APPROVALS,
THE COMPLIANCE OF THE LAND AND EASEMENT WITH GOVERNMENTAL
LAWS, OR ANY OTHER MATTER OR THING REGARDING THE LAND AND
EASEMENT. BUYER AGREES TO ACCEPT THE EASEMENT AND




ACKNOWLEDGES THAT THE SALE OF THE EASEMENT AS PROVIDED FOR
HERFIN IS MADE BY SELLER ON AN "AS IS, WHERE IS, AND WITH ALL
FAULTS" BASIS. BUYER IS AN EXPERIENCED PURCHASER OF PROPERTIES
SUCH AS THE EASEMENT AND BUYER HAS MADE OR WILL MAKE BUYER’S
OWN INDEPENDENT INVESTIGATION OF THE LAND AND EASEMENT. THE
PROVISIONS OF THIS SECTION 10 SHALL SURVIVE THE CLOSING
HEREUNDER.

11. POSSESSION. Seller shall deliver access to the Easement Property for
installation of a roadway, drainage and utilities not later than the completion of the
Closing.

12. EXAMINATION OF TITLE. Title examination will be conducted as
follows:

A. Seller’s Title Evidence. Buyer shall obtain a commitment (the
“Title Commitment”) for an ALTA Form B Owner’s Policy of Title
Insurance, certified to date to include proper searches covering
bankruptcies, State and Federal judgments and liens, issued by a title
insurance company acceptable to Buyer , committing the title insurer to
insure Buyer’s title to the Easement, deleting standard exceptions and
including affirmative insurance regarding zoning, contiguity, appurtenant
easements and such other matters as may be identified by Buyer, with policy
limits in the amount of the Purchase Price.

B. Buyer’s Objections. Buyer shall be allowed thirty (30) business
days after receipt of the Title Commitment for examination of title and
making any objections, which shall be made in writing or deemed waived.

13.  TITLE CORRECTIONS AND REMEDIES. Within five (5) business
days after its receipt of Buyer’s written title objections, Seller shall elect at its sole
discretion to either not cure any objection or to cure an objection and make the title
marketable. Within ten (10) business days of receipt of Seller’s notice that Seller elects
not to cure an objection, the Buyer shall elect to either (i) acquire the Easement subject to
the objection, which objection shall be included as one of the Permitted Exceptions, or (i1)
terminate this Agreement. Liens or encumbrances for liquidated amounts which can be
released by payment or escrow from proceeds of Closing shall not delay the Closing and
need not be timely objected to by Buyer. If Seller elects to cure an objection, Seller’s cure
shall be reasonable, diligent, and prompt. Pending correction of title, all payments required
herein and the Closing shall be postponed.

A. If Seller elects to cure the objection and Seller makes title
marketable within thirty (30) days after Seller’s receipt of Buyer’s title
objections, then upon presentation to Buyer of documentation establishing




that title has been made marketable, and if not objected to in the same time
and manner as the original title objections, the Closing shall take place
within ten (10) business days or on the scheduled Closing Date, whichever
is later.

B. If title is marketable, or is made marketable as provided herein, and
Buyer defaults in any of the agreements herein, Seller may, as its sole
remedy, cancel this Agreement:, provided that said limitation of Seller’s
remedies shall not restrict or limit Seller’s right to maintain a cause of action
against Buyer to enforce any of the Surviving Obligations.

C. If title is marketable, or is made marketable as provided herein, and
Seller defaults in any of the agreements herein, Buyer may cancel this
Agreement, or may sue Seller for specific performance provided such action
is commenced not later than six (6) months after such cause of action arose.

TIME IS OF THE ESSENCE FOR ALL PROVISIONS OF THIS CONTRACT.

14, NOTICES. All communications, demands, notices or objections permitted
or required to be given or served under this Agreement shall be in writing and, except as
otherwise expressly provided in this Agreement, shall be deemed to have been duly given
or served on the earliest to occur of: when delivered in person to the other party or its duly
authorized agent; or one (1) business day after delivery to a same-day or overnight prepaid
courier service; or two (2) business days after deposit with the United States Postal Service,
postage prepaid, certified or registered mail, return receipt requested, in each case
addressed to the other party at the address set forth at the beginning of this Agreement.
Either party may change its address by giving at least ten (10) days’ notice of such change
to the other party. For purposes of this Agreement, all references to "business days"
contained herein are references to normal working business days, i.e., Monday through
Friday of each calendar week, exclusive of federal bank holidays. In the event that any
event hereunder is to occur, or a time period is to expire, on a date which is not a business
day, such event shall occur or time period shall expire on the next succeeding business day.

15. MINNESOTA LAW. This contract shall be governed by the laws of the
State of Minnesota.

16. SELLER’S DISCLOSURES. Seller certifies that there is an existing
individual sewage treatment system on and serving the Land that does not impact the
Easement Property.

Buyer hereby acknowledges that the sale and purchase contemplated by this
Agreement is exempt from the disclosure requirements of Minnesota Statutes Sections
513.52 to 513.60.




17. CONSTRUCTION OF FRONTAGE ROAD. It is acknowledged by and
between the parties that the Easement is being acquired in order to permit the Buyer to
construct within the Easement Property a frontage road. The frontage road shall provide
two (2) points of access to the Land as depicted on the site plan for the temporary
construction easement prepared by the Buyer’s engineer, Project No. 2111, dated May 16,
2023. Buyer agrees that the frontage road and all improvements constructed within the
Easement Property shall be constructed at the sole cost and expense of the Buyer, and that
Seller shall have no obligation to reimburse Buyer for the cost of the construction or the
curb cuts and the Land shall not be subject to any assessment for the cost of all or any
portion of the costs of acquiring the Easement or the construction of the frontage road and
improvements within the Easement Area. The Buyer agrees that until the completion of
the construction of the frontage road, Seller shall continue to have the access to the Land
through the existing driveways and curb cuts presently located within the Easement
Property. The Seller understands that the construction of the frontage road will eliminate
the Land’s direct access to Highway 65, provided that the Land will have access to
Highway 65 via the frontage road to either Crosstown Boulevard or 169" Avenue. The
Seller agrees to execute documents prepared by the City that serve to surrender the Land’s
direct access to Highway 65. The obligations set forth in this Section 17 shall survive
Closing.

[The remainder of this page is intentionally blank. Signature page and Exhibit follow.]



Date:

Date:

Northwest Real Estate, LLC agrees to sell
the Property for the Purchase Price and on
the terms and conditions set forth above

SELLER:

Northwest Real Estate, LLC

By:

Its:

The City of Ham Lake agrees to buy the
Property for the Purchase Price and on the
terms and conditions set forth above

BUYER:
THE CITY OF HAM LAKE
By:

Brian Kirkham
Its: Mayor




EXHIBIT A

The land referred to is situated in the County of Anoka, State of Minnesota, and is
described as follows:

That part of the Northwest Quarter of the Northeast Quarter of Section 8, Township 32,
Range 23, Anoka County, Minnesota described as follows:

Commencing at the intersection of the south line of said Northwest Quarter of the
Northeast Quarter with the easterly right-of-way of Trunk Highway No. 65 per
Minnesota Department of Transportation Monument Plat No. 02-M24, Anoka County,
Minnesota; thence North 00 degrees 11 minutes 52 seconds East, assumed bearing, along
said easterly right-of-way, 33.00 feet; thence North 89 degrees 01 minute 13 seconds
East, parallel with the south line of said Northwest Quarter of the Northeast Quarter,
330.00 feet; thence North 00 degrees 12 minutes 23 seconds East, parallel with west line
of said Northwest Quarter of the Northeast Quarter, 700.00 feet; thence South 89 degrees
05 minutes 45 seconds West, parallel with the north line of said Northwest Quarter of the
Northeast Quarter, 182.91 feet to the point of beginning; thence continuing South 89
degrees 05 minutes 45 seconds West, 72.94 feet; thence North 35 degrees 33 minutes 50
seconds West, 5.03 feet; thence northerly 225.38 feet along a tangential curve concave to
the east, having a radius of 341.79 feet and a central angle of 37 degrees 46 minutes 50
seconds and a chord bearing North 16 degrees 40 minutes 25 seconds West and a chord
length 0£221.31 feet to said easterly right-of-way; thence northerly along said easterly
right of way to the north line of said Northwest Quarter of the Northeast Quarter; thence
North 89 degrees 05 minutes 45 seconds East, along said north line, 68.60 feet; thence
southerly 4.57 feet along a curve concave to the east, not tangential with the last
described line, said curve having a radius of 282.00 feet, a central angle of 0 degrees 55
minutes 42 seconds and a chord bearing of South 08 degrees 12 minutes 36 seconds
West; thence southerly 173.38 feet along a compound curve concave to the east having a
radius of 1869.74 feet and a central angle of 05 degrees 18 minutes 47 seconds and a
chord bearing South 05 degrees 05 minutes 22 seconds West and a chord length of
173.32 feet; thence South 02 degrees 25 minutes 59 seconds West, tangent to the last
described curve, 157.44 feet; thence southerly 42.70 feet along a tangential curve to the
last described line concave to the east, having a radius of 11316.74 feet and a central
angle of 0 degrees 12 minutes 58 seconds; thence southeasterly 185.81 feet along a
compound curve concave to the northeast, having a radius of 281.79 feet and a central
angle of 37 degrees 46 minutes 50 seconds; thence South 35 degrees 33 minutes 50
seconds East, tangent to the last described curve, 46.51 feet to the point of beginning.




RESOLUTION NO. 23-XX

RESOLUTION APPROVING THE PRELIMINARY 2024 PROPSED BUDGET AND
2023 TAX LEVY, COLLECTIBLE IN 2024

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAM LAKE, ANOKA
COUNTY, MINNESOTA, that the following sums of money are proposed to be levied for
the current year, collectible in 2024, upon taxable property in the City of Ham Lake, for
the following purposes:

General Levy $6,431,806.00
Bonded Indebtedness:

G. O. Capital Improvement Plan Bond, series 2010A $ 208,031.00
Total Levy $6,639,837.00

The 2023 tax levy, collectible in 2024, for G.O. Capital Notes, Series 2016A (NMTC) is
cancelled, as alternative revenues are available to pay the principal and interest on the
bonds.

BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF THE CITY OF HAM
LAKE, ANOKA COUNTY, MINNESOTA, that the attached copy of the 2024 preliminary
budget is hereby adopted.

The City Clerk is hereby instructed to transmit a certified copy of this resolution to the
Department of Tax Administration, Anoka County, Minnesota.

Adopted by the Ham Lake City Council this 21% day of August, 2023.

Brian Kirkham, Mayor

Denise Webster, City Clerk




Meeting Date: August 21,2023

CITY OF HAM LAKE

Staff Report

To: Mayor and Councilmembers
Denise Webster, City Administrator

From: Andrea Murff, Finance /Human Resource Director
Subject: Preliminary 2024 budget and 2023 levy for payable 2024
GENERAL FUND BUDGET

City Council and staff started discussions about the 2024 budget expenditures in June and the
City Council’s expectations for a Levy. During the August 7, 2023 budget meeting, it was a
consensus for the 2024 preliminary budget to be budgeted with a 7 percent tax levy increase with
the understanding the tax levy could be lowered, but not increased with the final budget approval
in December. The $64,655 budget deficit would be funded with General Fund Reserves.

General Fund Revenue

Preliminary General Fund budget is funded primarily by a property tax levy. An increase of
7.00% or $420,772 brings the General Fund tax levy to $6,431,805. The 2023 tax rate was
19.502% and it is projected to be 19.364% for 2024. Most other General Fund revenues for the
City remained consistent from 2023. Investment earnings was increased due to a favorable
market for investments and several years of conservative budgeting due to losses.

General Fund Expenditures

The 2024 Preliminary Budget uses a mixture of tax levy and General Fund reserves to cover
operating expenditures. The largest increase in expenditures for the 2024 budget is Police
protection with an increase of $197,399. This increase is driven by the increase of the Anoka
County Sheriff Contract of 14.58% or $197,307. Transfers to equipment funds increased slightly
by 3.14% or $52,000. The Public Works Equipment fund was increased $50,000 and the Parks
Equipment fund was increased $2,000. Transfers to all Capital Funds are as follows:

General Government Equipment - $5,500
Election Equipment - $4,000

Building Fund - $10,000

Fire Equipment Fund - $285,000
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EOC - $2,000

Building Inspection Equipment - $10,000
Public Works Equipment - $250,000
Pavement Management - $1,100,000
Park Equipment - $42,000

In operating expenditures, most departments saw none to slight increases to their budgets for
2024, Other notable increases/decreases are as follows:

e Council and Ordinances saw increases to the budget due to aligning budgeted
Engineering and Attorney fees to actual costs.

s Elections costs are only budgeted every other year to match the City’s election cycle.
This year there is a total of $45,984, which includes an increase of $1.00 per hour for
head election judges, assistant head election judges, and election judges as well as more
hours due to early voting changes for Election Assistants.

e General Government buildings increased due to increases in the contracts for HVAC
maintenance and building cleaning. The budget was also increased to help align to the
actual cost of natural gas for heating in the winter.

¢ Informational Technology (IT) saw a decrease in its budget due to reallocating the
personnel and administrative costs of IT out to each function within the City. The overall
budget increased for Metro-Inet increased 4.65% from 2023.

e The Fire Department and the Fire Station departments saw increases due to budgeting for
staff and utilities for the new facility.

¢ Building Inspection department decreased due to taking out the open position of a third
building inspector.

e Public Works building budget increased due to foreseen potential repairs, an increase in
the cleaning contract, and aligning the natural gas budget to cover the actual cost.

e Stormwater drainage saw an increase in its budget due to the need of new culverts.

e Stormwater — WMO’s budget increased to aligning engineering fees to actual from
previous years and adding a budget line for the City Attorney. There was also $3,000
added for potential payment for attorney fees for Sunrise WMO.

e Engineering line item was adjusted to actual for Right of Way.

e Parks department saw an increase in the budget due to personnel costs*, which were
offset by decreases to General Fund capital asset purchases and insurance costs. There
was an additional Public Works/Parks Maintenance Worker hired in February,

*This position was not budgeted for until the 2024 budget and was added to
Public Works. Total wages and benefits for this position is $74,791. It is also
planned one of current Public Works/Parks Maintenance Workers will be
promoted to a Parks Supervisor with budgeted wages and benefits in the amount
of $93,350, however, the actual effect on the total budget is an increase of $5,380
due to it being a promotion and not a new employee.

e Parks buildings saw an increase due to aligning the natural gas budget to actual.

e Senior Center saw a decrease in its budget after aligning the budget to actual costs for
insurance and phones.
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e Senior Center Building saw an increase in its budget after aligning the budgeted cost of
natural gas to actual costs and an increase to the cleaning service contract.

The preliminary budget includes a 3% cost of living increase for staff.

Attachment A is the General Fund summary, attachment B is the General Fund revenue line
details, and attachment C is the General Fund expenditure details.

General Fund Levy Increase Impact on Property Taxes

The tax rate for the 2024 budget would decrease .138% to 19.364%. The impact to property tax
increases would be attributed to the increase in the market value of property and not the tax
capacity rate since the City tax capacity will decrease. As seen in the chart below, if housing
values were to remain the same, there would be a very slight decrease in the City’s portion of the
annual property taxes. However, when the increase in market values of the property is factored
in, there is an increase in property taxes.

NO CHANGE IN HOME VALUE

Value of 2023 $ Increase / % Increase /
Home 2021Actual 2022 Actual Estimated (decrease) (decrease)

$ 300,000 $ 659 $ 585 $ 581 4 -0.71%

375,000 823 $ 731 $ 726 ©) -0.71%

439,500 * 965 $ 857 $ 851 6) -0.71%

550,000 1,207 $ 1,073 $ 1,065 (8) -0.71%

650,000 1,427 $ 1,268 $ 1,259 ©) -0.71%

WITH HOME VALUE INCREASES

2022 Value 2023 Value 2023 $ Increase / % Increase /
of Home of Home 2022 Actual Estimated (decrease) (decrease)
300,000 317,010 585 614 29 5%
375,000 396,263 731 767 36 5%
415,917 439,500 * 811 851 40 5%
550,000 581,185 1,073 1,125 52 5%
650,000 686,855 1,268 1,330 62 5%

* Average Home Taxable Market Value
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CAPITAL PROJECT FUNDS

The City has a total of 10 Capital Funds. These funds are used to purchases capital items such as
equipment, vehicles, building updates, infrastructure updates, and street improvements.

Equipment Funds

The Capital Improvement Plan projects out five years of funding needed for equipment. Each
year Council and Department Head meet to evaluate Fire Equipment, Building Inspector
Equipment, Public Works Equipment, and Parks Equipment needs for equipment and any
changes that have to have to the current plan in funding or equipment.

Revolving Street Fund

In the 2022 and 2023 budget process, the Revolving Street funding shortage was addressed by
using a mixture of transfer increases, changes to proposed projects and use of $1.1M of
American Rescue Plan Act (ARPA) funding towards the Creek Valley Road Reconstruction
street project.

The 2024 Capital Improvement Plan can be found in attachment F and line item detail for the
Capital Funds can be found in attachment E.

OTHER FUNDS

Ham Laker Fund: A transfer of $15,400 is budgeted from the Cable Funds to help alleviate the
expenditures.

2010 CIP Bond Debt Service Fund: The G.O. levy for this bond is $208,031.

GO Capital Note Debt Service Fund-NMTC: This fund was created in 2016. The City of
Circle Pines issued General Obligation Capital Notes to finance the acquisition of capital
equipment by the North Metro Telecommunications Commission. Member cities receive
franchise fees from NMTC, from which they pay their share of the debt service payments.
Member cities will not levy property taxes to pay the debt service. The preliminary 2024 budget
includes franchise fees of § 32,174 and bond principal, interest, and miscellaneous expense of
$32,174.

Details can be found in Attachment D.
FUND BALANCE RATIO AND USE OF RESERVES

Another consideration at budget time, is looking to make sure the City is maintaining the
appropriate General Fund Balance ratio. This ratio is an indicator of cash flow for the year and is
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safety net if there are unexpected critical events from which the City may incur expenditures.
The ratio also has an inverted relationship between fund balance or reserves and budget.
(Reserves only happen if there is unexpectedly more revenue than expenditures when doing a
balanced budget or budgeting to add to the reserves.) If the fund balance is to stay consistent and
the budget increase, the ratio would drop. If the fund balance was drop and the budget increase,
the ratio would drop. If the fund balance grew and a higher rate than the budget rate, the ratio
would grow.

The City has a Fund Balance Policy requiring the City to keep the fund balance ratio between 35
— 50%, which follows State Auditor guidelines. For the last five years, the fund balance ratio has
averaged out to 58.17 % with 2020 having a highest ratio of 65.35%. In fiscal year 2021, there
was a transfer of and addition $550,470 to the Revolving Road Fund that dropped the fund
balance back down to 56.67%.

Fiscal 2022 ended with an unassigned General Fund balance of $3,972,866. The 2023 Budget
has a balanced budget, but the City has planned on using $700,000 of reserves to offset cost of
Fire Station #3, this would bring the projected 2023 General Reserves to $3,272,866. The
expenditures for 2024 are $7,451,206, creating a 2023 Fund Balance ratio of 43.92%, which
would fall within the policy and statue requirements, but would be lower than prior years.

Below is a chart showing the historical fund balance ratios of budget years 2016 through 2023
and the projections of budget years 2024 through 2028 projections with the calculations.
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Unassigned GF | GF Operation | Planned CIP | Total Budget | Fund Balance

BudgetYear | Fund Balance** | Expenditures* | Transfers | Expenditures Ratio
B 2018 3,050,921.00 5,453,428 55.95%
2019 3,215,413.00 5,703,650 _ 56.37%

2020 3,161,707.00 5,596,107 56.50%

2021 3,749,117.00 B 5,737,220 65.35%

2022 3,572,304.00 6,303,518 56.67%

2023  3,972866.00| | | 69438|  57.23%

2024 3,272,866.00 |  5,742,706.00 | 1,708,500.00 7,451,206 43.92%

‘‘‘‘‘‘‘‘ 2025  3,208,211.00 |  6,029,841.30 | 2,173,000.00 | 8,202,841 B 39.11%

2025 3,208,211.00 |  6,331,333.37 ; 2,323,000.00 8,654,333 37.07%

202|  3,208,211.00| 6,647,900.03 | 2,473,00000 9,120900| 3517%

2027 3,208,211.00 6,980,295.03 | 2,623,000.00 9,603,295 33.41%,

2028 3,208,211.00 | 7,329,309.79 | 2,623,000.00 9,952,310 32.24%

*The General Fund Operation expenditures were increased 5% year over year for the projection

**The 2025 Unassigned General Fund Balance takes into account the 2024 budget deficit of $64,655.

Years 2026-2027 use a projected balanced budget from the p

ious to for the projection.
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Mhochment #

CITY OF HAM LAKE, MINNESOTA
STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES - SUMMARY
GENERAL FUND
ACTUAL FOR THE YEAR ENDED DECEMBER 31, 2020-2021, PERIOD TO DATE OCTOBER 31, 2022 AND
BUDGET FOR THE YEARS ENDED DECEMBER 31, 2022 AND 2023

Actual Actual YTD Budget Budget Percent
2021 2022 5/31/2022 2023 2024 Change
REVENUES
Taxes $ 5067295 § 5376363 § - $ 6,038283 $ 6,444,055 6.72% (1)
Licenses and permits 592,028 570,567 223,669 528,600 537,600 1.70%
Intergovernmental 177,827 578,748 65,720 176,000 176,000 0.00%
Charges for services 11,929 9,790 4411 9,385 9,285 -1.07%
Fines and forfeitures 26,530 32,056 17,565 30,000 31,500 5.00%
Investment eamings (3,227) 29,664 52,505 1,000 30,000  2900.00% (2)
Miscellaneous 178,686 377,365 121,741 156,100 156,100 0.00%
Other financing sources - 185 - - - 0.00%
TOTAL REVENUES 6,051,069 6,974,740 485,611 6,939,368 7,384,540 6.42%
EXPENDITURES
Council 72,338 78,282 44,416 73,460 87,481 15.09% (3)
Ordinances 2,909 14,072 12,232 4,600 22,550 390.22% (3)
Administration 150,972 162,059 83,008 170,283 172,701 1.42%
Clerk 120,174 115,996 59,824 126,374 123,151 -2.55%
Elections - 38,048 79 - 45,984 0.00% (4)
Finance 216,401 240,600 138,596 278,710 266,227 -4.48%
Auditing 28,580 23,550 22,980 29,000 29,630 2.17%
Assessing 79,878 80,543 41,093 82,100 85,836 4.55%
Prosecutions 78,000 78,000 33,475 78,000 80,340 3.00%
Planning & zoning 83,670 83,454 43,128 102,239 104,151 1.87%
General government 69,200 448,495 1,313,308 87,771 89,911 2.44%
General govt buildings 31,099 45,725 20,811 39,075 47,004 20.29% (5)
City sign 2,670 2,296 2,181 3,005 3,194 6.29%
Information Technology 41,995 52,785 32,404 62,413 42,100 -32.55% (6)
Police protection 1,081,465 1,217,110 691,652 1,353,929 1,551,329 14.58% (7)
Fire department 546,996 573,674 316,494 665,106 756,388 13.72% (8)
Fire stations 29,105 31,157 12,526 36,870 43,141 17.01% (9)
Sirens 8,331 8,205 4,562 9,214 9,205 -0.10%
Building inspection 369,120 414,061 178,383 459,650 378,512 -17.65% (10)
Animal control 3,060 4,386 1,723 3,150 3,150 0.00%
Public works 791,911 797,812 484,369 963,554 1,038,029 7.73%
Public works building 29,502 39,010 27,565 38,830 46,100 18.72% (11)
Suow & ice removal 94,479 115,784 95,620 66,590 66,680 0.14%
Stormwater drainage 2,505 7,060 796 3,500 5,500 57.14% (12)
Stormwater-WMOs 18,506 28,780 16,716 18,939 35,018 84.90% (13)
Signs & signals 21,972 17,910 6,616 21,095 23,100 9.50%
Utility/ROW 47,268 56,732 16,241 50,000 60,200 20.40% (14)
Parks 201,316 175,528 89,459 305,877 374,058 22.29% (15)
Park Buildings 14,715 14,138 9,514 18,350 20,910 13.95% (16)
Senior Center 3,456 2,937 1,036 7,793 4,186 -46.28% (17)
Senior Center Building 11,326 12,739 7,662 14,190 15,740 10.92% (18)
Misc/unallocated 111,057 129,091 1,535 111,200 111,200 0.00%
TOTAL EXPENDITURES 4,363,974 5,110,019 3,810,006 5,284,868 5,742,706 8.66%
| EXCESS REVENUES (EXPENDITURES) 1,687,095 1,864,721 (3,324,395) 1,654,500 1,641,835 -0.77%}
OTHER FINANCING SOURCES (USES)
Transfers in 1,200 1,200 - 2,000 2,000 0.00%
Transfers out (1,851,470) (1,346,500) (828,250) (1,656,500) (1,708,500) 3.14%

TOTAL OTHER FINANCING SOURCES (USES) (1,850,270) (1,345,300) (828,250) (1,654,500) (1,706,500) 3.14%

EXCESS (DEFICIENCY) OF REVENUES AND
OTHER FINANCING SOURCES OVER (UNDER)
EXPENDITURES AND OTHER USES $ (163,175) § 519,421 8 (4,152,645) $ 0 8 (64,665)




Mtaehment A

Explanation of Budget Changes in revenue and expenditures over 10%

(1) Levy was only increased 4% per instuction from the council.

(2) Increased investment income due to higher rates and current trends in returns.

(3) Aligned budgeted Attorney and Engineering fees to actual costs.

(4) Budgeted for more election assistant help due to new statue indicating an increase in early voting hours and increased election judge wages
by $1.00 per hour.

(5) The contracts HVAC maintenance and cleaning services increased. Also, aligned the natural gas budget to actual costs.

(6) Reallocated fees to the departments. This is now only general government departments.

(7) The Police Contract increased 14% due to wages increase after union negotiations.

(8) Budgeted for more Fire Fighters for Fire Station #3.

(9) Budgeted for increase in utilities for Fire Station #3.

(10) Eliminated the open Building Inspector position.

(11) Increased building repair for potential repairs, increased cleaning services due to contract increases, and aligned budgted natural gas expenditures
to actual costs.

(12) Budgeted for Culverts.

(13) Aligned budgeted Attorney and Engineering fees to actual costs as well as added $3,000 for Sunrise WMO attorney fees.

(14) Aligned budgeted Engineering Fees to actual costs.

(15) Increase in personnel costs and decreases to capital assets and insurance.

(16) Aligned budgeted natural gas costs to actual.

(17) Decreased phone services and insurance to be more aligned with actual costs.

(18) Increase in cleaning services due to contract increase and aligned budgeted natural gas to actual costs..




Atochment B

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

1
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
GENERAL FUND
GENERAL FUND
Revenues
Genernl Property Taxes
100-31001 Current property taxes (4,814,835.42) (4,991,421.97) (5,371,846.16) - (6,011,033.00) (6,431,805.31)
100-31002 Delinguent property taxes (28,578.61) (65,918.49) (5,298.07) (490.09) (25,000.00) (10,000,00)
100-31901 Penalties & interest (758.22) (9,954.65) 781,08 490.09 (2,250.00) (2,250.00)
Toial (4,844,172.25) (5,067,295.11) (5,376,363.15) - (6,038,283.00) (6,444,055.31)
Licenses and permits
100-32101 Animal licenge - - - (35.00) - -
100-32102 Beer & liquor license (2,095.00) (2,170.00) (26,120.00) (26,320.00) (27,000.00) (27,000.00)
100-32103 Busi license (2,915.00) (3,270.00) (3,185.00) - (2,900.00) (2,900.00)
100-32104 Conditional use permits (1,100.00) (2,600.00) (700.00) (600.00) (1,000.00) (1,000.00)
100-32105 Coniractor's license (950.00) (1,850.00) (2,100.00) (1,200.00) (700.00) (700.00)
100-32106 Fireworks sales permits (100.00) (100.00) (100.00) (100.00) (100.00) (100.00)
100-32107 Hotel/motel license (500.00) (500.00) (500.00) - (500.00) (500.00)
100-32108 Motor vehicle sales lot license (2,700.00) (2,500.00) (1,900.00) (2,700.00) (2,500.00) {2,500.00)
100-32109 Transient sales license (60.00) (270.00) (450.00) (780.00) (200.00) {200.00)
100-32110 Private kennel & dang, dog license (230.00) (300.00) (175.00) - (200,00) (200.00)
100-32201 Building permits (279,5617.75) (260,748.30) (240,748.14) (84,472.00) (250,000.00) (240,000.00)
100-32202 Other construction permits (91,390.50) (100,906.50) (110,012.75) (38,866.00) (85,000.00) (85,000.00)
100-32203 Burning/party/large bly permits (820.00) (1,060.00) (1,000.00) (520.00) (1,000.00) (1,000.00)
100-32204 Deviation permits (1,800.00) (2,100.00) (2,100.00) (600.00) (1,500.00) (1,500.00)
100-32205 Electrical permits - - - - - -
100-32206 Move-in permits - - - - - -
100-32207 Sign permits (1,355.00) (982.00) (948.00) (138.00) (1,000.00) (1,000.00)
100-32208 Utility R-O-W permits (63,440.00) (98,025.00) (76,929.81) (31,800,00) (60,000.00) (79,000.00)
100-32209 Additional electrical fees - - - - - -
100-32210 Plan checks (121,451.63) (114,646.03) (103,598.16) (35,538.27) (95,000.00) (95,000.00)
100-32211 Excavation/misc permits - - - - - -
Total (570,474.88) (592,027.83) (570,566.86) (223,669.27) (528,600,00) (537,600.00)
Intergovernmental
100-33102 Federal fire/femerg preparedness grants - - - (27,496.00) - -
100-33103 ARPA Grant - - (383,555.09) - - -
100-33401 MSA maintenance (44,070.00) (44,000.00) (45,165.00) (23,002.50) (44,000.00) (44,000.00)
100-33403 Fire relief state aid (104,380.54) (108,297.56) (122,940.83) (1,000.00) (110,000.00) (110,000.00)
100-33404 MVHC (3,627.54) (3,260.20) (5,051.32) - (3,500.00) (3,500.00)
100-33405 PERA aid - - - - - -
100-33407 State fire grants (1,591.47) (18,236.35) (16,091.25) (5,371.16) (15,000.00) (15,000.00)
100-33409 Tax forfeit sett! £ (10,700.43) - - (350.24) - -
100-33501 Other county grants and aid {(33,258.00) - - - - -
100-33601 Other local grants and aids (3,498.99) (4,033.31) (5,944.74) (8,500.00) (3,500.00) (3,500.00)
Total (201,126.97) (177,827.42) (578,748.23) (65,719.90) (176,000.00) (176,000.60)
Charges for services
100-34102 A t search (7,080.00) (4,335.00) (2,715.00) (465.00) (3,000.00) (2,500.00)
100-34103 Copies (21.75) (11.00) - - (10.00) (10.00)
100-34104 Election filing fees (50.00) - (125.00) - - -
100-34105 Sale of taxable items (39.37) (101.98) (21.20) (126.00) (50.00) (50.00)
100-34106 Staff review (1,820.00) (3,400.00) (1,800.00) (920.00) (2,400.00) (1,800.00)
100-34107 Surcharge Retention (1,684.72) - (1,148.60) - (1,000.00) (1,000.00)
100-34109 Other charges for service (26.00) (850.00) (239.00) (250.00) (200.00) (200.00)
100-34304 Water sales (28.02) (6.00) (16.65) - (25.00) (25.00)
100-34701 Ballfield Fees - - - - (200.00) (200.00)
100-34702 Park/pavilion rentals (1,300.00) (3,225.00) (3,725.00) (2,650.00) (2,500.00) (3,500.00)
Total (12,049.86) (11,928.98) (9,790.45) (4,411.00) (9,385.00) (9,285.00)
Fines and forfeitures
100-35001 Court fines & fees (22,131.35) (26,530.33) (30,306.42) (17,564.81) (30,000.00) (30,000.00)
100-35002 Tobacco & Liquor Fines - - (1,750.00) - - (1,500.00)
Total (22,131.35) (26,530.33) (32,056.42) (17,564.81) (30,000.00 (31,500,00)
Miscellaneous
100-37101 Interest on in (30,842.10) 3,226.61 (29,664.20) (52,504.97) (1,000.00) (30,000.00)
100-37102 Interest on Leases - - (65,736.00) - - -
100-37301 Tower lease (111,082.58) (129,546.94) (147,981.49) (99,105.62) (145,600.00) (145,600.00}
100-37302 Building lease (3,720.72) (3,720.72) - - - -
100-37501 General donations (2,860.50) (10,559.05) (14,000.00) (16,500.00) (7,500.00) (7,500.00)
100-37502 Fire depariment donations (2,000.00) - - - (2,000.00) (2,000.00)
100-37601 Refunds & reimbur (55,252.05) (34,859.25) (36,697.76) (6,135.30) (1,000.00) (1,000.00)
Total (205,757.95) (175,459.35) (294,079.45) (174,245.89) (157,100.00) (186,100.00}




Abachment2

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

YTD BUDGET
2020 2021 2022 Jun-23 2023 2024
Other Financing Sources
100-39101 Sale of assets (3,551.00) - (185,25) - - -
100-39201 Insurance reimbursements - - - - - -
100-39302 Transfer from lawful gambling fund - (1,200.00) - -
100-39303 Transfer from lodging tax fund (1,350.00) - (1,200.00) - (2,000.00) (2,000,00)
Total (4,901.00) (1,200.00) (1,385.25) - (2,000.00) (2,000.00)
Grand Total Revenues (5,860,614.26) (6,052,269.02) (6,862,989.81) (485,610.87) (6,941,368.00) {7,386,540.31)




CITY OF HAM LAKE

Aachment+-C

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024

1
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
General Fund
Expenditures
Mayor and Council
100-41101-1140 Wages & salaries-Council 25,599.84 27,641.49 23,966.52 12,799.92 25,600.00 25,600.00
100-41101-1210 PERA/FICA/MC - - - - hd -
100-41101-1211 PERA 490.08 513.52 285.88 245.04 250.00 490.00
100-41101-1212 FICA/MC 1,350.84 1,785.65 1,454.37 675.26 1,960.00 1,960.00
100-41101-1510 Worker's comp insurance 68.36 76.01 74.50 49.25 170.00 106.38
100-41101-1610 Advisory/representative - - - - 240.00 240.00
100-41101-3105 Assessing/property tax administration 1,753.49 1,775.62 1,693.64 1,814.08 1,800.00 1,854.00
100-41101-3110 Attorney 7,508.32 5,923.00 11,992,50 3,466.44 10,000.00 10,300.00
100-41101-3135 Engineering 14,679.70 8,747.91 20,435.07 12,104,74 15,000,00 25,750.00
100-41101-3136 Engineering-comprehensive plan 20,114.04 8,708.69 41,57 - - -
100-41101-3190 Other professional services - - - - - -
100-41101-3510 Training/conferences/schools - - - - 1,000.00 1,000.00
100-41101-3920 Dues & subscriptions 18,244.00 15,729.34 16,155.66 11,183.67 15,000,00 17,000.00
100-41101-3940 Insurance 57.25 50.09 328.87 612.14 220.00 661.11
100-41101-3950 Legal notices/publications/bids 2,153.78 1,248.43 1,668.96 1,327.20 2,000.00 2,000.00
100-41101-3960 Mileage - - - - 20.00 20,00
100-41101-3980 Filing fees 46.00 138.00 184.00 138.00 200.00 500.00
Total 92,065.70 72,337.75 78,281.54 44,415.74 73,460.00 87,481.49
Ordinances
100-41102-3110 Attorney 1,480.83 1,785.00 3,053.00 2,498.80 3,000.00 6,000.00
100-41102-3135 Engineering 764,85 336.27 10,639.98 9,500.78 500.00 15,450.00
100-41102-3950 Legal notices/publications/bids 1,017.87 787.32 378.72 232.26 1,100.00 1,100.00
Total 3,263.58 2,908.59 14,071,70 12,231.84 4,600.00 22,550.00
Administration
100-41201-1110 Wages & salaries-FT 115,768.04 119,213.81 129,349 85 63,804.70 132,330.00 134,320.00
100-41201-1120 Wages & salaries-PT - - - - - -
100-41201-1210 PERA/FICA/MC - - - - - -
100-41201-1211 PERA 8,687.20 8,947.17 9,703.55 4,788.33 9,930.00 10,080.00
100-41201-1212 FICA/MC 9,657.73 9,940.11 10,727.30 5,460.16 10,130.00 10,280.00
100-41201-1310 Flex plan contribution 10,800.00 10,800.00 10,800.00 7,530.54 15,060.00 15,060.00
100-41201-1320 Life/disability/other insurance 38.40 47.72 39.19 14.53 40.00 40.00
100-41201-1510 Worker's comp insurance 574.05 784.94 547.14 583.14 1,330.00 1,259.58
100-41201-2110 Office supplies 79.33 118,94 34.40 70.46 200.00 200.00
100-41201-2510 Software li & upgrades 260.28 514.03 319.68 236.16 381.00 490.00
100-41201-3120 Computer & software support - 50.00 - - - -
100-41201-3440 Equipment repair & maintenance service - - - - - -
100-41201-3510 Training/conferences/schools - - - - 200,00 200.00
100-41201-3910 Advertising for employment - - - - - -
100-41201-3920 Dues & subscriptions 215.00 288.68 205.56 129.62 250.00 250.00
100-41201-3940 Insurance 27240 266.67 33243 390.23 332,28 421.45
100-41201-3960 Mileage 36.23 - - - 100.00 100.00
Total 146,388.66 150,972.07 162,059.10 83,007.87 170,283.28 172,701.03
City Clerk
100-41301-1110 Wages & salaries-FT 95,038.49 85,400.15 86,815.43 43,236.88 89,650.00 89,880.00
100-41301-1210 PERA/FICA/MC - - ~ - - -
100-41301-1211 PERA 7,120.62 6,415.87 6,596.12 3,236.88 6,730.00 6,750.00
100-41301-1212 FICA/MC 7,334.26 6,716.75 6,679.53 3,512.99 6,860.00 6,880.00
100-41301-1310 Flex plan contribution 10,800.00 10,800.00 10,800.00 7,530.75 15,060.00 15,060.00
100-41301-1320 Life/disability/other insurance 3840 85.04 59.67 14.40 40.00 40.00
100-41301-1510 Worker's comp insurance 373.75 568.06 383.12 412.58 950,00 891.17
100-41301-2110 Office supplies 447.80 169.97 572.47 149.98 500.00 600.00
100-41301-2510 Software licenses & upgrades 4,057.93 6,013.03 319.68 190.56 381.00 390.00
100-41301-3120 Computer & software support - - - - - -
100-41301-3220 Internet & website 2,871.45 2,894.55 2,985.26 1,042.20 3,500.00 -
100-41301-3510 Training/conferences/schools - 445.00 40.00 - 1,500.00 1,500.00
100-41301-3520 Professional licenses & certifications - 70.00 - - 70.00 70.00
100-41301-3920 Dues & subscriptions 340.00 335.00 440,23 136.25 400.00 500.00
100-41301-3940 Insurance 33147 260.55 304.84 360.91 532.89 389.78
100-41301-3960 Mileage 58.05 - - - 200.00 200.00
Total 128,812.22 120,173.97 115,996.35 59,824.38 126,373.89 123,150.96




Mrochment ¢

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
YTD BUDGET
2020 2021 2022 Jun-23 2023 2024
Elections
100-41302-1110 Wages & salaries-FT - - 12,261.79 - - -
100-41302-1120 Wages & salaries-PT 27,164.25 - 22,690.25 - - 40,300.00
100-41302-1210 PERA/FICA/MC - - - - - g
100-41302-1211 PERA - - 836.39 - - -
100-41302-1212 FICA/MC - - 1,154.06 - - 3,090.00
100-41302-1510 Worker's comp insurance 93.60 - 159.31 53.10 - 108.32
100-41302-2110 Office supplies 842.00 - 317.56 - - 1,400.00
100-41302-2120 Postage 298.30 - 120.76 - - 300.00
100-41302-3135 Engineering - - - 21.00 - 20.00
100-41302-3940 Insurance 15.61 - 1543 5.13 - 16.00
100-41302-3950 Legal notices/publications/bids 256,76 - 440,64 - - 650.00
100-41302-3960 Mileage 92.33 - 52.06 - - 100,00
Total 28,762.85 - 38,048.25 79.23 - 45,984.32
Finance
100-41401-1110 Wages & salaries-FT 86,198.79 152,178.57 164,463.86 84,838.24 172,910.00 176,470.00
100-41401-1210 PERA/FICA/MC - - - - - -
100-41401-1211 PERA 6,457.93 11,190.07 12,334.70 6,221.02 12,970.00 13,240.00
100-41401-1212 FICAMC 7,100.29 11,952.30 12,862.46 6,689.88 13,230.00 13,500.00
100-41401-1310 Flex plan contribution 10,800.00 10,800.00 10,800.00 7,530.99 15,060.00 15,060.00
100-41401-1320 Life/disability/other insurance 3,702.94 11,837.48 12,736.80 5,676.30 12,740.00 15,140.00
100-41401-1510 Worker's comp insurance 264.65 827.32 692.82 740.20 1,700.00 1,598.83
100-41401-2110 Office supplies 1,447.74 984.53 981.45 510.82 1,000.00 1,000.00
100-41401-2510 Software licenses & upgrades 160.03 1,542.26 639.24 335.58 761,00 680.00
100-41401-2820 Codes & standards - - - - - 250.00
100-41401-3120 Computer & software support 18,411.93 14,094.59 23,229,53 24,994.67 25,195.00 25,195.00
100-41401-3190 Other professional services 106,892.50 - - - 20,000.00 500.00
100-41401-3510 Training/conferences/schools - 129.00 721.42 - 2,000.00 2,000.00
100-41401-3920 Dues & subscriptions 70.00 350.00 285.00 285.00 500.00 500.00
100-41401-3940 Insurance 33945 442.32 608.26 734.83 394.17 793.62
100-41401-3960 Mileage 45.43 72.24 244.12 38.00 250.00 300.00
Total 241,891.68 216,400.68 240,599.66 138,595.53 278,710.17 266,227.45
Auditing
100-41402-3115 Audit & actuarial services 22,570.00 28,580.00 23,550.00 22,980.00 29,000.00 29,630.00
Total 22,570.00 28,580.00 23,550.00 22,980.00 29,000.00 29,630.00
A T
- 100-41403-3105 Assessing/property tax administration 78,236.20 79,878.40 80,543.20 41,093.00 82,100.00 85,835.55
Total 78,236.20 79,878.40 80,543.20 41,093.00 82,100.00 85,835.55
£r
100-41501-3110 Attorney 78,087.50 78,000.00 78,000.00 33,475.00 78,000.00 80,340.00
Total 78,087.50 78,000.00 78,000.00 33,475.00 78,000.00 80,340.00
Planning and Zoning
100-41601-1110 Wages & salaries-FT 42,551.62 60,587.95 54,788.50 28,951.28 74,410.00 74,600.00
100-41601-1150 Wages & salaries- issioner: 3,380.00 3,010.00 2,410.00 1,420.00 2,970.00 2,970.00
100-41601-1210 PERA/FICA/MC - - - - - -
100-41601-1211 PERA 3,265.60 4,713.63 4,315.09 2,334.03 5,580.00 5,600.00
100-41601-1212 FICA/MC 3,586.85 5,018.31 4,573.60 2,495.10 5,700.00 5,940.00
100-41601-1310 Flex plan contribution - - - - - -
100-41601-1320 Life/disability/other insurance 38.40 42,96 38.86 10.90 40.00 40.00
100-41601-1510 Worker's comp insurance 332.52 412,73 282.99 297.25 670.00 642.06
100-41601-2110 Office supplies 32245 164.31 3248 - 350.00 350.00
100-41601-2120 Postage 117.85 286.81 69.68 52.80 150.00 150.00
100-41601-2510 Software licenses & upgrades 221.82 231.96 319.68 144.96 381.00 290.00
100-41601-3110 Attorney 297.50 472.50 1,380.10 1,314.52 1,000,00 1,030.00
100-41601-3120 Computer & software support - - - - - -
100-41601-3135 Engineering 6,017.10 8,440.41 14,819.42 5,743.45 8,500.00 10,000.00
100-41601-3440 Equipment repair & services - - - - - -
100-41601-3510 Training/conferences/schools 50,00 - - - 2,000.00 2,000.00
100-41601-3920 Dues & subscriptions 45.00 46.00 120.00 - 46.00 46.00
100-41601-3940 Insurance 280.44 242,13 303.48 364.14 342,08 393.27
100-41601-3960 Mileage - - - - 100.00 100.00
Total 60,507,158 83,669.70 83,453.88 43,128.43 102,239.08 104,151.33




AtochmentC

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
1

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
General Government
100-41701-2110 Office supplies 2,100.50 2,169.48 1,841.31 1,301.33 2,500.00 2,500.00
100-41701-2120 Postage 654.95 1,113.29 70332 702.52 1,200.00 1,800.00
100-41701-2290 Operating supplies 2,048.35 1,671.88 2,409.16 1,245.27 3,000.00 3,000.00
100-41701-2510 Sofiware li & upgrades - 365.00 2,921.42 2,438.71 - -
100-41701-2520 Computer supplies & small t 759.67 1,255.90 86.44 - - -
100-41701-3120 Computer & software support 675.96 - - - - -
100-41701-3110 Attorney - 157.50 - - - -
100-41701-3145 Monitoring 3295 - - - - -
100-41701-3160 Safety program 1,239.00 1,264.00 1,289.00 1,405.00 1,300.00 1,500.00
100-41701-3190 Other professional services 4,0%0.00 4,933.00 3,276.30 3,550.00 7,000.00 5,000.00
100-41701-3210 Phones/radios/pagers 2,018.74 1,866.66 2,723.93 989.60 3,165.00 1,370.00
100-41701-3320 Equi t rentals 5,501.71 6,799.79 8,213.08 3,346.70 7,500.00 8,000.00
100-41701-3440 Equi t repair & maint service 241.00 135.50 157.57 75.00 500.00 500.00
100-41701-3940 Insurance 25,500.86 26,283.27 29,564.04 31,241.33 31,105.95 33,740.64
100-41701-4115 C ity celebrations 10,000.00 17,220.68 11,000.00 6,000.00 10,000.00 12,000.00
100-41701-4130 Credit card & bank fees 468.00 372.84 354.00 150.00 1,500.00 1,500.00
100-41701-4153 COVID 19 148.40 3,277.56 383,555.09 1,256,763.78 - -
100-41701-5110 Capital assets - - - - 10,000.00 10,000.00
100-41701-5120 Controllable assets 3,732.54 314.07 - 4,098.91 9,000.00 9,000.00
100-41701-7125 General government equip fund transfer 8,000.00 9,000.00 9,500.00 4,749.96 9,500.00 9,500.00
Total 67,212.63 78,200.42 457,994.66 1,318,058.11 97,270.95 99,410.64
General Building
100-41702-2310 Building repair & mair ppli 612.56 1,337.25 1,004.57 1,075.75 1,000.00 1,000.00
100-41702-3145 Monitoring, 482.45 505.40 519.40 263.70 575.00 600.00
100-41702-3420 Building repair & maintenance services 7,218.78 7,059.30 14,883.30 4,772.10 10,500.00 15,000.00
100-41702-3430 Cleaning service 7,322.00 7,065.00 7,800.00 3,900.00 7,800.00 9,204.00
100-41702-3610 Electricity 10,778.65 11,245.32 12,540.81 6,522.99 13,500.00 14,500.00
100-41702-3620 Natural gas 3,130.58 3,705.50 5,450.58 4,094.80 5,500.00 6,500.00
100-41702-3630 Waste management & recycling 181.72 181.72 181,72 181.72 200.00 200.00
100-41702-5120 Controllable assets - - 3,344.95 - - -
100-41702-7105 Building fund transfer 10,000.00 10,000.00 10,000.00 4.699.98 10,000.00 10,000.00
Total 39,726.74 41,099.49 55,725.33 25,811,04 49,075.00 57,004.00
City Sign
100-41703-2320 Equipment parts & supplies - - - - - -
100-41703-2510 Software licenses & upgrades - - - - - -
100-41703-3440 Equi repair & maint services - - - - - -
100-41703-3610 Electricity 1,439.07 1,461.95 1,529.37 1,539.13 1,600.00 2,500.00
100-41703-3940 Insurance 1,151.52 1,207.85 766.46 642.25 1,404.62 693.63
Total 2,590.59 2,669.80 2,295.83 2,181.38 3,004.62 3,193.63
Information Technology
100-41707-2520 Computer supplies/small equipment - - - 184.23 500,00 500.00
100-41707-3120 Computer & sofiware support 41,077.08 41,995.20 52,785.00 32,220.00 61,913.00 34,500.00
100-41707-3220 Internet & website - - - - - 7,100.00
Total 41,077.08 41,995.20 52,785.00 32,404.23 62,413.00 42,100.00




Adbachmend C

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
Police Protection
100-42101-3155 Police protection 946,694.73 1,080,834.00 1,216,275,00 690,757.50 1,353,055.00 1,550,362.00
100-42101-3940 Insurance 716.84 631.07 834.68 894.94 874.40 966.54
Total 947,411,587 1,081,465.07 1,217,109.68 691,652.44 1,353,929.40 1,551,328.54
Fire Department
100-42201-1110 Wages & salaries-FT 26,516.46 133,052.91 142,279.21 69,586.13 170,760.00 171,270.00
100-42201-1120 Wages & salaries-PT 67,287.85 42,489.91 24,542.77 5,616.00 30,420,00 31,340.00
100-42201-1130 Wages & salaries-firefighters 124,205.84 11599247 112.813.63 43,524.79 124,320.00 173,290.00
100-42201-1210 PERA/FICA/MC - - - - e -
100-42201-1211 PERA 1,981.17 19,098.24 20,347.80 10,242.94 26,050.00 26,510.00
100-42201-1220 Fire Retirement Contribution 12,312.00 12,558.24 15,934.99 - 13,323.04 -
100-42201-1212 FICA/MC 16,426.68 16,627.95 14,735.79 5,724.57 18,240.00 21,890.00
100-42201-1310 Flex plan contribution - - - - - -
100-42201-1320 Life/disability/other insurance 10,543.40 15,474.61 19,763.68 7,546.81 25,220.00 22,250.00
100-42201-1510 Worker's comp insurance 30,090.37 31,808.06 39,689.33 29,026.83 45,070.00 62,697.95
100-42201-2110 Office supplies 27841 687.39 709.37 182.24 800.00 800.00
100-42201-2120 Postage 37.55 136.55 351.23 52.68 150.00 150.00
100-42201-2210 Clothing & personal protective equipment 17,923.18 6,947.64 32,375.63 23,016.84 25,000.00 25,000.00
100-42201-2220 Emergency food & beverage 416,20 225.00 23540 - 500.00 500.00
100-42201-2230 Fuel 2,060.50 5,172.85 7,605.92 1,447.80 7,000.00 8,000.00
100-42201-2250 Operating supplies 2,410.57 4,196.14 4,782.92 2,795.37 3,200.00 4,500.00
100-42201-2320 Equipment parts & supplies 1,027.15 2,176.68 2,318.46 1,896.17 1,500.00 1,500.00
100-42201-2340 Vehicle parts & supplies 899.74 1,109.55 1,334.53 1,511.94 14,000.00 10,000.00
100-42201-2410 Small tools 765.84 544.74 - 138.19 1,000,00 700.00
100-42201-2510 Software li & upgrades 32106 599.04 1,327.85 335,58 464,00 680.00
100-42201-2810 Fire prevention-supplies 495,80 1,665.54 1,370.24 275.65 1,000.00 1,000.00
100-42201-2820 Codes & standards - 114.00 - - 1,000.00 500.00
100-42201-3110 Attorney - 525.00 822.10 362.56 500.00 1,000.00
100-42201-3120 Computer & software support 679.80 294.15 700.68 779.47 10,000.00 16,350.00
100-42201-3140 Medical directorship 3,720.72 3,720.72 - - - - -
100-42201-3150 Personnel testing & recrui 151.20 15,005.32 13,643.44 8,167.92 2,000.00 23,000.00
100-42201-3160 Safety program - - - - 500.00 500.00
100-42201-3210 Phones/radios/pagers 2,163.91 2,079.78 1,878.11 1,546.73 2,115.00 920.00
100-42201-3220 Internet - - - - - -
100-42201-3290 Other communication 11,563.00 12,537.00 12,708.00 12,495.00 14,500.00 15,000.00
100-42201-3320 Equipment rentals - - ~ - - -
100-42201-3390 Rentals-other 1,600.00 1,600.00 1,642.84 11.23 1,600.00 1,600.00
100-42201-3440 Equi t repair & maintenance services 9,603.80 6,167.44 9,694.42 3,843.75 5,000.00 5,000.00
100-42201-3450 Fire apparatus repair & mai services 24,997.65 39,605.99 29,665.39 20,054.80 34,000.00 37,000.00
100-42201-3460 Inspections 20.00 - - - - -
100-42201-3510 Training/conferences/schools 7,350.47 22,815.00 16,831.86 14,485.62 15,000.00 15,000.00
100-42201-3520 Professional licenses & certifications 945.00 150.00 500.00 - 1,000.00 1,000.00
100-42201-3530 Training supplies 290.04 1,620.29 1,186.54 160.46 1,000.00 1,000.00
100-42201-3910 Advertising for employment - - - 320.60 - 500.00
100-42201-3920 Dues & subscriptions 1,749.61 2,165.00 1,550.00 1,476.00 1,600.00 2,500,00
100-42201-3930 Grant expenditures 1,510.00 2,473.00 736.00 31,015.08 6,000.00 6,000.00
100-42201-3940 Insurance 11,456.18 13,343.31 16,995.87 18,648.02 13,974.25 20,139.86
100-42201-3960 Mil 11.50 49.61 12.50 205.94 300.00 300.00
100-42201-5110 Capital assets 18,925.00 9,879.95 22,587.17 - 44,000.00 44,000.00
100-42201-5120 Controllable assets 3,173.39 2,286.75 - - 3,000.00 3,000.00
100-42201-7120 Fire equipment fund transfer 210,000.00 230,000.00 230,000.00 142,500.00 285,000.00 285,000.00
Total 625,911.04 776,995.82 803,673.67 458,993.71 950,106.29 1,041,387.81
Fire Stations
100-42202-2310 Building repair & mai supplies 3,687.34 646.91 859.37 4239 2,000.00 2,000.00
100-42202-3420 Building repair & mai services 7,413.54 11,468.91 10,006.04 609.15 12,700.00 12,700.00
100-42202-3430 Cleaning service 2,940.00 2,999.00 3,168.00 1,584.00 3,170.00 3,740.60
100-42202-3610 Electricity 9,562.14 8,450.08 8,263.05 3,874.95 10,500.00 13,500.00
100-42202-3620 Natural pas 4,429.54 5,202.38 8,523.68 6,078.44 8,000.00 10,500.00
100-42202-3630 Waste & recycling 250.86 337.26 337.26 337.26 500.00 700.00
Total 28,283.42 29,104,54 31,157.40 12,526.19 36,870.00 43,140.60
EOC
100-42301-2110 Office supplies - - - 165.76 - -
100-42301-7115 EOC equipment fund transfer 2,000.00 2,000.00 - 1,000.02 2,000.00 2,000.00
Total 2,000.00 2,000.00 - 1,165.78 2,000.00 2,000.00
Sirens
100-42302-3440 Equipment repair & maint services 7,845.50 7,195.50 7,195.50 3,777.54 8,000.00 8,000.00
100-42302-3610 Electricity 780.00 780.00 780.00 409,50 800.00 800.00
100-42302-3940 Insurance 339.57 355.23 229.81 375.19 414.21 405.21
Total 8,965.07 8,330.73 8,205.31 4,562.23 921421 9,205.21
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CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
Building Inspection

100-42401-1110 Wages & salaries-FT 242,539.51 260,154.10 294,166.18 125,135.85 313,710.00 249,100.00
100-42401-1120 Wages & salaries-PT - - - - - -

100-42401-1210 PERA/FICA/MC - - - - - -

100-42401-1211 PERA 15,213.14 19,169.85 22,244.65 9,143.57 23,530.00 18,690.00
100-42401-1212 FICAMC 17,550.94 18,648.74 21,024.33 9,264.09 24,000.00 19,060.00
100-42401-1310 Flex plan contribution 5,768.18 - - - - -

100-42401-1320 Life/disability/other insurance 31,762.53 35,994.05 38,814.92 10,792.77 50,430.00 33,370.00
100-42401-1510 Worker's comp insurance 1,074.14 1,479.31 2,533.79 1,528.15 2,530.00 3,300.80
100-42401-2110 Office supplies 840,43 1,197.56 1,411.20 469.52 1,400.00 1,400.00
100-42401-2120 Postage 420.54 474.49 506,31 0.81 800,00 800.00
100-42401-2210 Clothing & personal protective equipment - 668.00 - - 600.00 600.00
100-42401-2230 Fuel 2,570.00 3,589.09 4,109.69 794.10 4,500.00 4,500.00
100-42401-2290 Operating supplies - 293.62 54.01 18.98 100.00 100.00
100-42401-2340 Vehicle parts & supplies 857.58 926.14 50.80 - 1,000.00 1,000.00
100-42401-2410 Small tools - - - - 300.00 300.00
100-42401-2510 Software i & upgrades 714.59 2,307.61 709.32 571.80 844.01 1,160.00
100-42401-2820 Codes & standards 1,354.78 556.95 360.24 - 1,000.00 1,000.00
100-42401-3110 Attorney 105.00 - 615.50 510.88 400.00 1,000.00
100-42401-3120 Computer & software support 3,585.00 3,659.74 3,585.00 10,785.00 4,000.00 13,550.00
100-42401-3130 Electrical inspections - - - - - -

100-42401-3135 Engineering 13,993.37 6,788.51 11,754.63 2,317.06 14,000.00 14,000.00
100-42401-3210 Phones/radios/pagers 3,424.73 4,032.82 3,410.15 1,345.62 3,920.00 2,540.00
100-42401-3320 Equipment rentals 3,008.28 4,165.80 4,571.20 1,583.27 3,000.00 3,000.00
100-42401-3440 Equipment repair & maint services - - - - - -

100-42401-3470 Vehicle repair & mai services - 59.00 - - 1,000.00 1,000.00
100-42401-3510 Training/conferences/schools 6,311.12 2,763.00 2,108.79 2,120.00 6,000.00 6,000.00
100-42401-3520 Professional licenses & certifications 65.00 - 65.00 65.00 200.00 200,00
100-42401-3910 Advertising for employment - 684.80 - - - -

100-42401-3920 Dues & subscriptions 135.00 285.00 145.00 - 150.00 150.00
100-42401-3940 Insurance 1,341.12 1,221.48 1,685.84 1,936.03 1,635.90 2,090.91
100-42401-3960 Mileag 239,20 - 134.55 - 600.00 600.00
100-42401-5120 Controllable assets - - - - - -

100-42401-7170 Building insp ] fund transfer 12,000.00 10,000.00 7,000.00 4,999.98 10,000.00 10,000.00
Total 364,874.18 379,119.66 421,061.10 183,382.48 469,649.91 388,511.72

Animal Control

100-42501-2290 Operating supplies - 59.90 - - 150.00 150.00
100-42501-3190 Other professional services 4,650.00 3,000.00 4,386.00 1,723.00 3,000.00 3,000.00
Total 4,650,00 3,059,990 4,386.00 1,723.00 3,150.00 3,150.00
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STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024

Public Works
100-43101-1110 Wages & salaries-FT 284,250.73 347,139.08 359,585.38 196,810.35 384,520.00 398,610.00
100-43101-1120 Wages & salaries-PT 5,581.00 17,649.38 7,154.00 2,320.00 17,000.00 17,000.00
100-43101-1210 PERA/FICA/MC - - - - - d
100-43101-1211 PERA 21,716.04 26,037.61 25,802.95 14,333.41 28,840.00 29,900.00
100-43101-1212 FICA/MC 23,111.91 27,873.68 28,108.80 14,775.13 30,720.00 31,800,00
100-43101-1310 Flex plan contribution 21,600.00 21,600.00 12,600.00 7,530.63 15,060.00 15,060.00
100-43101-1320 Life/disability/other insurance 22,503.28 30,029.80 37,490.97 15,499.65 45,480.00 44,530.00
100-43101-1410 Unemployment 2,340.49 - 15,531.81 - - -
100-43101-1510 Worker's comp insurance 25,811.23 23,157.98 29,671.00 20,472.50 27,090.00 44,220.60
100-43101-2110 Office Supplies 183.32 - 425.55 158.27 300.00 400.00
100-43101-2120 Postage - - - - - b
100-43101-2210 Clothing & personal protective equipment 6,352.70 6,310.43 6,268.81 2,554.64 4,500.00 6,500.00
100-43101-2230 Fuel 21,498.10 28,780.28 44,967.02 31,506.05 45,000.00 47,000.00
100-43101-2240 Safety supplies 1,123.70 937.02 935.22 750,13 2,500.00 2,500.00
100-43101-2290 Operating supplies 18,593.90 13,372.41 16,749.92 7,128.23 20,000.00 20,000.00
100-43101-2320 Equipment parts & supplies 2,597.37 8,655.16 3,169.36 5,319.14 5,000.00 7,000.00
100-43101-2330 Street repair & maint ppli 14,646.04 7,775.22 5,059.05 2,957.25 30,000.00 30,000.00
100-43101-2340 Vehicle parts & supplies 14,231.78 14,470.23 12,320.33 10,655.55 15,000.00 20,000.00
100-43101-2410 Small tools 3,541.83 1,732.01 2,360,95 2,440.83 2,500.00 2,500.00
100-43101-2510 Software licenses & upgrades 2,444.81 2,166.96 820.08 2,379.36 1,600.00 1,770.00
100-43101-2520 Computer supplies & small equipment 470.22 913.20 - - - -
100-43101-2610 Street sweeping 7,43043 16,524.60 8,963.00 - 25,000.00 35,500.00
100-43101-3110 Attorney - - - 82.40 - 500.00
100-43101-3120 Computer & software support - - - - - 9,650.00
100-43101-3135 Engineering 3,076.87 7,708.49 11,574.24 4,344.36 8,200.00 12,000.00
100-43101-3150 Personnel testing & recruitment 704.67 634.67 296.70 341.90 750.00 750.00
100-43101-3160 Safety program 1,438.75 1,467.70 1,498.26 1,632.59 1,800.00 1,800.00
100-43101-3210 Phones/radios/pagers 2,998.03 4,294.62 3,967.43 1,979.81 4,170.00 2,820.00
100-43101-3320 Equipment rentals - 165.00 - 320.63 3,000.00 3,000.00
100-43101-3410 Blacktop maintenance 142,755.85 132,489.58 115,335.06 103,209.23 165,000.00 165,000,00
100-43101-3415 Gravel Mai - - 644.00 688.44 7,600.00 7,000.00
100-43101-3440 Equi t repair & mai services 1,283.70 8,526.09 5,514,74 1,748.04 7,700.00 7,700.00
100-43101-3460 Inspections 2,910.00 2,250.00 540.00 706.00 3,000.00 3,000.00
100-43101-3470 Vehicle repair & maintenance services 2,703.13 19,375.42 14,408.81 7,230.59 10,000.00 20,000.00
100-43101-3510 Training/conferences/schools - 920.00 1,456.68 1,648.59 2,500.00 2,500.00
100-43101-3520 Professional licenses & certifications 100.00 150.00 100.00 - 250.00 250.00
100-43101-3910 Advertising for employment 428,80 195.40 791.20 - 300.00 300.00
100-43101-3920 Dues & subscriptions - - - - 450.00 450.00
100-43101-3940 Insurance 19,817.91 18,609.37 18,525.44 22,100.66 24,173.89 23,868.71
100-43101-3960 Mileage - - 214.70 25.00 150.00 150.00
100-43101-5110 Capital assets 8,384.00 - - - 23,000.00 23,000.00
100-43101-5120 Controllable assets - - 4,956.94 720.00 2,000.00 -
100-43101-7145 P, t t transfer §50,000.00 1,400,470.00 900,000.00 550,000,02 1,100,000.00 1,100,000.00
100-43101-7150 Public works equip t fund transfer 140,000.00 150,000.00 150,000.00 100,000.02 200,000.00 250,000.00
Total 1,676,630.59 2,342,381.39 1,847,812.40 1,134,369.40 2,263,553.89 2,388,029.31

Snow & Ice Removal
100-43102-1110 Wages & salaries-FT 32,23231 31,032.88 46,038.93 41,492.22 - -
100-43102-1120 Wages & salaries-PT 2,278 85 4,621.83 6,861,97 5,420,80 §,750.00 5,830.00
100-43102-1210 PERA/FICA/MC - - - - - -
100-43102-1211 PERA 2,36332 2,371.01 3,345.57 2,986.57 - -
100-43102-1212 FICA/MC 2,584.46 2,604.56 3,875.61 3,462.33 440,00 450,00
100-43102-1320 Life/disability/other insurance - - 5,415.05 5,731.33
100-43102-2290 Operating supplies 1,205.65 11,700.14 7,042.76 1,873.65 9,000.00 9,000.00
100-43102-2710 Salt & sand 50,749.42 40,933.21 42,873.38 33,929.47 50,000.00 50,000.00
100-43102-3135 Engineering 240.54 668.47 331.04 72333 700.00 700.00
100-43102-3910 Advertising for employment 682.88 547.12 - - 700.00 700.00
Total 92,337.43 94,479.22 115,784.31 95,619.70 66,590.00 66,680.00

Storm Water Drainage
100-43103-1110 Wages & salaries-FT 907.14 - 1,375.14 471.82 - -
100-43103-1120 Wages & salaries-PT - - - - - -
100-43103-1210 PERA/FICA/MC - - - - - -
100-43103-1211 PERA 68.04 - 102,48 35.09 - -
100-43103-1212 FICAMC 63.55 - 101.70 35,82 - -
100-43103-1320 Life/disability/other insurance - - 137.85 56.34 - -
100-43103-2290 Operating supplies 1,001.18 - 3,341.11 - - 3,000.00
100-43103-2510 Software li & upgrades - - - - - -
100-43103-3120 Computer & software support - - - - - -
100-43103-3135 Engineering 4,173.77 2,504.53 902.06 19735 3,500.00 2,500.00
100-43103-3320 Equipment rentals - - 1,100.00 - - -
100-43103-3920 Dues & subscriptions - - - - - -
Total 6,213.68 2,504.53 7,060.34 796.42 3,500.00 5,500.00
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T

T
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2020 2021 2022 Jun-23 2023 2024
PW Building
100-43104-2310 Building repair & mai supplies 1,020.87 873.29 2,937.82 816,99 3,000.00 5,000.00
100-43104-3145 Monitoring 635.40 64540 635.40 317,70 650.00 650.00
100-43104-3420 Building repair & mai services 13,710.36 7,851.55 9,927.15 11,721.90 12,000.00 12,000.00
100-43104-3430 Cleaning service 1,200.00 1,288.00 1,500.00 750.00 1,500.00 1,770.00
100-43104-3460 Inspections - - 535.00 - 600.00 600.00
100-43104-3610 Electricity 11,131.64 11,411.16 10,638.95 4,926.49 13,000.00 13,000.00
100-43104-3620 Natural gas 4,569.56 7,354.93 11,659.69 8,954.30 8,000.00 13,000.00
100-43104-3630 Waste management & recycling 71.717 71.76 1,175,55 77.77 80.00 80.00
Total 32,345.60 29,502.09 39,009.56 27,565.15 38,830.00 46,100.00
Storm water WMOs
100-43201-1610 Advisory/representative 870.00 600.00 180.00 - 660.00 660.00
100-43201-3110 Attorney - - 70.00 2,323.68 - 3,000.00
100-43201-3135 Engineering 5,330.89 10,850.45 19,275.06 6,478.93 11,000.00 20,000.00
100-43201-3710 Sunrise WMO 5,383.00 3,943.37 6,158.22 4,658.58 4,068.50 8,000.00
100-43201-3720 Upper Rum River WMO 5,190.82 2,331.88 2,346.93 2,434.69 2,410.20 2,507.73
100-43201-3920 Dues & subscriptions 780.00 780.00 750.00 820.00 800.00 850.00
Total 17,554.71 18,505.70 28,780.21 16,715,88 18,938.70 35,017.73
Signs & Signals
100-43401-2250 Street signs 2,287.19 4,529.96 4,624.37 454.48 $,000.00 6,000.00
100-43401-2320 Equipment parts & supplies 2,097.60 54.95 - 2247 2,000.00 3,000.00
100-43401-3120 Computer & software support 420.00 428.40 225.00 474.00 595.00 600.00
100-43401-3440 Equip t repair & mai services 535.13 5,531.88 1,864.42 - 1,500.00 1,500.00
100-43401-3610 Electricity 11,219.11 11,426,42 11,195.77 5,665.22 12,000.00 12,000.00
100-43401-5120 Controllable assets - - - - - -
Total 16,559.03 21,971.61 17,909.56 6,616.17 21,095.00 23,100.00
Utility Row
100-43501-3135 Engi ing 48,797.77 47,267.78 56,732.31 16,241.34 50,000.00 60,200.00
Total 48,797,717 47,267.78 56,732.31 16,241.34 50,000.00 60,200.00
Parks
100-44101-1110 Wages & salaries-FT 71,420.42 73,756.75 58,348.05 28,017.38 120,550.00 196,470.00
100-44101-1120 Wages & salaries-PT 28,158.75 21,060.00 17,473.00 2,387.00 25,500.00 25,500.00
100-44101-1150 Wages & salaries-cc issioners 420.00 - - - - -
100-44101-1210 PERA/FICA/MC - - - - - -
100-44101-1211 PERA 5,361.64 5,432.20 4,356.84 1,946.94 9,050.00 14,740.00
100-44101-1212 FICA/MC 7,516.48 7,014.07 5,647.60 2,152 81 11,180.00 16,990.00
100-44101-1310 Flex plan contribution - - - - - -
100-44101-1320 Life/disability/other insurance 16,161.83 17,992.82 8,755.25 1,519.64 20,230.00 37,340.00
100-44101-1510 Worker's comp insurance 3,812.43 4,103.59 10,641,00 3,458.50 10,380.00 7,470.36
100-44101-2210 Clothing & personal protective equipment (371.79) 2,241.12 1,972.85 1,466.34 500.00 2,000.00
100-44101-2230 Fuel 2,810.94 3,279.83 5,835.22 1,015.17 7,500.00 7,500.00
100-44101-2240 Safety supplies 28.95 598.74 - - 500.00 500.00
100-44101-2290 Operating supplies 5,353.87 11,177.90 11,698.98 10,252.56 12,000.00 12,500.00
100-44101-2320 Equipment parts & supplies 4,551.34 5,829.34 2,585.46 3,760.37 5,000.00 5,000.00
100-44101-2330 Street repair & e supplies - 685.00 - - 2,000.00 1,000.00
100-44101-2340 Vehicle parts & supplies - - 167.56 - 500.00 500.00
100-44101-2410 Small tools - 755,85 50.98 425.91 750.00 750.00
100-44101-3120 Computer & software support - - - - - -
100-44101-3135 Engineering 501.11 16.19 25.38 - 500.00 500.00
100-44101-3150 Personnel testing & recrui 270.19 17138 222.60 154.00 300.00 300.00
100-44101-3160 Safety program 660.00 673.00 686.00 748.00 750.00 750.00
100-44101-3210 Phones/radios/pagers 2,066.02 1,272.90 1,175.88 753.33 1,300.00 1,640.00
100-44101-3320 Equi t rentals 1,241.13 - - - 1,000.00 1,000.00
100-44101-3390 Rentals-other 5,134.92 5,180.63 5,460.86 1,487.25 5,000.00 6,500.00
100-44101-3410 Blacktop - - - - 2,000.00 2,000.00
100-44101-3440 Equip t repair & maintenance services 848.50 60.00 136.94 1,738.79 2,000.00 2,000.00
100-44101-3470 Vehicle repair & maintenance services - - - - 500.00 500.00
100-44101-3510 Training/conferences/schools - 113.00 200.00 - 1,000.00 1,000.00
100-44101-3520 Professional licenses & certifications - - 144,50 - 200.00 200.00
100-44101-3610 Electricity 4,872.67 4,347.52 4,209.93 2,279.93 6,000.00 5,000.00
100-44101-3910 Advertising for employment 122,60 508.40 - - 450,00 450,00
100-44101-3920 Dues & subscriptions - - 143,30 - 300.00 300.00
100-44101-3940 Insurance 33,560.76 35,045.41 22,103.13 21,905.25 40,937.42 23,657.67
100-44101-3960 Mileag, - - - - - -
100-44101-3990 Other services & charges - - 1,276.38 - - -
100-44101-5110 Capital assets - - - - 18,000.00 -
100-44101-5120 Controllable assets 667.00 - 12,210.00 3,990.00 - -
100-44101-7140 Parks equipment fund transfer 38,000.00 40,000.00 40,000.00 19,999.98 40,000.00 42,000.00
Total 233,169.76 241,315.64 215,527.69 109,459.15 345,877.42 416,058.03
Parks Building
100-44102-2310 Building repair & maintenance supplies 170.60 895.63 786.50 875.85 3,000.00 3,000.00
100-44102-3420 Building repair & mai services 1,202.08 3,072.55 1,730.55 1,944.10 4,200.00 4,200.00
100-44102-3610 Electricity 5,318.02 6,970.56 5,370.39 2,332.52 6,500.00 6,500.00
100-44102-3620 Natural gas 3,078.16 3,575.73 6,050.90 4,161,40 4,500.00 7,000.00
100-44102-3630 Waste management & recycling 146.91 200.16 200.15 200.15 150.00 210.00
Total 9.915.77 14,714.63 14,138.49 9,514.02 18,350.00 20,910.00
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CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
1

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
Senior Center
100-44201-2290 Operating supplies 369.28 333.92 943.05 217.60 1,500.00 1,500.00
100-44201-2340 Vehicle parts & supplies 2842 - 27.18 - 500,00 500.00
100-44201-3210 Phones/radios/pagers 789.78 72292 843,05 246.00 1,050.00 410.00
100-44201-3440 Equipment repair & mai services 427.00 - 25.55 - 600.00 600.00
100-44201-3460 Inspections - 429.75 478.00 270.00 350.00 350.00
100-44201-3470 Vehicle repair & mai services - - - - - -
100-44201-3940 Insurance 2,699.86 1,969.51 620.17 302.16 3,293.2% 326.33
100-44201-5110 Capital assets - - - - 500.00 500,00
100-44201-5120 Controllable assets - - - - - -
100-44201-7125 General government equipment fund transfer - - - - - -
Total 4,314.34 3,456.10 2,937.00 1,035.76 7,793.29 4,186.33
Scnior center BLDG
100-44202-2310 Building repair & mai supplies 36.56 88.63 14.43 234.99 500.00 500.00
100-44202-3420 Building repair & maint services 832.00 360.00 120.00 250.00 750.00 750.00
100-44202-3430 Cleaning service 1,560.00 2,836.00 3,048.00 1,524.00 3,050.00 3,600.00
100-44202-3610 Electricity 5,586.49 5,864.76 6,439.65 3,266.49 7,200.00 7,200.00
100-44202-3620 Natural gas 1,685.68 1,995.23 2,934.92 2,205.07 2,500.00 3,500.00
100-44202-3630 Waste management & recycling 181.72 181.72 181.72 181.72 1%90.00 190.00
Total 9,882.45 11,326,34 12,738.72 7,662.27 14,190.00 15,740.00
Misc/Unatlocated
100-48101-4135 Fire relief state aid 104,380.54 108,297.56 122,940.83 1,000.00 110,000.00 110,000.00
100-48101-4145 Refunds & reimbur: 1t 164.56 0.01 - 535,00 - -
100-48101-4150 Reimbursable 5,937.80 2,713.40 6,150.00 - 1,000.00 1,000.00
100-48101-4160 Uncollectibl 514.00 45.81 - - 200.00 200.00
100-49101-7190 Other transfers - - - - B -
Total 110,996.90 111,056.78 129,090.83 1,535.00 111,200.00 111,200.00
Grand Total Expenditures 5,272,005.86 6,215,443.60 6,456,519.08 4,638,421.87 6,941,368.09 7,451,205.68
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CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGLET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

¥
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024

CABLE TV FUND

Revenues - -
210-31402 Franchise Fees (54,647.52) (31,07241) (27,950.14) - (55,000.00) (55,000.00)
210-37101 Interest on i (4,197.10) 358.09 1,150.15 (2,592.93) (2,500.00 (2,500.00)
Total (58,844.62) (30,714.32) (26,799.99) (2,592.93) (57,500.00) (57,500.00)

Expenditures
210-41705-1120 Wages & salaries-PT 694,64 - - - - -
210-41705-1210 PERA/FICA/MC - - - - - -
210-41705-1211 PERA 52.11 - - - - -
210-41705-1212 FICA/MC 51.51 - - - - -
210-41705-1510 Worker's comp insurance 5.40 - - - - -
210-41705-2320 Equipment parts & supplies - - - - - -
210-41705-3190 Recording Services 189.46 - - - - -
210-41705-3440 Equipment repair & maintenance services - - - - 500.00 500.00
210-41705-5110 Capital assets - 6,000.00 186,815.78 100,000.00 - -
210-41705-5120 Controllable assets - - - - - -
210-41705-7130 Ham Laker transfer - - 89,000.00 - 15,450.00 15,450.00
Total 993.12 6,000.00 275,815.78 100,000.00 15,950.00 15,950.00

HAM LAKER FUND

Revenues
211-34101 Advertising & subscriptions (4,875.00) (3,600.00) (2,700.00) (3,075.00) (3,000.00) (3.000.00)
211-37101 Interest on in (58.77) (45.46) (60.57) (330.49) - -
211-37501 General donations (1,500.00) (10,000,00) (15,000.00) (11,500.00) (1,000.00) (1,000.00)
211-39309 Transfer from other funds - - (89,000.00) - (15,450.00) (15,450.00)
Total (6,433.77) (13,645.46) (106,760.57) (14,905.49) (19,450.00) (19,450.00)

Expenditures
211-41704-2120 Postage 12,586.64 11,935.83 11,800.79 7,484 87 14,000.00 14,000.00
211-41704-3125 Editing 10,800.00 10,113.75 9,918.90 5,869.80 10,800.00 12,000.00
211-41704-3970 Printing 7489.42 6,711.29 7,460.02 3,663.96 7,400.00 7,600.00
211-41704-3990 Other services and charges 1,380.00 1,461.05 1,892.87 1,242.55 1,300.00 2,600.00
Total 32,256.06 30,221.92 31,072.58 18,261.18 33,500.00 36,200.00

LAWFUL GAMBLING CONSTRUCTION FUND

Revenues
21237101 Interest on in (668.14) 5133 (552.12) (1,508.23) - -
212-37503 Lawful gambling contributions (50,560.33) (68,954.09) (51,845.09) (9,765.54) {25,000.00) {25,000.00)
Total (51,228.47) (68,%02.76) (52,397.21) (11,677.77) {25,000.00) (25,000.00)

Expenditures
212-41706-3155 Police protection 25,000.00 25,000.00 25,000.00 25,000,00 25,000.00 25,000.00
212-41706-7190 Transfer to General Fund - 1,200,00 - - - .
212-41706-7191 Transfer to Ham Laker Fund - - - - - N
Total 25,000.00 26,200.00 25,000.00 25,000,00 25,000,00 25,000.00

FUTURE DRAINAGE FU

Revenues
230-34401 Future drainage fees (15,579.93) (24,060.40) (9,428.00) (4,093.06) (10,000.00) (10,000.00)
23037101 Interest on investments (1,160.51) 113.07 (3.68) (1,863.19) (500.00) (500.00)
Total (16,740.44) {23,947.33) (9,431.68) (5,956.25) (10,500.00) (10,500.00)

Expenditures
230-43201-2390 Other repair & mai supplies - - - - 6,000.00 6,000.00
230-43201-2510 Software licenses & upgrades 4,224.00 - 4,260.00 3,130.00 5,355.00 6,372.45
230-43201-3110 Attorney - - - - 500,00 500.00
230-43201-3135 Engineering 4,014.69 9,738.29 5,040.44 1,254.64 10,000.00 10,000.00
230-43201-3190 Other professional services - - - - - B
230-43201-3320 Equipment rentals - - - - - -
230-43201-3490 Other repair & mail services - - - - 10,000.00 10,000.00
230-43201-3950 Lepal notices/publications/bids - - - 58.46 - -
230-43201-3980 Filing fees - - - B - -
230-43201-5110 Capital assets - - - - . -
230-43201-5130 ROW acquisitions - - - - . .
Total 8,238.69 9,738.29 9,300.44 4,443.10 31,855,00 32,872.45
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CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
RECYCLING FUND
Revenues
l23 1-33406 SCORE grants (83,710.00) (85,960.00) (86,174.00) - (85,000.00) (85,000.00)
231-34302 Recycling receipts {963.94) {3,706.40) (2,064.12) (983.85) {1,000.00) 1,000.00)
231-37101 Interest on in (774.04) 87.53 308.13 (766.45) (50.00) (50.00)
Total (85,447.98) (89,578.87) (87,928,99) (1,750.30) (86,050.00) (86,050,00)
Expendifures
231-43601-1110 Wages & Salaries - - 4,471.31 3,464.18 - -
231-43601-1211 PEAR - - (18.96) - - -
231-43601-1212 FICA - - (19.34) - - -
231-43601-2120 Postage 1,027.30 1,978.96 2,183.64 549.91 1,000.00 2,500.00
231-43601-2290 Operating supplies - - - - 500.00 500.00
231-43601-3630 Waste t & recycling 84,385.35 85,898.35 75,496.15 30,956.75 §7,000.00 87,000.00
231-43601-3930 Grant expenditures - - - - - -
231-43601-3960 Mileage 13.92 - - - 50.00 50.00
231-43601-3970 Printing 1,756.71 3,404.14 4,083.16 854,94 2,000.00 4,500.00
Total 87,183.28 91,281.45 86,195.96 35,825.78 90,550.00 94,550.00
STRELET LIGHT FUND
Revenues
232-34303 Street light fees (65,749.45) (53,996.68) (85,613.95) - (66,000.00) (66,000.00)
232-34306 Developer electrical service (2,920.32) (8,760.92) (5,100.48) - - -
232-37101 Interest on in (1,783.16) 169.31 (277.50) (2,739.96) (100.00) (100.00)
232-37601 Refinds & reimbur - - - - - -
Total (70,452.93) (62,588.29) {90,991.93) (2,739.96) (66,100.00) (66,100.00)
Expenditures
232-43701-2120 Postage - - 427.90 - - -
232-43701-3105 A ing/property tax administration - - 1,650.00 1,614.00
232-43701-3190 Other professional services 2,920.97 8,055.17 503.07 - 3,000,00 3,000.00
232-43701-3610 Electricity 51,593.74 53,274.39 55,164.91 27,581.92 57,000.00 60,000.00
232-43701-4145 Refunds & reimbursements - - - - - -
232-43701-4160 Uncollectible - - - - - -
232-43701-5120 Controllable assets - - - - - -
Total 54,514.71 61,329.56 57,745.88 29,195,92 60,000.00 63,000.00
OAKWILT FUND
Revenues
250-37101 Interest on investments (129.53) 11.38 3.13 {167.78) {50.00) {50.00)
Total (129.53) 11.38 3.13 (167.78) (50.00) (50.00)
Expenditures
250-45101-2120 Postage 31.50 55.65 87.78 - 150.00 150,00
250-45101-2290 Operating supplies - - 53.42 - 100.00 100.00
250-45101-3320 Equipment rentals - - - - - -
250-45101-3440 Equipment repair & services - - - - - -
250-45101-3810 Contractors - - - - - -
Total 31.50 55.65 141.20 - 250.00 250.00
ECONOMIC DEVELOPMENT FUND
Revenues
261-37101 Interest on in (185.75) {17.28) (1.98) (25.37) (650.00) (650.00)
261-37102 Interest - Loans - - - - - -
Total (185.75) {17.28) {1.98) (25.37) (650.00) (650,00)
Expenditures
261-46101-4105 Beautification grants 15,850.00 - - - B R
Total 15,850.00 - - - N -
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BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
HAM LAKE EDA FUND
Revenues
262-37101 Interest on in (2,078.25) 167.95 617.79 (177.42) (50.00) (50.00)
262-37302 Building lease - - - - - -
Total {2,078.25) 167.95 617.79 (177.42) (50.00) (50.00)
Expenditures
262-46101-2310 Building repair & supplies - - - - - -
262-46101-3110 Attorney - - 1,817.50 3,773.92 - 6,000.00
262-46101-3190 Other professional services - 1,000.00 5,000.00 - 1,000.00 5,000.00
262-46101-3420 Building repair & services - - - - - -
262-46101-3630 Waste - - - - - -
262-46101-3940 Insurance - - - - - -
262-46101-5110 Capital assets - - 68,099.72 62,007.72 - -
Total - 1,600.00 74,917.22 65,781.64 1,000,00 11,000.00
LODGING TAX FUND
Revenues !
263-31401 Lodging tax (24,048.35) {28,733.13) (29,743.38) {9,564.42) (27,000.00) (31,000.00)
263-37101 Interest on investments (38.27) 3.27 0.85 (91.57) -
Total (24,086.62) (28,729.86) (29,742.53) (9,655.99) (27,000.00) (31,000.00)
Expenditures
263-46101-4120 Convention bureau 22,845.94 27,296.48 28,256.20 8,593.46 25,500,00 29,000.00
263-46101-7135 Lodging tax transfer 1,350.00 - 1,200.00 - 2,000.00 2,000.00
Total 24,195.94 27,296.48 29,456,20 8,593.46 27,500.00 31,000.00
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BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
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T
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2020 2021 2022 Jun-23 2023 2024
2010 CIP BOND DEBT SERVICE FUND
Revenues
370-31001 Current property taxes (204,061.00) (209,521.00) (209,416.00) - (208,923.75) (208,031.25)
370-31002 Delinquent property taxes - - - - (1,500.00) (1,500.00)
370-37101 Interest on investment (1,322.46) 5.49 (1,300.40) (988.29) (500.00) (500.00)
Total (205,383.46) (209,515,51) (210,716.40) (988.29) (210,923.75) (210,031.25)
Expenditures
370-47101-6110 Principal 160,000.00 160,000.00 170,000.00 175,000.00 175,000.00 180,000.00
370-47101-6120 Interest 36,743.76 31,943.76 26,993.76 12,221.88 21,709.38 16,100.00
370-47101-6130 Apgent fees 4,475.00 1,375.00 325.00 1,700.00 1,375.00 2,000.00
Total 201,218.76 193,318.76 197,318.76 188,921.88 198,084.38 198,100.00
2016 GO CAPITAL NOTE DEBT SERVICE FUND
Revenues
371-31402 Franchise fees (32,335.55) (31,749.23) (31,895.81) (32,027.73) (32,027.73) (32,174.00)
371-37101 Interest on investment: {25.89) - - - - -
Total (32,361.44) (31,749.23) (31,895,81) (32,027.73) (32,027.73) (32,174.00)
Expenditures
371-47101-6110 Principal 27,920.00 27,920.00 28,600.00 - 29,316,00 30,014.00
371-47101-6120 Interest 2,876.00 2,318.00 1,760.00 - 1,186.60 610.00
371-47101-6130 Agent fees & misc 1,539.55 1,511.23 1,535.81 - 1,536.00 1,550.00
Total 32,335.55 31,749.23 31,895.81 - 32,038.60 32,174.00
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BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
3

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
GENERAL GOVERNMENT EQUIPMENT FUND
Revenues
410-37101 Interest on in (661.40) 39.86 (22.99) (1,027.27) (400.00} (400.00)
410-39301 Transfer from general fund (5,500.00) (5,000.00) (5,500.00) (2,749.98) (5,000.00) (5,500.00)
Total (6,161.40) (4,960.14) (5,522.99) (3,771.25) (5,400.00) (5,900.00)
Expenditures
410-41701-5110 Capital assets 1,785.00 5,041.00 - - 1,000.00 1,000.00
410-41701-7110 Election equipment fund transfer - - - - - -
Total 1,785.00 5,041.00 - - 1,000.00 1,000.00
ELECTION EQUIPMENT FUND
Revenues
411-3710t Interest on investments (115.24) 7.13 (19.37) (45.28) (100.00) (100.00}
411-39309 Transfer from other funds (2,500.00) (4,000.00) (4,000.00) (1,999.98) (4,000.00) (4,000.00)
Total (2,615.24) (3,992.87) (4,019.37) (2,045.26) (4,100.00) (4,100.00)
Expenditures
411-41302-5110 Capital assets 3,538.95 3,189.09 3,72732 3,622,56 3,600.00 4,000.00
Total 3,538.95 3,189.09 3,727.32 3,622.56 3,600.00 4,000,00
BUILDING FUND
Revenues
412-37101 Interest on in (3,853.47) 267.01 (24.74) (3,701.55) (1,000.00) (1,000.00)
412-37302 Building lease - - - - - -
412-39301 Transfer from general fund (10,000.00) {10,000.00) (10,000.00) (4,999.98) (16,000.00) (10,000.00)
Total (13,853.47) (9,732.99) (10,024.74) (8,701.53) (11,000.00) (11,000.00)
Expenditures
412-41702-3420 Building repair & services - - 6,120.00 - 10,000.00 10,000.00
412-41702-5110 Capital assets 176,000,00 27,295.61 2,367.29 - 35,000.00 35,000.00
Total 176,000.00 27,295.61 8,487.29 - 45,000.00 45,000.00
FIRE DEPARTMENT EQUIPMENT FUND
Revenues
420-33102 Fire/emergency preparedness grants - - - - - -
420-33407 State Fire Grants - - - - - -
420-37101 Interest on in I (13,191,07) 121215 (358.39) (25,609.19) (1,000.00) (1,000.00)
420-37502 Fire department donations - - - - - -
420-39101 Sale of assets - (8,700.00) - - (2,318.00)
420-39301 Transfer from general fund (210,000.00) (230,000.00) (230,000.00) (142,500.00) (285,000.00) (285,000.00)
Total (223,191.07) (237,487.85) (230,358.39) (168,109.19) (288,318.00) (286,000.00)
Expenditures
420-42201-5110 Capital assets 38,387.80 80,093.57 65,190.89 15,671.21 3,134,362.00 2,608,000.00
420-42201-7190 Other transfers - - - - . N
Total 38,387.80 80,093.57 65,190.89 15,671.21 3,134,362.00 2,608,000.00
EMERGENCY OPERATIONS CENTER FUND
Revenues
421-37101 Interest on in (794.03) 14549 (495.90) (544 .43) {200.00) {250.00)
421-39301 Transfer from general fund (2,000.00) - - - (2,000.00) (2,000.00)
Total (2,794.03) 145.49 (495.90) (544.43) (2,200.00) (2,250.00)
Expenditures
421-42301-3420 Building repair & mai services - - N - N N
421-42301-5110 Capital assets - - - - 1,000.00 1,000.00
Total - - - - 1,000.00 1,000.00
SIREN REPLACEMENT FUND
Revenues
422-37101 Interest on investments (406.95) 36.37 3.55 (507.88) (100.00) (100.00)
422-39301 Transfer from general fund - - - - R _
Total (406.95) 36.37 3.55 (507.88) (100.00) (100.00)
Expenditures
422-42302-3440 Eqguip repair & mai services - - - - 373,119.00 96,000.00
Total - - - - 373,119.00 96,000.00
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T

T
YTD BUDGET
2020 2021 2022 Jun-23 2023 2024
BUILDING INSPECTION EQUIPMENT FUND
Revenues
42837101 Interest on investments (737.99) 76.26 (84.01) (62.40) (1,000.00) (1,000.00)
428-39101 Sale of Assets - (2,601.00) - - - -
428-39301 Transfer from general fund (12,000.00) (10,000.00) - (4,999.98) (10,000.00) (10,000.00)
428-39309 Transfer from other funds - - (7,000.00) (1,000.02) - -
Total (12,737.99) (12,524.74) (7,084.01) (6,062.40) (11,000.00) (11,000.00)
Expenditures
428-42401-5110 Capital assets 17,071.84 70,204.09 - 7,400.00 - -
Total 17,071.84 70,204.09 - 7,400.00 - -
PUBLIC WORKS EQUIPMENT FUND
Revenites
430-37101 Interest on investments (3,816.75) 316.60 (291.07) (6,562.45) (1,000.00) (1,000.00)
430-39101 Sale of assets (20,858.75) (71,881.00) - - (20,000.00) (5,000.00)
430-39301 Transfer from general fund (140,000.00) (150,000.00) (150,000.00) (100,000.02) (200,000.00) (250,000.00)
Total (164,675.50) (221,564.40) (150,291.07) (106,562.47) (221,000.00) (256,000.00)
Expenditures
430-43101-5110 Capital assets 75,061.84 355,621.45 -~ - 342,900.00 342,900.00
Total 75,061.84 355,621.45 - - 342,900.00 342,900.00
REVOLVING STREET FUND
Revenues
431-31002 Delinquent property taxes (1,502.49) - - - - -
431-33401 MSA maint (298,620.82) (545,024.07) (1,160,709.00) (115,533.50) (250,000.00) (250,000.00)
431-33402 MSA construction (746,734.86) (442,947.44) - (459,835.00) - {870,000.00}
431-33408 State bridge & highway grants (710,440,94) - - - - -
431-33501 Other county grants & aids - (12,990.43) - - - -
431-34301 Developer contributions - (632.00) - - - -
431-34307 Future paving fees - - - - - -
431-36101 Current assessments (36,582.77) (49,732.42) (56,011.67) 2,216.12 {74,000.00) (88,935.00)
431-36102 Delinguent as - - - - - -
431-36103 Prepaid assessments (7,863.44) (48,784.14) (16,076.13) (820.20) - -
431-36104 Penalties & interest (43.41) (116.10) (151.76) - - -
431-37101 Interest on in (55,712.41) 262.17 (5,367.83) (40,684.65) (10,000.00) (1,000.00)
431-37601 Refunds & reimbur t (51,658.76) (32,482.51) (4,015.38) - - -
431-39301 Transfer from general fund (850,000,00) (1,400,470.00) (900,000.00) (1,603,576.31) (1,100,000.00) (1,100,000.00)
Total (2,759,159.90 (2,532,916.94) (2,142,331.77) (2,218,233.54) (1,434,000.00)

(2,309,935.00)

Expenditures

431-43301-2120 Postage - - - - - -
431-43301-2330 Street supplies - 600.00 3,053.28 5,728.60 - -
431-43301-3105 A ing/property tax administration - - 229.26 21279 200.00 200.00
431-43301-3110 Attorney 875.00 1,143.33 2,198.50 3,971.68 2,000.00 2,000.00
431-43301-3135 Engineering 427,160.88 330,689.54 230,384.80 207,381.12 563,000.00 360,000.00
431-43301-3190 Other professional services - 1,379.53 - 15,000.00 40,000.00 40,000.00
431-43301-3320 Equipment rentals - - 405.39 1,639.00 - -
431-43301-3810 Contractors 3,049,833.74 2,167,177.32 1,051,844.03 702,111.75 3,000,000.00 893,412,00
431-43301-3950 Lepal notices/publications/bids 233.18 421.81 388.80 109.02 1,000.00 500.00
431-43301-3980 Filing fees 276.00 144.65 230.00 138.00 300.00 300.00
431-43301-5130 ROW Acquisition 700,00 - 44,538.00 2,800.00 50,000.00 50,000.00
Total 2,936,699.00 2,936,699.00 1,333,272.06 939,091,96 3,656,500.00 1,346,412.00

PARK AND BEACH LAND FUND

Revenues
440-33601 Other local government grants & aids - - - - - -
440-37101 Interest on in (13,082.38) 1,111.28 79.14 (15,579.83) (1,000.00)
440-37102 Interest - Loans (1,872.98) (3,846.14) (1,216.57) (266.87) (6,500.00) (2,000.00)
440-37501 General donations - - - - - -
440-37504 Parkland dedication (102,145.02) (125,815.65) (45,635.64) (5,161.58) (70,000.00) (20,000.00)
440-39101 Sale of assets - - - - - -
Total (117,100.38) {128,550.51) {46,773.07) (21,008.28) (76,500.00) (23,000.00)

Expenditures
440-44103-2390 Other repair & mai ppli - 1,777.01 - - 15,000.00 15,000.00
440-44103-3135 Engineering 213.68 820.50 - 3,319.52 -
440-44103-3490 Other repair & mai services 10,440.00 4,444.01 - - 15,000.00 15,000.00
440-44103-4150 Reimbursable expense - - - - - -
440-44103-5110 Capital assets 128,950.38 240,405.78 16,249.61 9,990.00 20,000.00 20,000.00
440-44103-5120 Controllable assets 5,731.17 - - 4,459.47 - -
Total 145,335.23 247,447.30 16,249.61 17,768.99 50,000.00 50,000.00




Patachment £

CITY OF HAM LAKE

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES - DETAILED

BUDGET DETAIL - ACTUAL 2020-2022, YTD JULY 2023, BUDGET FINAL 2023, PROPOSED 2024
T

T
BUDGET

YTD
2020 2021 2022 Jun-23 2023 2024
PARKS EQUIPMENT FUND
Revenues
441-37101 Interest on in 1 (1,553.59) 82.98 (225.89) (1,951.05) (200.00) (1,000.00)
441-39101 Sale of assets - - - - (6,000.00) (6,000.00)
441-39301 Transfer from general fund (38,000.00) (40,000.00) (40,000.00) (19,999.98) (40,000.00) (42,000.00)
Total (39,553.59) {39,917.02) {40,225.89) (21,951.03) (46,200.00) {(49,000.00)
Expenditures
441-44101-5110 Capital assets 96,951.21 - - - 45,000.00 45,000.00
441-44101-7170 Building inspection equi transfer - - - - - -
Total 96,951.21 - - - 45,000.00 45,000.00
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City of Ham Lake
Capital Improvement & Equipment Replacement Plan
2023 thru 2028

Sources and Uses of Funds - Equipment Funds

General Government Equipment
Beginning Balance

Revenues and other fund sources
Interest
Transfer from general fund
Total revenue and other fund sources

Expenditures and uses
Miscellaneous as needed
Total expenditures and uses

Ending Balance

Election Equipment
Beginning Balance

Revenues and other fund sources
Interest
Transfefr from general fund
Total revenue and other fund sources

Expenditures and uses
City's share of Anoka County's cost for election equipment
Total expenditures and uses

Ending Balance

Buitding Fund
Beginning Balance

Revenues and other fund sources
Interest
Transfer from general fund
Total revenue and other fund sources

Expenditures and uses
Miscellaneous as needed
Replace roof on Fire Station 2
Overlay of City Hall and Senior Center Parking Lot
Total expenditures and uses

Ending Balance

Fire Equipment
Beginning Bajance

Revenues and other fund sources
Interest
Sale of assets-Utility Two {2006 Ford F250 crew cab)
Sale of C-1'21 Dodge Durango
Sale of G-1'20 Ford F350
Transfer from general fund
Total revenue and other fund sources

Expenditures and uses
Fire Station 3
Network Switch Fire #2
Cascade System for #3
C-1'21 DODGE DURANGO
G-1'20 FORD F350
Wash and Dryer for Station #3
Engine #3
Bathrooms #1
Total expenditures and uses

Ending Balance
Emergency Operations Center
Beginning Balance
Revenues and other fund sources
Interest
Transfer from general fund

Total revenue and other fund sources

Expenditures and uses
Miscellaneous as needed

Total expenditures and uses

Ending Balance

2024 2025 2026 2027 2028
72,409 77,309 81,309 81,309 85,709
400 400 400 400 400
5,500 5,000 5,000 5,000 5,000
5,900 5,000 5,400 5,400 5,400
1,000 1,000 1,000 1,000 1,000
1,000 1,000 1,000 1,000 1,000
77,309 81,309 85,709 85,709 90,109
3,406 3,506 3,506 3,506 3,606
100 100 100 100 100
4,000 4,000 4,000 4,000 4,000
4,100 4,100 4,100 2,100 4,100
4,000 4,000 4,000 4,000 4,000
4,000 4,100 4,000 4,000 4,000
3,506 3,506 3,606 3,606 3,706
247,738 82,738 83,738 83,738 84,738
1,000 1,000 1,000 1,000 1,000
10,000 10,000 10,000 10,000 10,000
11,000 11,000 11,000 11,000 11,000
10,000 10,000 10,000 10,000 10,000
35,000 - . . .
131,000
176,000 10,000 10,000 10,000 10,000
82,738 83,738 84,738 84,738 85,738
1,944,818 (377,182) {86,182) (86,182) 91,357
1,000 1,000 1,000 1,000 1,000

- - 2,192 - .

- - 3,253 . .
285,000 300,000 300,000 300,000 300,000
286,000 301,000 306,445 301,000 301,000

2,600,000
8,000
10,000
43,837
. - 65,070 -
20,000
720,000 -
70,000
2,608,000 10,000 128,906 720,000 70,000
(377,182) (86,182) 91,357 {505,182) 322,357
37,564 38,814 40,064 40,064 41,314
250 250 250 250 250
2,000 2,000 2,000 2,000 2,000
2,250 2,250 2,250 2,250 2,250
1,000 1,000 1,000 1,000 1,000
1,000 1,000 1,000 1,000 1,000
38,814 40,064 41,314 41,314 42,564




City of Ham Lake
Capital Improvement & Equipment Replacement Plan
2023 thru 2028

Sources and Uses of Funds - Equipment Funds

2024 2025 2026 2027 2028
422 Siren Replacement
Beginning Balance 32,477 (63,423) (68,373) (68,373) {73,323)
Revenues and other fund sources
Interest 100 50 50 50 50
Total revenue and other fund sources 100 50 50 50 50
Expenditures and uses
Siren repairs and upgrades 5,000 5,000 5,000 5,000 5,000
Siren Transmitter Upgrade - 7K/Siren 91,000 - - - -
Total expenditures and uses 96,000 5,000 5,000 5,000 5,000
Ending Balance {63,423) {68,373) (73,323) (73,323) {78,273)
428 Building Inspection Equipment
8eginning Balance 16,828 27,828 38,828 38,828 49,828
Revenues and other fund sources
Interest 1,000 1,000 1,000 1,000 1,000
Future sale of assets - - - - -
Transfer from general fund 10,000 10,000 10,000 10,000 10,000
Total revenue and other fund sources 11,000 11,000 11,000 11,000 11,000
Expenditures and uses
Future purchase of Trucks - - - - -
Total expenditures and uses - - - - -
Ending Balance 27,828 38,828 49,828 49,828 60,828
430 Public Works Equipment
Beginning Balance 603,528 520,628 527,128 527,128 88,128
Revenues and other fund sources
interest 1,000 1,000 1,000 1,000 1,000
Sale of Assets 9,000 45,500 20,000 27,985 27,985
Transfer from general fund 250,000 200,000 200,000 200,000 200,000
Total revenue and other fund sources 260,000 246,500 221,000 228,985 228,985
Expenditures and uses
#89 - 350,000
#54 2006 STERLING L8500 - 350,000
#67 GOOSEN VAN N LOAD 20,000 - - - -
#71'08 JOHN DEERE 544) LOADER 322,900 - - - -
POWER WASHER - 15,000 - - -
#68 2001 ELGIN STREET SWEEPER - 150,000 - - -
#102'99 GILCREST PAVER - 75,000 - - -
#57 - 140G MOTOR GRADER-CAT - - 200,000 - -
#83 1998 CHEV 1/2-TON PICKUP - - 40,000 - -
#97 1989 FORD L8000 W/PLOW - - 350,000 - -
WAYNE IX FUEL DISPENSERS & CONTROL SYSTEM - - 70,000 . - -
#60 '05 ROLLER - - - 15,000 - -
#74 2009 FORD F450 - - - 94,700 -
#70 2011 FORD F350 - - - 50,000 -
#90 2000 FREIGHLINER FL70 PATCH TRUCK - - - 400,000 -
Total expenditures and uses 342,900 240,000 660,000 559,700 -
Ending Balance 520,628 527,128 88,128 196,413 317,113
431 Revolving Street Fund
Beginning Balance 196,257 1,155,780 2,209,997 369,006 616,229
Revenues and other fund sources
Interest 1,000 1,000 1,000 1,000 1,000
MSA maintenance 250,000 250,000 250,000 250,000 250,000
MBSA construction 870,000 880,000 890,000 900,000 910,000
State bridge & highway grants -
ARPA Funding -
County grants -
Current assessments 88,935 86,154 84,404 82,654 -
Pavement management transfer from general fund 1,100,000 1,000,000 1,000,000 1,000,000 1,000,000
Total revenue and other fund sources 2,309,935 2,217,154 2,225,404 2,233,654 2,161,000
Expenditures and uses
Prior Year Projects not yet completed
Misc Fees
Overlay-non MSA streets 1,148,577 649,970 1,127,505 1,331,033 -
Overlay-MSA streets 197,835 12,620 277,515 - B
Reconstruction-non MSA streets 1,516,450 -
Reconstruction-MSA streets 732,086 -
New construction-non MS5A streets 504,347 -
Participation in county projects 412,839 655,398 -
Total expenditures and uses 1,346,412 1,166,937 4,066,395 1,986,431 .

Ending Balance 1,159,780 2,209,997 369,006 616,229 2,777,229




City of Ham Lake
Capital Improvement & Equipment Replacement Plan
2023 thru 2028

Sources and Uses of Funds - Equipment Funds

2024 2025 2026 2027 2028
440 Park and Beach Land Fund
Beginning Balance 998,857 971,857 927,857 927,857 880,857
Revenues and other fund sources .
Interest 3,000 3,000 3,000 3,000 3,000
Metropolitan Council grant-trail-Bunker Lake Blvd west of Jefferson
Parkland dedications 20,000 unknown unknown unknown unknown
Total revenue and other fund sources 23,000 6,000 3,000 3,000 3,000
Expenditures and uses
Miscell park impr 30,000 30,000 30,000 30,000 30,000
Future park and trail development 20,000 20,000 20,000 20,000 20,000
Total expenditures and uses 50,000 50,000 50,000 50,000 50,000
Ending Balance 571,857 927,857 880,857 880,857 833,857
441 Park Equipment
Beginning Balance 124,156 128,156 118,156 118,156 141,156
Revenues and other fund sources
Interest 1,000 1,000 1,000 1,000 1,000
Sale of 2013 John Deer X350R Mower with 14-Bushel Dump (#53} - - - - -
Sale of 2018 John Deer 1580 Mower - 72" Deck & Canopy (#62) 6,000 - - - -
Sale of 2017 Bobcat 5600-T4 Toolcat (#47) - 7,000 - - -
Sale of 2005 John Deer Pro Gator 2020 {#51}) - - 1,000 - -
Sale of Smith Co. Ballfield Groomer (#66) - - 1,000 - -
Sale of Toro 36" Floating Deck Mower {#46) - - - 1,000 1,000
Sale of 1994 Top - Utility Traller (§107) - - - 500 500
Transfer from general fund 42,000 42,000 42,000 44,000 44,000
Total revenue and other fund sources 49,000 50,000 45,000 46,500 46,500
Expenditures and uses
Replace 2013 John Deer X950R Mower with 14-Bushel Dump (#53) - - - - -
Replace 2018 John Deer 1580 Mower - 72" Deck & Canopy (#62) 45,000 - - - -
Replace 2017 Bobcat 5600-T4 Toolcat {#47) - 60,000 - - -
Replace 2005 John Deer Pro Gator 2020 {#51) - - 12,000 - -
Replace Smith Co. Ballfield Groomer (#66} - - 10,000 - -
Replace Toro 36" Floating Deck Mower {#46) - - - 6,000 6,000
Replace 1994 Top - Utliity Trailer {4107) - - . 5,000 5,000
Total expenditures and uses 45,000 60,000 22,000 11,000 11,000

Ending Balance 128,156 118,156 141,156 153,656 176,656




41701

41702

42201

42301

42401

43101

43101

44101

General Government & Elections
General Building

Fire Department

EOC

Building Department Equipment
Public Works Equipment
Revolving Street Fund

Parks Equipment

TOTAL

City of Ham Lake
Capital Improvement & Equipment Replacement Plan
2023 thru 2027

General Fund Capital Outlay by Department

2024 2025 2026 2027 2028 Total
5,500 5,000 9,000 9,000 9,000 55,000
10,000 10,000 10,000 10,000 10,000 60,000
285,000 300,000 300,000 300,000 300,000 1,770,000
2,000 2,000 2,000 2,000 2,000 12,000
10,000 10,000 10,000 10,000 10,000 60,000
250,000 200,000 200,000 500,000 550,000 1,900,000
1,100,000 1,000,000 1,000,000 1,000,000 1,000,000 6,200,000
42,000 42,000 42,000 42,000 42,000 250,000
1,708,500 1,573,000 1,573,000 1,873,000 1,523,000 10,307,000

General fund capital outlay in departments includes small equipment that is not budgeted in the equipment funds.
The unspent amounts have historically been transferred to the equipment funds at year end,




City of Ham Lake
Street Overlays
2024 thru 2027

2024 Radisson Meadows ('02 construction)

2025

2026

2027

Eagle Ridge Estates South {'03 construction)

Lever Street from 173rd Avenue to 177th Avenue {'03 construction)
Royal Woods (' 03 construction)

Woodland Bluffs 3rd Addition ('03 construction)

Naples Estates {'04 Construction}

MSA: McKay Dr: E of Jackson St. to W. of Central Ave

Braastad Farms ('02 construction}

Deer Haven Hills 2nd Addition {'03 construction)
Deer Haven Hills 3rd Addition ('03 construction}
Woodland Bluffs ('03 construction}

Woodland Bluffs 2nd Addition ('03 construction)
MSA - 181st Ave : HWY 65 to Baitimore

Larson's Heritage Oaks 3rd Add('02 construction)
Larson's Heritage Oaks 4th Add{'02 construction)
Larson's Heritage Oaks 5th Add('02 construction)
Larson's Heritage Oaks 6th Add('02 construction)
Cottages of Heritage Oaks ('03 construction)
Landborg Industrial Park ('03 construction)

Larson's Heritage Oaks West (‘03 construction}

Polk St.: Constance Blvd. to 833' N ('04 Construction)
Rosewood Addition ('04 Construction)

W. Frontage Rd S. of Crosstown 8lvd. {174th Ave/Central Ave/Johnson St) (‘04 Construction)

MSA - Buchannan St from Constance Blvd to 165th Ave ('04 Construction)
MSA - Hastings St.: 149th Ave, to 153rd Ave. {'03 Construction)

Prairie Creek {'02 construction)

White Oak Ridge ('02 construction)

Clayton Park Estates {'03 construction)

Nottingham Forest {'03 construction)

Hidden Forest West (‘04 Construction)

Hidden Forest West 2nd Addn. ('04 Construction)

Naples Estates 2nd Addn. (‘05 Construction)

Westlund's Creekside {05 Construction)

Westlund's Creekside 2nd Addn. {'05 Construction}

MSA - Ulysses St.: 179th Ln. to 181st Ave. (‘04 Construction)

111,937
124,182
124,789
113,152
490,885
183,632
197,835

379,670
64,212
84,916
56,510
64,662
12,620

90,913
102,739
57,544
159,673
134,417
182,693
163,259
44,574
52,921
138,772
140,838
78,664

85,883
121,853
147,433
210,471
204,402
194,841

69,050
125,733
171,366

62,074

Total

1,148,577
197,835

649,970
12,620

1,127,505

219,502

1,331,032
62,074




ALL FUTURE STREET PROJECTS

2024 thru 2027

2024 2025 2026 2027 Total
Overlay-non MSA streets and roads 1,148,577 645,970 1,127,505 1,331,032 4,257,084
Overlay-MSA streets and roads 197,835 12,620 218,502 62,074 492,031
Reconstruction-MSA-Crosstown Shopping Center 1,494,375
{'98 rehab, ‘79 construct)
Construction- MSA Chisholm St/Balitmore from Holiday to 171st Ave 1,803,164
Reconstruction-Meadow Park (N, Constance} 783,811
{'99 Rehab, '77 Construct]
Construction-MSA-Jackson St., .16 miles north of 540,347 540,347
McKay Dr. to .06 miles south of 154th Avenue
Reconstruction- MSA Central Ave, 303 feet N of 145th Ave 732,086 732,086
Reconstruction-idlewood 3rd Addition and 175th Lane W 1,516,450 1,516,450
of Swedish Drive (‘39 rehab, '82 construct}
County Shared-MSA - Bunker Lake Blvd: Jefferson St. To Hwy 65 412,839 412,839
Participate-MSA - Lexington Ave: Bunker Lake Blvd. to 155th Ave 655,398 655,398
Total Non-MSA Projects 1,148,577 643,970 2,643,955 1,331,032 6,557,345
Total MSA Projects 197,835 552,967 1,364,427 717,472 6,130,240




Meeting Date: August 21, 2023

CITY OF HAM LAKE
STAFF REPORT

To: Mayor and Councilmembers
From: Denise Webster, City Administrator
Subject: The Willows of Ham Lake Senior Housing

Introduction/Discussion: Myself, Councilmember Kirkeide and Deputy City Clerk Shimek
met with Anoka County Commissioner Julie Braastad, Anoka County Executive Director of
HRA Karen Skepper, and Ehlers representatives Jessica Cook and Schane Rudlang last week.

There was discussion that the HRA bonds for The Willows will be paid off in January of 2026
and there needs to be discussions on what to do with The Willows once the bonds are paid
off, such as stay in a partnership with Anoka County HRA or sell The Willows. There was
discussion that The Willows serves the community and is affordable housing for the senior
residents of Ham Lake who no longer can maintain their homes, but can stay within the City
and close to their family. It was also discussed that the residents of Ham Lake get moved to
the top of the list once an apartment becomes open. Currently there is a waiting list of over
30 people.

Recommendation: Start discussions of the future of The Willows of Ham Lake Senior
Housing along with a future workshop meeting with Anoka County Executive Director
of HRA Karen Skepper. '
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The Willows - Meeting Agenda
August 15, 2023

1. Introductions
2. Project Background
a. Summary
i. Circa 1995/1996 - City and HRA intend to provide affordable senior housing
ii. City originally acquired/provided two parcels (Woodland and Vilina)
iil. City and HRA entered into a Joint Powers Agreement (JPA) to complete the
project and work on second building (Dated: March 4, 1996)
iv. HRA owns 49-unit project
v. Financed/backed by project revenues, HRA Levy, and City GO
vi. City has ROFR if HRA decides to sell
b. Project Debt
i. Debt has been refunded once already
ii. Bond call date coming up on January 1, 2024
iili. Maturity on January 1, 2026
3. Budget - High Level Overview
a. Net Operating Income: $291,910 (from project operations)
b. Debt Service: -$204,875
c. Operating Reserve -$9,800 (does not fund major capital improvements)
d. Bond Trustee Fee: -$2,500
e. Annual Net Income: $74,735
4. Project Rents and Demand for Housing Units
a. CoStar Rent Report (attached, and updated from May 2023)
b. Great Lakes Management
c. Current rents correlate roughly to 50% AMI rents for Anoka County
5. Capital Improvement Plan - High Level Overview
a. Average $230,000 per year (2023-2028)
b. Building and Site updates beyond CIP Plan
6. HRA Levy Account
a. Cash Balance $3.9M
b. Annual revenue from Levy: $330k and rising
c. Levy has not been needed to subsidize project historically (project “cashfiows™)
i. But, Levy as backstop is critical to borrowing/debt
7. Opportunities
i. Modernize JPA - Update outdated information, practices
ii. Fund and complete building and site updates
ili. Maintain affordability
iv. Second building - Could be combined with other/new housing funding
8. Discussion

BUILDING COMMUNITIES. IT'S WHAT WE DO. "% infoaehlers-inc.com . 1(800)552-N17 “= www.ehlers-inc.com




The Willows of Hom Loke
60 Unit Aportrment Building
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Rent Comparables Summary

No. Rent Comps Avg. Rent Per Unit " "Avg.Rent Per SF Avg. Vacancy Rate

15 $1,212  $1.38 4.5%
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¢ The Willows of Ham Lake  Rent Comps : Apartments.com-
RENT COMPS SUMMARY STATISTICS
Unit Breakdown Low Average Median High
Total Units ‘ 8 108 100 336
Studio Units 0 8 0 43
One Bedroom Units 0 41 ‘ 33 120
Two Bedroom Units 0 52 42 199
Three Bedroom Units 0 6 0 42
Property Aftributes Low Average Median High
Year Built 1966 1990 1988 2023
Number of Floors 1 2 3 4
Average Unit Size SF 493 891 830 1,016
Vacancy Rate ! 0.0% 4.5% 3.4% 24.4%
Star Rating Yol & oW Rk k%26 | Fhdhd | hhkk
i | i
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Rent Comparables Photo Comparison

CR Crossing

4021 Coon Rapids Blvd NW
43 Units / 4 Stories
Rent/SF $2.14, Vacancy -
Owner: -

i R

12373 Oak Park Blvd NE
336 Units / 3 Stories

Rent/SF $1.64, Vacancy 3.6%
Owner: Executive Affiliates

¥ Y e &

’Riverview Estates of Champ... o

411 Dayton Rd

96 Units / 3 Stories

Rent/SF $1.35, Vacancy 19.8%
Owner: Brentwood Management, Inc.

Ktk F

89 Lexington Lakes

8941 Syndicate Ave

54 Units / 2 Stories

Rent/SF $1.89, Vacancy 5.6%
Owner: 89 Lexington Lakes, LLC

H

" 33 Vvillage Pky
. 122 Units / 4 Stories
- Rent/SF $1.58, Vacancy 0.8%

Owner: Uppal Enterprises
Tk R HF

7 Savannah Oaks fS)

14351 Dysprosium St NW
50 Units / 3 Stories
Rent/SF $1.34, Vacancy 0%

. Owner: Anoka County Government C...

A A
¥k ok

Yo fe % o %

14221 Inca St

150 Units / 3 Stories
Rent/SF $1.82, Vacancy -
Owner,; -

ﬁ?ﬁﬁ%

Royal Gaks Apartments @

- 245 99th Ave NE
" 63 Units / 2 Stories

Rent/SF $1.56, Vacancy 1.6%
Owner: Homel Realty and Management

The Willows of Ham Lake IS

| 845 Bunker Lake Blvd

60 Units / 3 Stories

Rent/SF $1.20, Vacancy 0%

Owner: Anoka County Government C...
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Rent Comparables Photo Comparison

'/ Blaine Manor Apartments feo) 'Rivers Bend Apartments

Woodlawn Terrace @
9901 Polk St NE 7639 Woodlawn Dr 13929 St Francis Blvd
100 Units / 3 Stories 113 Units / 3 Stories 32 Units / 2 Stories
Rent/SF $1.13, Vacancy 0% Rent/SF $1.10, Vacancy 3.5% Rent/SF $1.10, Vacancy 6.3%
Owner: AIMS- Blaine Manor Apartme... Owner: KJ Management Owner: Bailey Enterprises, Inc.
T W o WY s o ¥

! Lincoln Esfates Apartmenfs

Greenwood @ Baneberry Estates @
1036 Lincoln St 2710 Sth Ln " 11205-11255 Hanson Blvd
8 Units / 2 Stories 210 Units / 3 Stories 126 Units / 3 Stories
Rent/SF $1.10, Vacancy 25.0% Rent/SF $1.05, Vacancy 5.7% Rent/SF $0.88, Vacancy 2.4%
Owner: Max A & Sandra J Green Owner: Carew Properties Owner: Anda Construction
N ¥
WO G e

illas of Mounds View @

4889 Old Highway 8
120 Units / 1 Story
Rent/SF -, Vacancy -

. . 8/11/2023
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	Agenda for August 21, 2023
	3.1 Lt. Schuldt, Anoka Co Sheriff's Office Monthly Report
	4.1 Approval of minutes of August 7, 2023 and Budget Workshop Mtg Minutes of August 7, 2023
	4.2 Approval of claims
	4.3 Approval of accepting the resignation of Finance/Human Resource Director Andrea Murff
	4.4 Approval of contracting with Abdo Financial Solutions for interim finance director services
	4.5 Approval of write-offs for uncollectible accounts
	4.6 Approval of an Ordinance regarding pigeons
	4.7 Approval of the 2024 Law Enforcement Contract with Anoka Co Sheriff's Office 
	4.8 Approval of a Proclamation proclaiming September 17-September 23 as Constitution Week
	4.9 Approval of a New Tobacco License for Courtney Alana Kujala dba Ham Lake Tobacco and Vape LLC at 16220 Aberdeen Street NE
	4.10 Approval of a Resolution ordering the preparation of the assessment roll and scheduling a Public Hearing for Street Light Assessments for 2024
	4.11 Approval of a Resolution for the American Rescue Plan Act (ARPA) Funding for equipment for the City of Ham Lake Fire Department Fire Station #3
	4.12 Approval of purchasing Emergency Lighting and Truck Accessories for the F-350 Utility Vehicle for the Fire Department
	5.0 Planning Commission Recommendations 8/14/2023
	5.1 Erik Grams of Touchdown Tile and Richards Carpet requesting Commercial Site Plan approval to construct an 8,400 square foot office/warehouse building addition to an existing 1,200 square ft building at 15555 Highway 65 NE
	6.1 Approval of the Purchase Agreement for Permanent Roadway, Drainage and Utility Easement and Temporary Construction Easement for 17255 Hwy 65 NE
	11.2 Consideration of a Resolution approving the 2024 proposed budget and the proposed 2023 levy for payable in 2024
	11.3 Discussion of The Willows of Ham Lake Senior Housing at 845 Bunker Lake Blvd NE



